BRITISH

UNIVERSITY

Vv I ET N A M

Phat trién thuong hiéu

Tién sy Declan P Bannon
Pai hoc Anh tai Viéet Nam Copyright © 2017

k “ MINISTRY OF INDUSTRY AND TRADE
$mm> OF THE SOCIALIST REPUBLIC OF VIETNAM




NOi dung

e Han |dm — Ly thuyét phat trién thuong
hiéu

 Thuc tien — BO cdng cu vé xay dung
thuong hiéu

e Ung dung — Ba Thuong hiéu 16n

* Nghién ctru tinh huéng — Thwong hiéu cda
Ireland
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Qua trinh xay dung thuwong hiéu

Kiém toan

thwong hiéu

e Dic tinh san pham/dich e Diéu gi khién nguoi tiéu e Phan doan
vu clia cac ban nhu thé dung cam thay dé dang e Muc tiéu
nao. hon, giau c6 hon, an e Dinh vi

toan hon hay tét hon

hay hanh phtc hon? e Nghién ctru — biét phéan

doan muc tiéu cua ban

e Cé phai day la nhirng
thudc tinh cac ban mudn

khong? * Nhitng t;‘i truong nao t6t hon d6i tha canh
e Tai dinh vi hap dan: tranh cGa ban — tap
e Miéu ta khach hang trung vao khach hang

hoan hao cua ban. thuwe chat clia ban.



* Nghién ctru Marketing — biét thj trwong
rong lon hon.

e Quy trinh phan doan Marketing
Phan doan
l. Muc tiéu
Il. Binh vi
V. Nghién ctru — bi€t muc tiéu phan doan

tot hon dm thd canh tranh cta ban —
tap trung vao khach hang thuc chat.




Quy trinh xay dung thuong hiéu

Chuyén mon

; Tao su khac biét Trong tam
hoa
° Ba,n;ém gl doc ~ Tal sqo toi e Quy tac 80/20
dao phai mua tir * Hieunhu
- 2 calf/mong muog/
e Ban co nhirng T khat vong, so hai
d3c tinh nay * Néu khong co g, va mong muon
khéng va nhu cau tao ra nhirng gl tot hon doi thd
khach hang muc can hoac sang clia ban — tap
tiéu cua ban? tao.. trung vao khach

hang.



5 bi méat vé xay dung thuong hiéu

Bi mat 1

Thuong hiéu
tot sé ban

Bi mat 2

Chat luvong
taora
thuong hiéu.

Bi mat 3

Cac cong ty
quang cao
xay dung
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Bi mat 4

Chi phi
khong phai
la dau tu.

Bi mat 5
Thuwong hiéu
cd cudc song
cua riéng
minh.




Khong duorc néu san pham chat lvong
kém.

Xay dung thuong hiéu tot giup ban
hang cap trung va lwa chon cla nguoi
tiéu dung thdng qua su pho bién.

Néu nguoi tieu dung vui mung voi chat
lwong cé chirc nang, ho sé mua tiép.

San pham chat luvong bac trung voi xay
dung thuvong hjéu tot — xay dung
thuong hiéu tro thanh san pham mong
muon.

vi du nhw Lady Gaga, Rolex, Stella Artois,
truwdng kinh doanh Harvard.



e Néu nguoi mua dang mua san pham bac
trung v&i thuwong hiéu tot va hap dan, ho
sé& khéng bao gitr ¢ co hdi dé thir san
pham noi trdi cda ban.

e Giam thiéu rui ro — Ngudi tiéu dung mua
thwong hiéu ma ho thay than quen; méu
thuan vé nhén thure.

» CONg ty cla ban co rat nhiéu khach
hang!



o C

hi phi la chi |a chi phi, dau tu la dau tu.

e Ban dau tw vao nha may mdi, toa nha
mai, nhan vién mai, dao tao,v..v..xay

d
k

o C
P

wng thwong hiéu chi la nhu vay néu
nONng quan trong hon.

ho thay sy ty tin va trinh dién san

nam cla minh va cong ty dua ra gia tri

doi vai khach hang tiém nang.



e Cac cong ty quang cdo la nhirng
don vij thiét ké sang tao, khong
phai la nhitng don vi marketing.

* Ho khong phai la nha thiét ké noi
that cho san pham céng ty; ho
khong dua vao nén tang va co so
ha tang can thiét. Piéu nay yéu cau
thiét ké, xay dung ky nang va
nhirng nguoi ban hang — nhirng
nguoi nay duwogc goi la Marketers.



* Chi khi ban khong quan ly nd!

e Thuwong hiéu nhu nhirng dura
tré, chung can duwoc nudi
duwdng, quan ly, tao nguon, tai
tro, dinh hudng, ho tro va tai
dinh hudng néu khong dat yéu
cau.

* Ban so hitu thuwong hiéu, quan

v NG, ban nd néu né khdng phu

no'p v&i danh muc cua ban hoac

<hong dung no nira.




V.

VI.

Tam nhin vé thuong hiéu — USP
cua ban la gi? Tai sao t6i nén
mua san pham/dich vu cda ban?
Muc tiéu cda thuong hiéu — toi
dang c6 dat duoc diéu gi ?
SMART?

Kiém toan thuong hiéu

Ban chat cta thwong hiéu

Tao nguén thuwong hiéu

Trién khai va danh gia.



Quy trinh xay dwng va duy tri
thwong hiéu

Tam nhin vé
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Phan héi v&i nhirng khuyén

Muc tiéu
hang dau

Muc tieu dai
han

-

Sw hap dan ctia phan doan



Brand Idea
= ecsance of

YO Orans

- Functional Benefits
Summarses the tangible benefits 1o the cansumer

Features & Attributes
Tangibie assets of yaur product or services focus an mast
desirable/differentiation

Brand Pyramid Template



Market
Consequences

‘What about vou and me?”

“‘What about vou?”

“‘What are you?” Performance

‘Who are you?”

Rational Emotional




BRAND EQUITY
Customer-Based Brand Equity Pyramid

4. Relationships

What about you and me?
L

.
3. Response

What about you?

Resonance

2. Meaning

What are you?

e . o ey
Who are you?

Salience




e Sy sang tao
e Su khac biét
e Sy hitu ich va Sy tin twong

* Hap dan — s& lam cho ngudi tiéu dung co
cudc song tot dep hon, dé dang hon va
hanh phuc hon?

e C6 thé dat duoc — liéu khach hang muc
tiéu co thé chi trd dwoc khdng, ho cd thé
chi tra khong cé n6?

e Dem lai két qua
* Nhat quan va kéo dai.



Théng diép vé
thuong hiéu cua
Gia tri & Ban chat




* Nguy bién — néu ban dé bién hiéu
Ferrari |én mot chiéc xe Ford, nd
khong khién chiéc xe tr& thanh
Ferrari; néu dé bién hiéu Ford Ién
chiéc xe Ferrari, nd van la chiéc
Ferrarl.

e Thyc té — Ban dat thwong hiéu
Skoda lén chiéc xe VW va ban vdi gia
thap hon, ban c6 thé ban xe ma
khong anh hudng dén gia tri thuong
hieu VW! Tai dinh vi.




*The Big Apple - New York:
Thuong hiéu Apple I&n nhat.

* Big Ben — Thwong hiéu cua
London.

* The Big Festival — Thuong hiéu
cua Edinburgh va Scotland.



Branding

New York
How a City

in Crisis was
Sold tothe
World Miriam
Greenberg
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WOLFF OLINS getien All about layering elements, repetition, and tight juxtapositions to embody the tone of NYC visually.
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1948 — Dién tap huan luyén quan sy cua cac trung doan
trén khap D& qudc Anh.

1950 — 6,000 nguoi xem

e -v&i nang luc han ché xung quanh birc tuong cla
au dai.

2017 — 220,000 trong mot thang vdi 2/3 show 1 ngay.
- ban hét trong 18 nam qua
- nguoi xem 70% la du khach

- phat truyén hinh & 30 nuéc véi lvgng ngudi xem la
hon 100 triéu

- 48 nudc c6 quan doi tham gia

- 77 triéu bang Anh (khoang 100 triéu d6 la My) cho
nén kinh té& Scotland

- nang lwc san van dong 6,000
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5.5 ty bang Anh hang nam

* Trién |1am Gleneagles Hotel Food
and Drink thang 10 nam 2017

 Khach hang muc tiéu nhirng cong ty
ban lé qubc té 1dn tirc 1a ddu moi
lien hé thwrong mai quy mo lon va
dai han va phat trién quan hé.

e Trién 13m can duoc marketing va
thuong hiéu ch& khong phai nhitng
san pham that va cong ty that.



www.edinburghja

Sunday 26 July
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The Edinburgh Festival




e B3t dau vao nam1947

e L&n hon tat ca 10 Festival
Edinburgh Festivals cong lai

* SO lwong khach viéng tham
2,475,143

e Gia tri 2.5 triéu vé duoc ban hét
(va mot hay hai coc bia)!






THE UNIVERSITY
of EDINBURGH




* Festival khién cho Edinburgh tro
thanh mdt thanh pho cao cap cung
v3i nhirtng ngudi tré tudi, dugc gido
duc, giau cd va vui ve!

* Tang 16p kinh doanh cua twong lai
— khach hang muc tiéu chd choét va
kho tham gia.

 Edinburgh la thanh phé hay nhat
thé gidi danh cho cac trwong Dai
hoc véi 37,000 sinh vién moi nam
dem dén mot lvgng tién Idn cho
nén kinh té dia phuong va xay dung
moi quan hé dai han véi thanh pho
va Scotland.












Khach hang hiém khi nhé&
quang cao thwong hiéu, thong
diép hinh anh, khau hiéu, 4m
nhac hay logo.

Khach hang ghi nho’ Thuwo'ng
hiéu khién ho cam thdy nhw
thé nao!
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MOt cach tiép can tich hop dé xay dung

va phat trién thwong hiéu Ireland

e Thu hut dau tu FDI, Nghién clru va
L > | phat trién (R&D), trung tdm dao tao
Nghlen cUuu tlnh giao duc,v..v..

huf‘)ng— e Tru s& chau Au

Thuong hiéu + Diém dén cho du khach
|I"€|and : e Cac cudc hop, hoi nghi hdi thao quéc

http://www.ireland.com/ té, sy kién am nhac va thé thao va

trung tam du lich, v..v..

https://www.investni.com/international/asi ) , , ,
a-pacific.htm  Nha xuat khau cac san pham, dich vu

va con nguoi co chat lwgng — Céng
déng nguoi Ireland — Dai su trén thé

gioi




Thong ké

e 4.8 triéu nguoi

* GDP 13 324 ty d6 la My (70
nghin d6 la My binh quan
dau nguoi)

* Thi do — Dublin — 1.1 triéu
ngu o'

e Xuat khau 149 ty Euro tang
truvong 13% trong nam 2015

Tourism Ireland

Marketing the island of Ireland



* M6t thanh ph6 chau Au s6i dong va hap
dan dang tang truong va than thién voi
dau tu nwdc ngoai va nguwoi nhap cu.

 Tiép can day du dén EU va EEA (57.9%
xuat khau sang EU) va trung lap vé chinh
tri.

e Luc lwgng lao dong tré dwoc dao tao tot
—37% dan sob cé bang cap dai hoc.

e Dau tu manh vao co s& ha tang, giao
duc, phat trién du lich va dau tw vao twr
nhirng nam 1980.

e Plrng th 9 trén thé gidi vé mirc do tu
do kinh té nhat trén thé gidi.



e Dia diém thu vi dé sinh séng, s6i ddng, tinh thé gidi,
duoc gido duc, tang trwong, sach s€, an toan, vui ve,
than thién vé xa hoi, van héa va gia dinh.

e Chinh phl ho trg — tai tro nghién ctu, dao tao, thué
doanh nghiép wu dai.

NOi tiéng Anh va tiép can dén EU va EEA.

Cac trwdng hoc tot, cao dang, dai hoc tot vdi moi
trwong hap dan vé x3 hoi va van hoéa va ching t6i d3
guen thudc va thich thuong hiéu.

Van héa quan bia Irish la toan cau.

USP — Cam xuc mua vao va&i cot 16i cha thwong hiéu.

- K¥ ndng mua vao theo chirc nang, tiép can
dén lwc lwong lao ddng cé ki nang mirc thué doanh
nghiép la 12.%. BAN HET!



* 1980s — lang giéng kha nghéo so vaJi
Vuong qudc Anh vadi nén kinh té dwa vao
nong nghiép. Nhan luvgng |&n tai tro cua
EU dé phat trién co s& ha tang.

e 1990s — H6 Celtic — gam lén v&i sy tu tin.
Vuot Vuong qudc Anh vé thu nhap binh
quan dau ngudi va thu hut nhirng nha
dau tu I&dn vdi k¥ nang cao va nén tang
du’a vao kién thirc, thung lling Silicon
cla chau Au.

* 2007-8 — Sup d6 bat dong san dan dén
khung hoang ngan hang Tuy nhién,
nhitng ndi tai ctia nén kinh té van on.

* 2013 — duoc Forbes danh gia la Quéc gia
tot nhat cho kinh doanh.



e Dwoc pham

e Phan mém

e Du lich

* Van tai hang khong — Ryan Air va Dublin
la san bay trong tdm cua chau Au.

e Thwec pham va dé udng.

e Dich vu tai chinh.

e Khoang san (Kém, Chi, Dong, Bac,
Vang,.v..v..)

e Tru s& & chau Au cla cac tip doan—
Google, Facebook, Apple, Twitter, Uber,

IBM, LinkedIn, Logitech, Oracle, Amazon,
Yahoo, Airbnb, Cisco, eBay, PayPal

e Cac tap doan da quoc gia cua Ireland —
AIB, Ryan Air, Guinness, Kerry Group,



Tien sy Declan P Bannon
Giang vién cao cap & Hiép hoi
marketing

Pai hoc Anh tai Viét Nam
(British University Vietnam).

* Tién sy Declan Bannon la mét nha nghién cltu han lam, tu
van, thanh vién HOi dong quan tri, Giam doc diéu hanh,
thanh vién Hiép hoi Marketing va Vién Marekting.

e V@i trén 25 nam kinh nghiém trong quan ly Marketing va gido
duc Pai hoc, chuyén nganh cua 6ng la Phat trién Chién lwoc
va Marketing cho nhirng tap doan da qudc gia va cac cong ty
\Igl‘li’a va ho & ban dao Anh, Dong va Tay Au, chdu A va chau

i.

e Declan cé bang Pai hoc tu truong Dai hoc Ulster, b:‘?\ng MBA
tr DPai hoc Edinburgh va bang Tien sy vé Marketing cua Dai
hoc Tay Scotland.

e Puoc bd nhiém tham gia Vién Marketing (Scotland) va West
Dunbartonshire Leisure Trust. La nha nghién ciru, 6ng co
nhiéu bai trén cac tap chi trong nudc va quoc té, sach va an
pham kinh doanh.
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