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Thwong hiéu la gi?

MOT THUONG HIEU 12 mét SU XAC NHAN
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0 Xac nhan vé mot cong ty/sédn pham/dich vu/qubc gia cla ngudi tiéu

dung va cdm nhan cda ho (hinh anh vé tri 6c, xac nhan duy nhat trén
thi trero'ng)

Q Thira nhan vé tén, ddm bao sw trung thanh clia ngudi tiéu dung

Q Céng cu canh tranh (cho khach hang muc tiéu dé nhin thay san
phém cua bqn nhw la giai phap doi v&i nhu cau va lwa chon ban so
v&i nhirng ddi thu canh tranh)

Q M6t thwong hiéu 1a mét I&i hira dbi véi ngudi tiéu dung tiém nang
0 Pam bao chat lwong (sw hai Iong ciia ngudi tiéu dung, chirng
nhan), sw tin twéng

Q Truyén théng/xuc tién doi véi nguwdi tiéu dung (quang céo, xuc tién
& diém ban hang, ban hang qua cé nhan, PRs)

Q Xay dyng thwong hiéu l1a mét cau phan mau chot cda chién luoc
marketing/truyén théng (san pham, déng goi, thwong hiéu, phan
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Cung cap mét thong diép ré rang doi véi ngudi tiéu dung

Xay dwng/xac nhan su tin cay cla céng ty/san pham
Két noi mang tinh cdm xuc v&i khach hang muc tiéu
Pong lwc dé mua hang

Tao ra sw trung thanh cua nguw¢i ti€u dung

AtPng thwrong hiéu thanh cong: ngwei tiéu dung co thé goi nhé thwong hiéu va

thitra nhan gia tri cia cong ty/san pham




= Pé hiéu dwoc nhu cau/mong mudn va s thich
cua nguoi tiéu dung, niém tin cua ho, thai do va
sw ky vong

= Xay dwng thwong hiéu dé dap tng théng tin thi
trwong (phan tich thi trwedng va nguwoi tieu dung,
danh gia canh tranh)



= Xay dwng thwong hiéu sdn phdm: marketing san
pham ca nhan (logo ca nhan, website, quang cao)

= Xay dwng thuwong hiéu céng ty: marketing nhiéu san
pham khac nhau theo cung tén mot cong ty

= Xay dung thwong hiéu nganh

= Xay dwng thwong hiéu qudc gia: dé tdng cwdng hinh
anh cong ty, dé thu hut FDI, thwong mai, du lich, dé
thay doi nhan thirc quoc te, v..v...

= Xay dwng thwong hiéu diém dén (thanh pho, tinh, khu
du lich,v..v..)

= Xay dwng thwong hiéu ban lé
* Xay dwng thwong hiéu nha thiét ké........




1. Lwa chon muc tiéu cda ban va danh gia tiém nang
thi treong

4
4

2. Banh gia dbi tha canh tranh cda ban

3. Xay dwng/diéu chinh phirc hop san pham cla
ban/dich vu cua ban

4. Xac dinh Biém ban hang déc dao (USP) cua ban, I
théng diép va thuwong hiéu, tai sao san pham cua ban

tdt hon doi thi canh tranh ‘

5. Tinh chinh ké hoach marketing, dé truyen tai ban
sac déc dao cua ban va ban khac biét voi déi tha
canh tranh nhw thé nao




= Phan thwéng: gidi thwdng vi thanh tich (chat

wong, dich vu, gia tri vé tién bac), sw kién mot-
an

= Thwong hiéu: nhan hiéu ca nhan hoac tap thé (vi
du: Vietnam Value) trong mot quy trinh tich cuwc,
tré nén lién tuc dwoc diéu chinh va thuc day
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= M6t thwong hiéu nén dwgc phat
trién chi dé thu hat khach hang?

= Hod&c cling dé cai thién phat trién
san pham cla cong ty, quy trinh
san xuat, chién lwoc marketing
V..V...7



\atnara VAl e
Vietham Value

Thwong hiéu qudc gia bao gom 3 gia tri mau chot :
= POi m&i — chat lwong

= Sang tao

= Lanh dao



= Céc cdng ty Viét Nam can nang cap chudi gia tri va tap
trung vao xuat khau hang chat lwong cao hon va gia
ca cao hon

= Can thay déi hinh &nh cac cong ty Viét Nam & nhirng
thi trwrong nwd'c ngoai thong qua xay dwng thwong
hiéu tich cuc

= NHUNG hinh &nh va thwong hiéu méi can dwoc diéu
chinh phu hgp véi nhirng thay ddi thuc té & cap cong
ty va cap nganh phan anh nhirng né Iwc thuc chat dé
nang cap chudi gia tri

= Thwong hiéu can dwoc phat trién va thic day nham
dap ung Ky vong cua khach hang nwoc ngoal chat
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Facing challenges

“Vietnam can compete but we need to identify
what is our strength and compete with the
right actions.”

“Vietnam has a bad reputation that needs to
change (chemicals, low quality, pesticides). We
have to change the image of the product. A brand
would help.”

“The challenge is to keep natural, and meet

how to deliver unprocessed foods. A good
example is honey: from the beehive to the
bottle. Straight from nature.”

“We need to change our ways of production.
We are influenced by China: more quantity
than quality. Unlike China, Vietnam has a
rich harvest and no pollution.”

Source: FutureBrand and Giraffe Conzulting interviews



C6 150 nhan hiéu tap thé vé nganh san pham va 49 Chi
dan dia ly (GI) & Viét Nam.

Vé mat thé ché, Gl phtrc tap hon dé trién khai mot cach
thanh céng so v&i nhan hiéu tap thé (can dwoc nang cap
tat cd cac nha san xuat trong cuing khu vwe chi dan dia ly).
Gls khéng dwoc biét mot cach day du vi ching khdong duwoc
xuc tién day da

Céc thanh vién can bao gdm céac chwong trinh hé tror dé
giup céac cdng ty da tiéu chuan dé tham gia day da vao gia
tri cot 16i

Céc hiép hdi nganh can lam viéc chat ché véi cac cong ty
c6 thwong hiéu dé xuc tién thwong hiéu nganh

Trong nhitng nganh khac, trong tdm can tap trung vao viéc

vAavs Adiena thivoona hiairt naoanmnh hoeoon 1A thiat 1An nhivna



Other initiatives for sectorial promotion

Related to Geographical Indication / legal protection

-

BinfiThuan
Banana Ngu Dragpn Fruit
from Dai Hoang from Binh Thuan

Coffee from
Buon Mathuot ~ 7 -~

Star Anis
from Lang Son
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CAD BANG
Nuoc Mam Collective [ certification
from Phi Quéc Trademarks

Source: UNCTAD, The protection of Geographical Indications in Vietnam

A recent example of a
“microsectorial” brand

v 48
Pangasius

everyday
Fish

Fisheries sector:
Pangasius

Source:Panga Promotion Mission Report




In the world of food and beverages, there are many ways to convey the
origin of the product.
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The Taste of India




Branding Workshop Prepared by FutureBrand
Vietnam Food

Strategic Approach: Umbrella Brand

FOOD PRODUCTS
FROM VIETNAM

® FutureBrand



Reading Vietnam's territorial branding architecture

Missing holistic Country Brand Vietnam
country brand

Sector brands Tourism QOverall Export Sector

/A 2
Vletnam VLQTnam

The kiddey, clharm

Missing food
sector umbrella Food Sector Brand
brand

Food sectors

Seals,
certifications
and micro-
sectorial brands
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= Chuwong trinh hop tac ciia SECO tién hanh nhirng nghién ctu sau vé
tiém nang xuat khau (tai ban va thwe dia) cho nhirng nganh xuat khau
con yéu kém cua Viét Nam. Tra dwoc lwa chon la mét nganh san pham
tiém nang cho phat trién xuat khau

= Trala mot san pham da co tir 1au & Viét Nam; cé 350,000 nha trong tra

= VN ding thir 7th trén thé gidi vé san xuat tra; thir 9th vé xuat khau

= NHUNG, VN chwa dwoc biét dén la nwdc san xuat va xuat khau tra Ion
trén thé gioi

= VN c6 nhiéu thé loai tra kha nhau nhwng tra xanh chi chiém 28 % xuét
khau tra. Nhwng cé tiém nang xuat khau cao nhat va gia tri xuat khau
cao nhat. Do d6 Chwong trinh quyét dinh tap trung vao xuat khau tra
xanh cua Viét Nam

= M6t vai danh gia vé han ché dbi véi kha nang canh tranh : chi phi san
xuat, céng nghé ché bién, tiéu chuan chat lwong, xuc tién, xay dwng
thwong hiéu,v..v..

= Sau Khi klem tra danh g|a nhleu cong ty, Chwong trinh da Iwa chon ky
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Triwong hop xay dwng thwong hiéu tra
Viét Nam




Triwong hop xay dwng thwong hiéu tra
Viét Nam

Ké hoach phat trien Xuat khau cua tirng cong ty
(dao tao, huan luyén,
6 thang lam tai cong ty).

Nhém nhirng céng ty san xuat tra xanh ciing
dwoc dao tao vé: 1ap ké hoach kinh doanh,
phat trién san pham, quan ly chudi cung tng,
nghién ctru thi trong,

phat trién xuat khau, chirng nhan,

tham gia hdi che, xdc tién ban hang




Triwong hop xay dwng thwong hiéu tra
Viét Nam

Nghién ctru thwe dia/thtr nghiém
(héi che chuyén nganh & Ba Lan,
Thang 5 nam 2016);

Phan héi vao diéu chinh san pham




Triwong hop xay dwng thwong hiéu tra
Viét Nam

Thr nghiém kha ndng xuat khau

(World Green Tea Contest & Nhat Ban vao cudi narr
Hoi nghi tra Bac My 1an the 7th & Canada,

cudi ndm 2016). Thi&r nghiém tra cao cip: chuan bi
va danh gia ctia nhirng chuyén gia tra qudc té trudc
quéc té, thwong hiéu dwoc cdm nhan & thj trvong B
(vi du nhw. Blooming Buds, Delicate Jasmine),
Pong g6i méi va san pham xuc tién dwoc trién khai
(nhw gidi thiéu, logos, flyers, websites)

Két qua hon hop (tra xanh VN nhiéu hon Trung Qua
va Bai Loan, nhwng khong giong nhw Nhat va Han (
nhwng huy chwong vang va bac & Bac My)




Trwro'ng hop xay dwng thwong hieu tra
Viét Nam

Poan tim hiéu thi trwong dwoc Iva chon ky sang
Hoa Ky va Canada (thang 3 nam 2017) v&i
nhirng san phdm dworc gidi va nhirng thuwong
hiéu méi (nhirng cong ty tra xanh khac chi xem
xét va hoc tap)

Nhirng két qua tich cuyc:

v Nhu cau téng lén dbi véi tra cao cap va dic biét
& Bac My

v" Nhirng ngu&i tiéu dung “ngach” c6 nhirng tiéu
chi va phong cach xa héi; ho mudn biét tra dén
tlr dau va dwoc san xuat nhw thé nao

v Xu huwéng méi vé gia cong trwc tiép (co hdi cho
cac nha ché bién tra VN)

v Diéu quan trong nhat: xay dwng I&i van cho
chién lwoc xay dwng thwong hiéu (van hoa tra
VN, cong ty tra, dam mé tra dwoc thé hién & quy
trinh ché bién tra tha cdng, truyén théng l1au doi
tr thé hé nay qua thé hé khac.v..v..)




Triwong hop xay dwng thwong hiéu tra
Viét Nam

Hwéng di sap toi:

> Tiép theo nhirng cudc hop v&i nhivtng nha nhap
khau & Hoa Ky va Canada

> Huwdng dan cac cong ty diéu chinh co ché quan
ly va phéat trién san pham (nguon goc nha may, quy
trinh ché bién va dong goi )

> Huwong dan cac cong ty kham pha nhivng thi
trwdng moi

> Trién khai phwong thire, két qua va nhivrng bai
hoc tlr cac cong ty khac










DANH GIA KHA
NANG CANH TRANH
CUA BAN

TAO CONG THUC
CHO THUONG HiEU

VA THONG DIiEP CU#
BAN

DIiEU C
CUABA

RA SOAT CHIEN LUQC
MARKETING CUA BAN



Co cau hai gi khéng?

CAM ON
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