BrandTrade va M0 hinh Pai s&*r Thwong hiéu

Thang 4 nam 2018

BRAND|TRADE]|



An c6 nhai, n6i c6 nght.
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Co hoi cho Viét Nam

Quoc gla c6 co hdi Ion dé phat trién thwong mai va mé rong quan hé trén khap
thé gidi. Nhuwng...

Nhiéu dm tac thwo’ng mai, doanh nghlep, nha ban lé va ngu¢i tiéu dung thé gioi
chwa hiéu dung vé van hoa dan tdc, nén kinh té va nang lwc cta Viét Nam.

Pay la moét rao can lon doi v&i sw phat trién thwo’ng mai va xay dwng moi quan
hé that chat hon nira gitra cac chinh phi va cac dan toc.

M6t sO vi du vé chién lwgc thwong mai va xay dwng thwong hiéu gop phan gitp
no lwc cua cac ban thanh céng.
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Chuwong trinh thao luan

BrandTrade va M0 hinh "Pai s&¢r Thwong hiéu" .

- Haiti

- Peru

Gidi thiéu vé Hé thong thwong mai dién t& NexxusTrade
Két luan.
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MO hinh “Pai st* Thwong hiéu”

M6t mé hinh phat trién kinh té va thwong mai:

Phat trién Thwong mai VA déng gop truc tiép vao viéc xay dwng thwong hiéu va danh tiéng qubc gia.

Dwa trén su phat trién va marketing mot danh muc "Dai Sle Thwong hiéu"; cac doanh nghiép cu thé, cac
nganh hang va cau chuyén cua ho dai dién cho nén kinh té van hoa déc dao cua mot qudc gia.

Thwong hiéu va Tai sdn Marketing va chién lwvoc dwa ra thj trwong duwoc xay dwng cho méi td chire / nhém
tham gia.

Sw dung marketing “Géc’, thiét ké, cdng nghé va sang tao ndi dung (Content Creation) trong bdi cdnh hop
tac da doi tac.
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BrandTrade tai Haiti




Céac nha san xuat kim loai & Haiti: Khong thwong hiéu.
Khong tiép can thi triwong.
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Xay dwng Nhan dién thwo’ng hiéu va Thlet ké san pham dé xay
dwng danh tiéng va tang gia thanh san pham

In Croix-des-Bouquets, Haiti

metal, fire and muscle come

\J : together to make handmade,
I RO N one-of-a-kind pieces from
recycled oil drums; all inspired

by Haiti’s unique tradition.
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Nghé nhan Jacmel.
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Xay dwng Thwong hiéu, Dong san pham va Cau chuyén.

The seaside town of Jakmel Haiti is

@ "
a r n .val a me : where Carnival began and is now
: home to a community of Master
: Artisans who produce Paper

MAGIC. SPIRIT. MEMORY. Mache animal masks and figures

that are the heart of Carnival.
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Két hop Chwong trinh "Pai s& Thwong hiéu" v&i cac nha ban 1é chinh
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Budi gidi thieu san pham thiét ké ban & dé xay dwng gia tri va su hiéu biét.

L . =i = I =
| BRANDAID ... . s sowok conrtiss
entreprise sociale canadienne mise sur le pouvoir cwr;mnrt du

téle internationale ayant a cceur le progres, cette (

Ciblant une clie
BRANDAID entreprise sociale canadienne mise sur le pouvoir ombiné du

PROJET HAIT marketing, du design et de la technologie pour donner naissance
\ R “ PROJET HAITI
a de nouvelles marques artisanales et créer de nouveaux produits ! | H marketing, du design et de la technologie pour donner naissance
faits a la main. Laissez-vous inspirer par les maitres artisans d'Haiti. ! f’ago n?uvelles marques artisanales et créer de nouveaux produn
s & la main. Laissez-vous inspirer par les
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Chinh pha, phwong tién truyén théng va
suw kién kinh doanh.

(Agenda> " | BRANDAI

HAITI )
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Ho tro Quang céo va truyén thong
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Chién dau voi cac kiéu mau va sy hiéu nham.

TODDY PICTURES CO. presents

{ 1Y THE VIRGIN DANCE OF DEATH |

L LTk ALTAR OF sKuLLS!
, THE WALKING DEAD]
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Tao ra nhitng cau chuyén van héa day cdm hirng va cac dong san pham dé
thay ddi thai do.
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hnew vodou

old spirits. new beauty.
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BRAND IDENTITY CREATIVE:

Retail Bags - Front
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vodu nuvo

old spirits. new beauty.
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This is what rubbish looks fike in Haii.

3 gl now Doafy “‘m
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Mua sam tai New Vodou. Phat séng quoc gia.
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Cong dong Nghé nhan Dét &
Bac Peru.

Nhirng ngwoi phu nir dét da
dworc Smithsonian va UNESCO
vinh danh vé n6 lwc hoan thién
va bao quan cac ky thuat dét

Co Toquilla 1a nguyén vat liéu vo
cung tot va cé thé dwoc "dét
thanh lua"

BRAND[TRADE]
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Ky thuat truyén thong véi kiéu dang mai.
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Ky thuat truyén thong v&i mau thiét ké hién dai theo hwéng thi tredng.

TOQUILLA INDIGO HOME KIT
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COLECTIVO

oHIPIBO

COLLECTIVE

Ucayali
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COYAINCA

P2 L
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IRANITRA'I

Puno
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Nex<uslrade

Gi¢i thiéu khai niem NexxusTrade tai HOi nghi Thwong mai APEC.
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NexxusIrade

Where the World Trades

A GMI COMPANY

San giao dich dién t&r B2B (Business to Business).
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rRetailers

Retailers across Canada and the United
now have the control and empowerme
find new products, reduce costs and tin
simplified process, with NexxusTrac

——— o
e ks

ACCESS TOQU{
PRODUCERS OF

Producers

Many small and medium sized produ

across Canada and the United States

_ had challenges exporting globally and

gt significant barriers to trade. NexxuxTr:

T A an easy to use platform to connect yo
your products with retailers.

Connect




Céc linh vuc tiém nang dé cdng tac

Hop tac/ Boi tac theo hoat dong thi diém.

- Lwa chon cac cong ty/ Dai sir Thwong hiéu
chinh dé khéi dong nén tang.

- Cung nhau lwa chon cac cdng ty dé giao
dich truc tiép.

- Cung nhau diéu chinh nén tang theo yéu
cau cla nganh hang.

- Hop tac vé mé& rong ké hoach va mé roéng
thi tredng (vi du ASEAN)
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TRAN TRONG CAM ON



Gigi thiéu. Tony Pigott.

Pong sang lap BrandTrade

Hon 30 ndm kinh nghiém vé Marketing va Quang céo.

CEO cua J.Walter Thompson Canada. 14 nam.

Cac thwong hiéu toan cau: Walmart, Unilever, HSBC, Mazda, Shell, Nestle,

tpigott@brandtrade.ca tonyp@globalmicortrade.com
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BrandTrade kh&i ddng NexxusTrade.

NexxusTrade la san giao dich thwong mai dién to B2B va nén tadng giao dich
trwec tiép.

BrandTrade da phat trlen nén tang nay nham gop phan giai quyet nhwng thach
thre I&n ma nha san xuat phal d6i mat trén toan cau; tim kiém va quan ly khach
hang, cat gidm chi phi, tang gia thanh/gia tri va cai thlen viéc kinh doanh.

NexxusTrade sé dwoc khdi ddng vao nam 2019.
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Khé khan khi tim kiém ngudn cung maoi
hoac dang tin cay hoac khach hang mai.

Cac quy trinh thwong mai khéng hiéu qua.
Chi phi phan phdi ton kém.

Qua trinh nghién ctu thj trwéng/sédn pham
khéng hiéu qua

Hé thong ban hang va marketing khong
day du cho nha cung cap.

Cé&c rao can chinh ddi v&i nguwdi mua va ngwdi ban trén toan cau. -‘
2
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Nex<usTrade

Nex<usTrade LO' ICH

< Tao ra cac mdi quan hé va co hoi thwong mai va khach hang mai.

< Nam bat dwoc gia tri thwe sw cla thj trwdng va tiém nang cla cac
doanh nghiép tham gia ttr dé tang gia thanh san pham / doanh thu
cla nha san xuét va bao vé quyén s& hiru tri tué.

< Tw ddng hda cac hé théng hau can va cac giao thirc dé vuot qua
nhirng rao can co ban doi vé&i xuat khau va giao dich thi trwedng
trong nuoc.

< Nén tang c6 thé dwoc diéu chinh cho phu hop véi nhu cau va thach
thirc clia bat ky nganh hang hoa va dich vu.

< Tao ra modt nén tang chién lwoc sé tdng cwdng kha nang tiép can
thwong mai téi thj trworng Bac My va ASEAN.
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BrandTrade and the Ambassador Brand Model.

April, 2018
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An c6 nhai, n6i c6 nght.
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Vietham Opportunity.

A country with tremendous opportunity to expand trade and build relationships
around the world. But.....

Many trading partners, business and retail buyers and global consumers do not

yet have a true understanding of your unique culture, peoples, economy and
capacity.

This Is a significant barrier to trade, development and the building of strong
relationships between governments and peoples.

| would like to present examples of a trade and branding strategy that can play a
significant role in your efforts.
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Agenda.

BrandTrade and “Ambassador Brands” Model.

- Haiti

- Peru
NexxusTrade E Commerce System. Short introduction.
Conclusion.
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BrandTrade “Ambassador Brand” Model.

A model for Economic Development and Trade that:

« Builds Trade AND contributes directly to building a Nation’s Brand and reputation.

- Based on the development and marketing of a portfolio of “ Ambassador Brands”;
special businesses, sectors, groups and their stories that represent the unique
cultural economy of a country.

« Brand and Marketing Assets and go to market programs are created for each
participating entity/group.

 Uses leading edge marketing, design, technology and content creation in a
collaborative multi partner process.
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BrandTrade Haiti: with support of Canadian Government.




Haitian Metal Producers: No Brand. No Market Access.
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Develop a Brand Identity and product designs to build a
reputation and support higher prices.

4 , 5 -
O U QL;J E I B S In Croix-des-Bouquets, Haiti

metal, fire and muscle come

-

CROIX DES_B

S together to make handmade,

. > :
F LR E I RO N ACRCE one-of-a-kind pieces from

recycled oil drums; all inspired

by Haiti’s unique tradition.
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Artisans of Jacmel.
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Develop a Brand Identity, product line and Story.

The seaside town of Jakmel Haiti is

@ "
a r n .val a me : where Carnival began and is now
: home to a community of Master
: Artisans who produce Paper

MAGIC. SPIRIT. MEMORY. Mache animal masks and figures

that are the heart of Carnival.
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Integrated “ Ambassador Brand” programs with Major Retailers
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Designed Retail Showcase to Build Value and Understanding..

? BRANDAID

PROJET HAITI

Ciblant une clients progres, cette ('
entreprise sociale canadienne mise sur le pouvoir combineé du
marketing, du design et de la technologie pour donner naissance !
A de nouvelles marques artisanales et créer de nouveaux produits
faits a la main. Laissez-vous inspirer par les maitres artisans d'Haiti.

nternationale ayant a cceur |e

BRANDAID

PROJET HAITL

quilts

AT A
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Ciblant une y )

entreprise sociale canadienne mise sur le pouvoir v(mr;mnr: du
marketing, du design et de la te chnologie pour donner naissance
a de nouvelles marques artisanales et créer de nouveaux prodult
faits a la main. Laissez-vous inspirer par les 3 A
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Government, media and Business Events.

s ke

(Agenda)>

VVVVVVVVVV G PROMOTION EVENTS OPPORTUNITIE
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Ad Support and Media Coverage
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Fighting Stereotypes and Misunderstanding.

TODDY PICTURES CO. presents

| Rt \L{ HE ALTAR OF SKULLS!
\ THE WALKING DEAD]
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Creating Inspiring Cultural Stories and Product Lines to change attitudes.

hnew vodou

old spirits. new beauty.
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BRAND IDENTITY CREATIVE:

Retail Bags - Front
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old spirits. new beauty.
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This is what rubbish looks fike in Haii.

3 gl now Doafy “‘m
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Shopping New Vodou. National Broadcast.
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4 Producer Groups.

Puno
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Master Weaving community in
Northern Peru.

The women weavers have been
honoured by Smithsonian and
UNESCO for perfecting and
preserving these weaving
technique

Toquilla grass is incredibly fine
and can be “weaved into silk”

BRAND[TRADE]
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Traditional Technigues with New Designs.
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Traditional Techniques, new, market driven designs.

TOQUILLA INDIGO HOME KIT # TOQUILLA ACCESSORIES KIT

Wine Carrier PPHS05 A\
FOQUILLA

FOQUILLA

Market Bag PPH-6502
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Classic Hat w/Leather PPH-700
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ZigZag Planters, Medium & Large
PPS-408B Dip-Dyed Fan Omament PPOS02
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COYAINCA

P2 L
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IRANITRA'I

Puno
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Select Trade Shows.
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Nex<uslrade

NexxusTrade concept introduction at APEC Trade Summit.
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NexxusIrade

Where the World Trades

A GMI COMPANY

Business to Business E Commerce Marketplace.
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rRetailers

Retailers across Canada and the United
now have the control and empowerme
find new products, reduce costs and tin
simplified process, with NexxusTrac

——— o
e ks

ACCESS TOQU{
PRODUCERS OF

Producers

Many small and medium sized produ

across Canada and the United States

_ had challenges exporting globally and

gt significant barriers to trade. NexxuxTr:

T A an easy to use platform to connect yo
your products with retailers.

Connect




Potentlal areas for collaboration.

Collaborate/partner with on Pilot test.

- Select key companies/Ambassador
Brands to launch onto platform.

- Work together to prepare select companies
for direct trade.

- Work together to modify the platform to fit
with the specific needs of the sector.

- collaborate on scale up plan and market
expansion ( ie ASEAN)
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Introductions. Tony Pigott.

Co Founder BrandTrade

30+ years in Marketing and Advertising.

CEO of J.Walter Thompson Canada. 14 years.

Global Brands: Walmart, Unilever, HSBC, Mazda, Shell, Nestle,

tpigott@brandtrade.ca  tonyp@globalmicortrade.com
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BrandTrade to Launch NexxusTrade.

NexxusTrade is a Business to Business E Commerce Marketplace and Direct
Trading platform.

BrandTrade has developed this platform to help solve the major challenges that
producers face globally; finding and managing customers, cutting costs,
enhancing their price/value and improving fulfillment.

NexxusTrade will be launched in 2019.
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Difficulties finding new, trusted sources of
supply or new customers.

Major barriers for buyers and sellers globally. -‘

Inefficient trade processes. ? ? /o ?
Costly distribution and channel partners. L"\\[\ ~2F)

_ ',///;ii;,‘\\\\\ll -
Ineffective product/market research - - -
processes s

Inadequate legacy sales and marketing
systems for suppliers.
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Nex<usTrade

Nex<uslrade BENEFITS

+» Creates new trade and customer connections and
opportunities.

% Captures the true market value and potential of participating
businesses leading to improved producer pricing/revenues and
IP protection.

s Automates logistics systems and protocols to overcome
fundamental barriers to export and local market trading.

*» Market platform can be adapted to the needs and challenges of
any goods and services sector.

*» Creates a strategic platform that will strengthen trade access
to North America and ASEAN markets.
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MULTI STAKEHOLDER NETWORK
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