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NOI DUNG

KINH DOANH TRONG THO'I BAI SO




'KINH DOANH PANG THAY POl

Hanh vi Hanh dong Muc ti€u
mua hang ban hang marketing

H¢ thong Ky nang Tam nhin
quan tr1 con nguol moil




XUNG QUANH TA

Doanh
Chinh phu dién ttr nghi¢p
thong minh

Thuong mai Hoa don Hop dong
dién tir dién tir thong minh

Ta1 lidu,
chung tur
dién tu

Phan phoi
thong minh

Ngan hang
dién tur




'CUNG NG DICH VU

The Sharing Economy «
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'TH(‘)’I PAI SO

The Digital Era has Arrived

Threat

£100 Trillion
Opportunity for
Sodety and

InAustry over
next 10 years

Opportunity

BDO Services overview
Page 6

IBDO




CHUOI CUNG UNG SO




|CHu6| CUNG U'NG TIEU CHUAN

N h a i : Eﬁt héAng ..
cung Cﬁp + Hang hoé o ?
—

« Can d6i don hang
* Kho van

» Hang hoa

» COng ng

* Don hang
* Xuét hang
« Thanh toan

IBDO



|CHU6| PHAN PHOI

« Can dbi don hang

* Kho van

« Can d6i ton

N[ERETgl - Don hing

* Kho van

phoi - Kiém ké

Nha cung [k

* Kho van
» Cong no

* Bon hang
 Ban hang
* Kho van

* Pon hang
(E10e s - Banhang
' b * Kho
iam sat BH
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'HE SINH THAI CHUOI CUNG UNG

. U Mobile
Nha cung - s apps
a °C6ngr.1c,y o

B » : Social
*Can doi don hang

*Kho van
*Can doi ton

don

Nha F,)(han *Kho van
phoi *Kiém ké

*Bén hang
*Kho van

don

*Don hang
*Ban hang
*Kho

, ; N II(YI *Biét SP
Giam sat BH tleugdung Tim kiém
Nhan vién BH +Phan hoi
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|BAN PO PHAN PHOI

Dit liéu tryc tuyén

£S5
@
| 3

Lo1ich toi da
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'Ml_JC TIEU CUA MOI BUO'C TRUONG THANH

‘ ‘ Tu’O’ng tac
Ban do6

vOi nguoi

‘ truc tuyen tieu dl:lng
~DMS + cung Ung

Social san phém
!Hé théng EF M -,I_h
phan phoi1 - 1C
\ hop voi
o vauns | ERp
—Quy dung ERP
trinh
Xuyen
suot
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CUNG NG THE HE MO




| CUNG IPNG XA HOI

Social
E Sales
e —

INVOICE

TRONGHNY ki néi
(truyén

thong) LI (S

Dia diém
(c‘ﬁng Shipment
dﬁng) share

Mobile
apps

Sales
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|su’ TIEN HOA CUA CHUOI CUNG UNG

Chuoi cung irng xa
hoi
*k*k*

Hé sinh thai PP Ung dung mobile

i Pong bo hoa
~ z . . Hop ta
Chuoi phan phoi REFT TR 51 op fac
A A1, ERP
wx Pong bo hoa :
ERP Social CRM
Chudi cung ing  Ung dung mobile : Du bao
Du bao .. A X
* ERP . .1 Dat gan nhat
, Tu dong dat hang e A 1
, Duv bao D Nguoi tieu dung
Du bao . Quan tri Y
. Quan tr1 phan hoi
Quan trl Quan tr1
Du bao = 30% Du bao = 50% Du bao = 70% Du bao = 90%
Ban hang tang * Ban hang tang ** Ban hang tang ***  Ban hang tang ****
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PEN DICH THE NAO?




CHUYEN POI SO




BAT DAU TU bAU?
Vi du “quy hoach do thi”...
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|ci\u TRUC CUA DOANH NGHIEP SO

DOANH NGHIEP 4.0

Con ngwoi | Quy trinh Giai phap Quan tri
nang luc va logic hoat tri tu€ va h¢ thong to
k¥ nang dong cong nghé chtrc

Dir liéu = Ty dong + Phan tich + An ninh

U U
NEN TANG CAU TRUC VA VAN HOA DOANH NGHIEP
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JKET QUA CUA “CHUYEN DOI SO”

‘ Poi méi cac hoat dong

‘ Tang hiéu qua san xuat & kinh doanh
‘ Dot pha trong kinh doanh

‘l Toc do dap tmg su thay doi nhanh
‘ Hé thong nhan su phat trién dong bo

‘ Nang luc canh tranh nhay vot
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'MU’C PO TRUONG THANH DOANH NGHIEP SO

Ban dang ¢ dau va can deén dau

Trung cap Ung dung g;gg;?izc
A ' CNTT tron v e
Ung dung A

. s + s éu. Quan tri ; :
Cosd  Nhan biét vé CNTT roirac. ii : Q At cq  kiém soat chat
‘e bien phap  CO quy trinh apirung tatca ) o6 tha
caci 1¢p phap cac quy trinh qug va co the
quan tri nhung tu kiém toan

S va tuan thu o : X
cczn ang 1on mirc d6 nhat cac hoat dong
xX0n

cho mdi hoat
dong va tuan
thu mure do to1

thiéu dinh
IT Cotngdung  ECM, ERP, Tich hop va két Dt lidu 16n va
rO1 rac CRM... noi tuong tac
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3AN SAN SANG DI BPEN THANH CON
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BAN THANH CONG!

Contact ~

BDO Audit Co Ltd.

20, ICON4 Tower, 243A\L

Phone: +84 (024) 37833911

Hotline .*

Director of Advisor: L& Ngoc Quang — 0904344010 — oG S
General director: Mai Lan Phuong — 0913236134 — phuong.mal.
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