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® Su ton tai va phat trién cua DN = Cai thién nang luc canh tranh
= duy tri, tang thi phan/Igi nhuan

Ly luan truyén thong: “Lagi thé so sanh”; “Chi phi”; “know- how” riéng;
Cum tudng tac (Porter’s “diamond”); chuoi cung Ung....

® Thé giGi doi thay manh mé

<+ HOi nhap, lién két kinh t& sau réng
<+ CMCN 4.0 + hon thé nia

< Phat trién bén viing va CM tiéu dung
< Bat dinh/rui ro gia tang
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Mau hinh phét trién méi, gid tri mdi + cach thirc phan bd/sr dung
ngudn luc mai = Cach nhin bd sung, mdi vé néng luc canh tranh



Hoi nhap, lieén két kinh té sau ron

R

® CM cdng nghé + kha ndng van chuyén + cac thoa thuén
thuong mai, dau tu' (nhat la FTAs) = HGi nhap, lién két kinh
t& sdu rong = dich chuyé&n ngubn luc (HHDV, vén, LD, c6ng
nghé&, thong tin) thuan Igi hon va vdi chi phi giam manh
< Canh tranh gay gat
Ngudn luc "cang chét luong” cang dé diich chuyén
< Can thiép truyén théng clia Nha nudc bi han ché dang ké
< Toc d6 quan trong hon qui mo
"Ca nhanh” thang "ca chdm” (1)



® Lgi thé so sanh chi phi
< Chi phi “that” hay “gia” (theo gia thuc t€ & gia "bong”): do nang
luc DN hay do C/S can thiép Nha nudc lam méo md gia ca d/v dau
vao san xuat, von, dat dai, lao dong, ty gia,....
< Cau hoi then chot: Theo cam két (WTO; FTAs...., nhitng CS, cong
cu can thiép Nha nudc con/khéng con cd thé van dung?

= DN dang la ngudi “thang cudc/thua cudc that” hay “thang
cudc/thua cudc gia"?



Chi phi thép ch/ /g diém khéi dau. C3n tn dung loi thé' spee
sanh tinh voi no luc ndng cao kha nang canh tranh phi gjd.
Kha nang canh tranh phu thudc vao viéc hoan thién cac hoat
dong nén tang cua DN: Tu tién SX dén ban than qua trinh SX
va sau SX

Mot trong tam. Toi uu hoa chudi cung uhg!!!

Két cau “ha tang mém” cong ty (tai chinh, ké hoach, chién luoc,..)
Hoat Quan tri nguén nhan luc '
dong Cong ngh¢ GTGT ting
bo trg Mua sam

Hau can | Hoat dong san Hau can bén Marketingva | Dich vy sau

trong xuat ngoai banhang | ban hang
cong ty
Cac hoat dong co ban




® Chuoi gia
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® Lgi thé vi tri? (DN VN thudng & vi tri phan cd GTGT thap nhat)
*%» Chuoi gia tri do nha SX chi phéi (nhu 6 t6)

VN: B3 khdng thanh céng trong thic day ndi dia hda va phat trién CN ho
trg gan vdi FDI.

® Chudi gia tri do ngudi mua chi phéi (nhu dét may, da giay,..)
VN d6i mét véi: (1) Ap luc canh tranh chi phi LD; (2) Khé khin tdng GTGT
do yéu vé nang luc; va (3) chi phi lién két dich vu cao,

Cé thé “vuan” nhanh hon qua “hoc hoi” (phan phdi, marketing,...)



® Xdc dinh loi thé vi tri dia Iy theo cum, mang SX
<+ Cac cam két hoi nhap (nhu FTAs)

< Chi phi két ndi dich vu: Theo Anderson va Wincoop (2004) tong
chi phi thueng mai la 170%, trong d6 21%: chi phi van chuyén,
44%: hang rao TM “sau dudng bién gidi”, 55%: chi phi phan phoi
ban & va ban si (2.7 = 1.21 x 1.44 x 1.55)

< MUc d0 lién két vdi cong ty tién phong/Cong ty “neo”

< MUc d6 hop tac vdi dia phucong a cac TT R&D, TT dao tao

< VN gan day: Cty cd tiém luc chuyén sang hudng phat trién dua
nhiéu vao XD ndng luc cdng nghé. “Dan dit” va “lan téa” ?



Cach mang cong nghiep 4.0 + ... 3¢
® Pac trung
< Két nodi/tucng tac thuc - s6 - ngudi: Theo thdi gian thuc, co tinh
hé thong, va thong minh
< Nén tang: Dot pha IT (IoT; Cloud; SMAC; Blockchain, Al);

robotics, 3-D Printing,.. Hat nhan: Chuyén doi s6 (s6 hda+ siéu két
noi+ xu' ly dif li€éu thong minh)

< Tich hdgp cong nghé mdi: Vat liéu, nang lugng, sinh hoc...
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® CMCN 4.0 - chat xic tac cho kinh doanh/startup

< Ngudn vd tan cho sang tao ra san pham mdi, dap Ung xu hudng thi
trudng va cach mang tiéu dung

< La doi hai, 1a ap luc thay doi k¥ ndng va ca thi trudng lao déng

< Dinh hinh lai cach thiic phdn bd ngudn luc va cach thic SXKD
(*md” ranh gidi gitra cac nganh truyén thong; SX thong minh, 3
unbundling production network; kinh t€ dua trén platforms giao
dién nhu kinh t€ chia sé, Fintech; Edtech...)

< Nén tang mdi trong nang cao kha nang va chat lugng quan tri DN



® CMCN 4.0 — Thai cha startups

< VN hién da cd du, du vé ca ban mdi chi 6 giai doan dau phat t

cau phan cua hé sinh thai. Keys:

1. Nguon tai chinh? (Hanh lang phap Iy, chinh sach vé dau tu mao
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tu’ goi von cong dong, cd ché doi iing dau tu’ nha nudc cho cac qui dau tu
tu’ nhan co ché thoai von cua nha dau tu,.. )
2. Ddng hanh va ho trg k§ ndng, kién thirc quan tri, TT (vai trd mentors?)
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°* “CMCN 4.0” — Thdi ctia cai td/tai cau tric DN
< “Tu duy lai, thiét k& lai va xay dung lai”

< Uu tién (SP? Qui trinh SX? cach thirc KD? Quan tri - két' noi
ngoai/trong...?) va tan dung nguon luc? (Boc ngan can dai!)

< DA&c trung quan tri hiéu qua? Mau hinh truyén thdng: tuyén tinh, ton
kém thdi gian va theo cach tién can trén — xuong. Gid day:
1. Nhanh: Téc dd phai bat nhip dugc vdi chuyén dich cong nghé.
2. Lanh Igi: DU linh hoat phan (ng trude thay déi ma khdng sao 13ng muc
tiéu tong thé va gia tri chung dat ra.
3. Bao trum vdi nhiéu bén lién quan: Quan diém va déng gdp y kién cua
tat ca cac bén lién quan.

4, Thi diém va lam lai: Hoc hoi kinh nghiém + céch tiép can dudi — 1én +
sir dung “khung cat (sandbox)” lam thi diém.




Phat trién bén virng va CM tiéu dunge

®Tu duy phat trién:

< “bén virng”, “bao trum”, con ngudi la trung tam.

% Y thirc “xanh” ndi 1én manh mé = Ap luc cd bén cung va ciu rét
cao = SXKD khong mau thudn ma hai hoa véi su than thién moi

trudng
< Nang luc canh tranh = tao dung gia tri (hi€u qua, xa hoi, moi
trudng)
Tang truéng | HDI (co Van dé xa hoi, Dan chu Phat trién
va CNH hoi va cong bang (von xa bén virng
(mo hinh quyén (tang trudng hoi) (tang
truyén lua “khong loai trudng
thong) chon) tru”) xanh)

“That bai thi truong

that bai hoi nhap”, va “that bai nha nuéc”
déu khong hiém.

Nha nuéc, thi trudng, va ca héi nhap bd sung nhau,
chir khong loai trur Ian nhau




® Xay dung mé hinh kinh doanh gan véi mau hinh/tu
duy phat trién mdi (tdng truéng bao tram, “xanh”)

< Phia cung: Du’ an dam bao than thién moi truong: kha nang thong
qua, vay von cao + Qua trinh SXKD bén virng

< Phia cau: su’ xem xét va chap nhan cua ngudi st dung/tiéu dung
tao kha nang tang Igi nhuan va md rong thi phan

< Trach nhiém xa hoi: Su’ dong long cua doi ngii lao dong DN + uy tin
va hinh anh/thuong hiéu doanh nghiép tang

Rui ro. Su’'lam dung va/hay "khong that long”1!!



® Pac trung CM tiéu dung
< “Xanh” han, “thong minh”/thuan tién hon, “van hda, nhan
van” hon, “biéu tugng” hon va “ca tinh” han
< Chi phdi bdi cach s6ng mdi va tang I6p trung luu (tang manh
& chau A)
= Tiém néng to IGn cho phat trién SP, thj trudng hang hda
va dich vu
=>» Nhi€u linh vuc mdi (nganh “xanh”, CN van hoa/kinh té
sang tao; SP thong minh)
=>» Cach thic giao dién mdi (+ CMCN 4.0)
"Khong chi ban cdi thi truong can,
ma phai biét ca tao dung thi truong”
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e San pham (tao gia tri cao haon)
Nhu cau ngu'di tiéu dung Cac nganh/linh vuc néi 1én
<SP thong minh han < CN IT/"thong minh”
<SP xanh han <»Nganh kinh t€ “xanh”
«% SP biéu tugng han < CN ‘sang tao”
<SP ca tinh han < Thiét k€ mdi (3-D printing) + cach
thirc SXKD mdi (Robots, Al
Platforms..)
Thach thirc

<+ CMCN 4.0 (ky nang, mo hinh kinh doanh va CS/qui ché diéu tiét.....)




Ung phé vdéi bat dinh, rii ro

® Bat dinh, ci “soc” gia tang
< Thdi cia chuyén doi (hién trang va xu thé)
Thai cua va dap (Tu do hda & bao ho; da phuong va don phucng;
dia-chinh tri cac nudc I6n...)
Thdi cia sang tao tai chinh va “long tham”
Thdi ctia bién doéi khi hiu
Thdi cua cua nhiéu diéu chua biét....
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® Quan tri bat dinh/Ddi phoé véi cl “s6c”

< Hoc hdi/Chuén bi/str dung cac cdng cu phong chdng rui ro bién
dong gia/ty gia (nhu TT phai sinh, cac cong cu phai sinh)

Tan dung bao hiém (c6 thé két hgp cdng cu phai sinh cung bao
hiém)
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“thué ngoai” hay tu minh thuc hién “stress test”.
Nhan thic phap ly + Hiéu biét ca ché/qui trinh x{ ly tranh chap
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Thu nhan/phan tich thong tin/danh gia cac loai hinh rui ro (danh
ngudn Iuc tét nhat co thé)

= Kinh t€ vi mo

= Thay doi phap ly/chinh séach

= “CU soc” nhat thgi = Diéu chinh bo phan

= “Cu sOc” l1au dai = Diéu chinh chién lugc
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