HOI THAO QUOC GIA

DPo6i méi sang tao nang cao nang lwc canh tranh ctia doanh nghiép Viét Nam

TRIET LY TOYOTA VA ’'NG DUNG SANG TAO
TRONG CUNG NG HANG HOA: KINH NGHIEM
CUA CONG TY O TO TOYOTA VIET NAM

NGUYEN THE CHIN
Cong ty O T6 Toyota Viét Nam
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1. GIOI THIEU CHUNG
TRIET LY TOYOTA
3. HE THONG CUNG (NG HANG HOA TAI TMV

4. TRIET LY TOYOTA VOT HOAT PONG CUNG 'NG
HANG HOA TAI TMV

5. KET LUAN
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1. GIO'1 THIEU CHUNG

* Doanh nghiép dang phai doi mat véi nhirng thach
thirc ngay cang 1on béi qua trinh toan cau hoa.

* Cac nha phan phoi, nha san xuat va nha cung &ng
phai hop tac dé dat dwoc sw thong nhat trén toan
bd chuoi cung rng (CCU) dé rut ngan leadtime va
giam chi phi san xuat.

« DN Viét Nam dang gap nhiéu van dé va bat loi
trong CCU.

—> Chia sé kinh nghiém cua TMV trong van hanh CCU

thong qua DMST theo triét Iy Toyota.

_
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2. HE THONG SX CUA TOYOTA -

« TPS la mot hé thong cac cong
cu, ky thuit va nguyén tic
dwoc thiét ké dé ho tro va
khuyén khich nguwoi lao dong
cai tién hoat dong sdn xuat
mot cach lién tuc.

* Muc tiéu quan ly hiéu qua cua
TPS Ia “sadn xuat hiéu qua cao
trén tinh than dong thuan dé
loai bo lang phi” va “moi nguwoi
déu dwoc doi x& ton trong va
cong bang nhw nhau trong
cong ty” (Ohno, 1988).
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BCSH

TPS

OWIL]-ur-3snf

Standardized work

m
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2. TRIET LY TOYOTA

 Toyota Way dinh huoéng tuw
duy va hanh dong trong hoat TRIET LY TOYOTA- TOYOTA WAY
dong hang ngay cho con

nguwoi “Cai tién lién tuc”. cii 6N
 Moi trueong Toyota dwoc xay [:EH Tlégl:lG
dung dwa trén suw “tén trong TUC NGUOT
lAn nhau” giita cac thanh
vién trong doanh nghiép. Thach thirc Ton trong n nhau
Kaizen

Hién trudmg hién vat Tinh than dong doi

Tinh than doi méi sang tao va hop tac ctia Toyota da vwot ra
ngoai pham vi mét khu vwec hay mét nhém lam viéc ma né anh
hwdng dén toan bo chuoi gia tri cia Toyota tir sdn xuat, cung

l cap, phan phoi.
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4. HE THONG CUNG UNG HANG HOA
25 Nha cung cip noi dia 14 Nha cung cip nwécngoai  San lwong trén 50000

g cAp/SX linh kién | | e :
= i . NCCnoi dia §
Van tai noi dia i i ‘ ’ |
udc ngoai | A 127 Ty \4
(N goai) y Van tai bién Céng n6i dia
s — g §

Van tai ndi dia Nha may TMV
[ Nha may dong goi } Cang nudc ngoai (Trong nuGe)

=3 Dong hang hoa
ACREEEEE Dong thong tin

* Cung cap hang héa theo JIT
Moi hoat dong dwoc kiém soat bdi CCR

Thong tin chia sé
Ung dung cong cu
Ki€ém soat tién do
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5. CAI TIEN LIEN TUC (’'NG DUNG CHO CUNG (’'NG TAI TMV

5.1. Cung rng v&i bén ngoai - Hé thong dat hang

N-1 N

N-2
- Confirmed. Receivin tai
1st Pro- plan 1st Order TDEN! g, Con ainer
Allocation~ Pro-Plan Plan calling

Lap KHSX sau khi dai ly dat hang
[ [

Lén KH order theo KHSX lan 1

GUi KH order cho TDEM. Xem xét kha nang dap &ng

Lap lai KHSX
Sau khithdéa thuan v&éi TDEM

Luong diat hang thang N+2 duoc tinh | Lén KH nhan hang
dua trén san lugng thang N+2 va lugng ‘

hang sé& ton kho vao thang N+1.

f

Luong dat , = San lugng SX y— T on cuoi thang .1y (*)

Goi containerhang
ngay tlr cangvé TMV

Ton cudi thang N+ = L on cudi thang ) — San lwong SX ) + Hang sé chuyén n+ny ()
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5. CAI TIEN LIEN TUC (’'NG DUNG CHO CUNG (NG TAI TMV
5.1. Cung trng v&i bén ngoai - Goi hang theo “PULL”

Khu vuc

DEVANNING
(~ \ o Lin e o ro )
e Dua vao KHSX va tin hiéu san xuat tw DAY
B3i CHUYEN LAP RAP.

CONTAINER « CONTAINER dwoc 1én k& hoach goi tir CANG

clla nha may vé nha may tirng chiéc mot.
« Tién d6 dwoc quan ly thoi gian thuc va bang

GPS.

Cang « MOI CONTAINER CH\i CH,(‘)' 30 phat TAI BAI

CONTAINER CUA NHA MAY

J




5. CAI TIEN LIEN TUC ’'NG DUNG CHO CUNG ’'NG TAI TMV
5.1. Cung &rng v&i bén ngoai - Str dung “Kanban”

Kanban 1a cong cu chi thi trong san xuat, vin chuyén hoac lay hang cho c6ng doan
sau. Kanban la dung cu thiét yéu dé thuc hién va quan Iy sdn xuit Just in time.

\,\,\ \I\,\

Nha cung cap Nha may lap rap
7 Hop phan
Hop phan Khay, hop trong + = | loai kanban . -

L

loai kanban
H . “‘ KANBAN ||
=1 KANBAN | % \
U

KANBAN —

Day chuyén

Parts + |kansan || Cung cép part j _

Chuyén hang q aw W oo ’JIOJLQ —
_ % &3

Kho

HERE=N

e
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5. CAI TIEN LIEN TUC ('NG DUNG CHO CUNG (*NG TAI TMV
5.2. Cung u'ng noi bo - Quan ly x€p do hang héa

Andon | /Kanban

D& Container D& thung hang

Bl —— Sl %

‘‘‘‘‘‘

Puoc md phong
trén bangquanly

NNNNNN

S6 luvgng trén gid
cla tirng loai
hanghda
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5. CAI TIEN LIEN TUC ’NG DUNG CHO CUNG U’NG TAI TMV
5.2. Cung *ng ndi bé - Quan ly xép do hang hoa

LANE NO

S vy
Chi thj d& h.—:mg & CA HC CA HA
e — 980 391 [979 390 677

| ||||||||
|

' 8
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5. CAI TIEN LIEN TUC (’'NG DUNG CHO CUNG (’'NG TAI TMV

5.3. Cac phwong thirc van chuyeén - Logistic ngi bo

Khai niém

Phwong thitrc van chuyén (Logistic ndi bo) cua Toyota la
phuwong thirc van chuyén nham dap rng san xuit JIT.

Muc dich

e D€ van chuyén hang héa véi hiéu suat ché hang tot nhat .

e Lién két cac cong doan san xuit cich xa nhau nham dam
bao su troi chay, sudn sé cia san xuat. Cung cap hang hoa
can thiét, vdi s6 lwong can thiét va vao thoi diém can thiét.

_
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5.3. Cac phwong thirc van chuyeén - Logistic ndi bo

1-S P S (Set Parts Supply) system

La hinh thirc chudn bi nhitng cum hang (tir nhitng hang nhé) thanh set va cdp vao ddy chuyén
lap rdp theo thir tw xe vao ddy chuyén (cong viéc nay dworc thwce hién tai 1 khu vuece riéng biét).

Muc dich cua SPS
a) On dinh céng viéc trong day chuyén
b) P6i *ng nhanh v&i diém thay doi
c) Nang cao sw quan ly va cong viéc cua ngudi giam sat
d) Gidm sw dau tw
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5.3. Cac phwong thirc van chuyeén - Logistic ndi bo

2- Phwong thire cap hang Jundate:

Uu diém: Gidm stock va tiét kiém
khéng gian lam viéc

La phwong thirc van chuyén, cung cap hang hoa theo trinh tw san xuét dwa vao bang trinh tw xe san

xuét tai cac céng doan.

Member diy dolly cip hang
(wu tién cac vi tri gin)

Wi ==

Sir dung xe kéo dién cip hang
vao line

Roller T4

: W_\ Roller T5
= RollerTé — 4

7.1

- % -' Cap hang@ang thoi
é . 4y thungirong
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5.3. Cac phwong thirc vin chuyén - Loglstlc noi bo

3- Phwong thirc cap hang Temotoka:

La phwong thire van chuyén, cung cap hang héa dén dung vi tri lam viéc ctia ngudi cdng nhan

( Note: Str dung cac ) - ! - ! ! -
0

vi tri dung hang nhé

4- Phwong thirc cap hang Milk-run:

2 |

La hinh thic \{én chuyén boi do’p Vi =
van chuyén dén cac nha cung cép

dé 14y 14y hang theo nhu cau cua
nha st dung.

® :

3 Supplier 2
o

. Supplier 3

TMV

]
Y o es,
O J O
!

on vj van chuyén

Uu diém:

G/am chi phi van chuyén.
Iwu kho.
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5.3. Cac phwong thirc van chuyeén - Logistic ndi bo
5- Over head

La phwo’ng thurc phat hang nham tiét kiém thdi gian cling nhw khéng gian tai khu ve 1am viéc théng
qua co cau van chuyén hang vwo’t qua cac vi tri lam viéc

EEIT ‘—
Co ciu van hanh ‘ - S ) 9 e

R CEomomomomonsme T ; Gép réng Vao gd

N N - ok | ":]é thong r?[;er IN (Internal Log)

ang tw traj), . .
"m? - Teaait i

<O
L]

15

6- Thunder bird

La phuong thirc phat hang st dung dolly c6 két cau co thé tach roi hé thong cap hang (xe kéo) nham
lam giam thoi gian, giam thao tac cho nguwdi cong nhan khi cap hang

= M& khoéa cai gitra dolly me va dolly con
= D4y dolly cp hang vao line

= D4y dolly khéng vao dolly me

= Khoa cai dolly me véi dolly con
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5.3. Cac phwong thirc van chuyeén - Logistic ndi bo

7- Sharashara

La phy’o’ng thirc l4y hang ciing nhw phat hang vao line st dung hé thdng gia hang va dolly tw ddng déng,
m¢& dé dwa hang tr gia vao dolly va ngwoc lai ma khdng can thao tac caa Mbr

# LAy bumper tir T shop

y < A

.E‘j..——

" Dolly cap

hang

Gia bumper
T shop

DAy dolly sat gia hang, khda tw mé, bumper trdi vao

dolly, dwdng ttr dolly tréi vao gia

# Cap bumper tai Assy shop

Gia bumper
tai Assy shop

DAy dolly sat gia hang, khoa ty mé, bumper trdi tiv dolly vao
gia, duo’ng o gla tréi vao dolly

TMV: Hudng toi st
dung xe kéo dién cap
hang 0 touch

Xe kéo dién dirng
dung vi tri dolly
tw mé stoper
hang duwoc cap
vao line ddng
thdi hop tréng tw
dong trdi tw line
(rack) vao dolly
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5.3. Cac phwong thirc van chuyeén - Logistic ndi bo
8- Ele — Car:

La hé thong cap hang vao day chuyén bang xe kéo dién, kéo mét s6 lvong hang Ién cung cap cho nhiéu vi tri trong
day chuyén thay cho cach cip hang b&i ngudi céng nhan day tirng dolly cap hang vao line

Al: Day chuyén A1
A: Duwong cip hang A

Internal Log
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5.3. Cac phwong thirc van chuyeén - Logistic ndi bo

9. Cap hang wng dung KARAKURI
Nhitng y twdng sang tao
Khong str dung nang lwong




Sorting > Unpacking > Storage >
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0 J00 ynnfmoymnngma

Lwong hang duv trit : : '@

¥

Giam \/
70% % ’

< Delivery

THOT GIAN LU'U KHO TAI TMV TU' KHI VAO DEN
KHI RA CON CHI TU’ 0.8 ~ 1.2 NGAY SAN XUAT.
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Email: prchinnt@toyotavn.com.vn
minhndm@epu.edu.vn
Tel: 0986913945 — N.T. Chin

0972360032 — N.D. Minh
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