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PHAT PIEN
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No1 dung trinh bay

» Tong quan vé d61 mdé1 sang tao

» (G161 thiéu chung vé cac doanh nghiép phat
dién

» Mo hinh cac nhan t6 anh hwéng va dir 1l1éu
danh gia

» Cac két qua danh gia

» Két luin

» Mot s6 hwdng nghién ctru ti€p theo



Tong quan vé doi méi sang tao

» Do6i mdi: “san xuét hoic ap dung, tiép nhan va
khai thac mot dac tinh/ vat moi la co gia tr1 gia
tang trong kinh té va xa hoi; tai sinh va mo rong
san ph?im, dich vu va thi truong; phat trién cac
phuong phap san xuat méi; thiét 1ap cac hé thong
san xuat mai; c6 thé 1a qua trinh hay két qua”
(Crossan va Apaydin, 2010)

» Do6i méi: “phat trien va st dung cac y tudng méi
hodc cac hanh vi mdi trong céc to chic”
(Damanpour va Daniel Wischnevsky, 2006)
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CA&c loai hinh d6i mai

» Doi moi (Heij, 2015):
» Doi méi cdng nghé (Technological Innovation)
» Doi méi phi cdng nghé (Non-Technological Innovation):
» Do6i mai quan ly (Management Innovation)
» Cung tao gia tri voi khach hang (Customer Co-creation)
» D6i méi mo hinh kinh doanh (Business Model Innovation)
» Doi moi (OECD, 2005):
» Doi méi san pham (Product Innovation)
» Do6i mai qud trinh (Process Innovation)
» Doi méi marketing (Marrketing Innovation)
» Doi méi to chire (Organizational Innovation)



Cac doanh nghiép phat dién

» Thi truong phat dién canh tranh do6i véi cac doanh
nghiép c0 cong suat tr S0MW

» Giam chi phi, nédng cao hiéu qua qua ly va nang
luc canh tranh

» Doi mdi cong nghé dan téi cac thay doi co ban ->
Kho thuc hién

» Do6i méi quan Iy (t0 chirc, quy trinh...) -> Kha thi
va c0 tiém nang 16n hon

» Chua c6 nghién ciru vé hoat dong doi mai trong
cac doanh nghiép phat dién



MO hinh c&c nhan to tac dong 6
to1 két qua hoat dong do1 mot

Kha nang Rao cén tai
tiép thu chinh

Chia sé kién Két qua doi
thirc moi

Tiém nang Ung ho l1anh Két qua kinh
tiép thu dao doanh



Phuong phép lay mau

» Nghién ciru khao sat doi tuong 1a cac cong ty phat
dién v&i cong suat tir 30MW trd 1én (116 cong ty)

» Doi tuong tra 101 ban héi co thé 1a 1anh dao cao
cap, quan 1y cap phong tro I€n hoac cac chuyén
gia 1au nam trong linh vuc tai don vi

» Thot gian khao sat 1a tir thang 9 t&1 thang 12 nam
2016



Thong tin vé nguoi tra 101 khao sats

Cong ty cua nguei tra loi

Cong suat

Loai hinh s& hiru

Loai hinh nha may

S6 nam van hanh

Vi tri ctia nguoi tra loi

Phan loai

Tir 30-100 MW

Trén 100 MW

Nha nuéc 100%

CP Nha nuéc trén 50%

CP Nha nuéc dudi 50%
Nhiét dién

Thay dién

Khac

Dudi 4 nGm

Tir 5 dén 9 nGm

10 dén 19 nGm

20 dén 49 ndm

Trén 50 nadm
Khéng ¢ théng tfin

Lanh dao cbng ty
Quan ly cdp Phong/Ban/Phan xuéng

Chuyén vién/ Ky thuat vién chinh

$6 lvgng

Ty lé




D0 tin cay cua dir licu 9

Phuong sai D6 tin cay [Cron.
trich AVE [t6ng hop Alpha VIF

Chia se KT
Tiem nang TT
Ket qua DM
Ket qua KD

Kha nang TT

Rao can TC
Ung ho LD




Két qua danh gia 10

Kha nang Rao can tai
tiép thu chinh

Két qua dobi

Chia sé kién
thirc

moi

Tiém nang Ung h¢ lanh
ti€p thu dao

Két qua kinh
doanh



Két qllé téng hO’p 11

x . Trung bé lech | Théong ké

Mau goc binh mau | chuan T

Chia se KT -> Ket qua DM : 3.169™
Chia se KT -> Ket qua KD : 2.946™
Chia se KT -> Kha nang TT : 3.930™
Tiem nang 1T -> Ket qua DM : 2.450
Tiem nang 1T -> Ket qua KD : 2.205
Tiem nang 1T -> Kha nang TT : 2.813"
Ket qua DM -> Ket qua KD : 9.786"

: 5.924"
Kha nang 1T -> Ket qua KD : 4.597°
Tai chinh -> Ket qua DM : 2.184
Tai chinh -> Ket qua KD : 2.108
Ung ho -> Chia se KT : 5.078"
Ung ho -> Tiem nang TT : 6.829

: 9.941™
Ung ho -> Ket qua KD : 6.183"

Ung ho -> Kha nang TT : 11.893"




A 9 A e y o A e
Két qua doi1 moi theo doi tuong 1 12
KQDoimoi
Subsetforalpha=0.05
Coanhnghiep
Tukey B*"  Mha nwdc 100%

CP Mha nwde trén 50%
CP Mha nwic dudi 50%

KQDoimoi

Tukey B*®  Trén 50 ndm
10 d&n 19 nam
20 dén 49 nam
Duwi 4 nam

L ka2
ad

Lad
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Tir 5 dén 9 nam

I=
oo

ans for groups in homogeneous subsets are displayed.
=15 644,

are unequal. The harmonic mean ofthe group
'.T'!.I'ICE! [ error levels are not guaranteed.




Két qua doi méi theo doi tugng 2 13

KQDoimoi

Subsetfor
alpha=0.04

Linhwvue 1
Tukey B*®  Khac 2 4.0000
Mhi&t dign 71 4.0015

Thiy diégn aq 43008

Means far groups in homogeneous subsets are
displayed.

a. Uses Harmonic Mean Sample Size = 5.649.

. The group sizes are unequal. The harmaonic mean
ofthe group sizes is used. Type | error levels are
not guaranteed.

Group Statistics

Std. Error
Cungsuat I Mean Std. Deviation Mean

KQDoimoi  Tir30-100 MW K| 449189 60719 10306
Trén 100 MW 4.0891 45495 04527

Independent Samples Test

Levene's Test for Equality of
Variances tHest for Equality of Means

95% Confidence Interval ofthe

Mean Std. Error Difference
Sig. (2-tailed) Difference Difference Lower Upper

KGDoimoi  Equalvariances

assumed .00o0 40283 10148 20205 B0360

Equal variances not

assumed 001 40283 11308 6434 64131




Két luan

» Céac nhan to tac dong manh nhat t6i két qua doi mai:
» Su ung ho cua lanh dao (0.571)
» Kha ning tiép thu cua doanh nghiép (0.532)

» Han ché vé tai chinh Iam han ché két qua doi mai (-
0.205)

» Tiém ning tiép thu hay dugc phan anh qua két ndi cua
doanh nghiép phat dién vo1 mang ludi cung cap kién
thire tir bén ngoai (Vlen nghién ctru, truong, cac nha
cung cap ...) ¢6 vai trd quan trong trong hoat dong d6i
moi (0. 105)

» Viéc chia sé kién thirc trong doanh nghiép gop phan
thic ddy hoat dong doi méi trong cac doanh nghiép
phat dlen (0.275).
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Mot so hudng nghién ctru tiép 15
theo

» Nhan t6 tac dong toi két qua hoat dong doi mdi trong
cac doanh nghiép phan phoi dién

» Nhan t6 tac dong t6i két qua/ hiéu qua trién khai hoat
dong doi mai trong cac doanh nghiép nganh dién
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