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® Hitachi Consulting HITACHI

Inspire the Next

o Tu thuat

Ky nguyén chuyén doi s6

« Nén kinh té Trump

o Thach thirc & Co hoi d6i véi cac cong ty CNTT & Viét Nam



HITACHI

Hitachi, doi tac cai cach doi vai ky nguy@n Internet imapir tenext

Nha may dién toan cau trong cac giai phap cong nghé thong tin va cong nghiép

Thomson

$84.5B Reuters

doanh thu Top 100

hop nhat * nha sang
tao toan
cau

Di san cua su doi moi
+ 119,000 bing sang ché toan cau
« 11,000 bang sang ché IoT
+ $3.5B R&D hang nam™*
+ $2.8B 10T R&D3-nam *

* S liéu tinh dén thang 6/ 2018
3

Dan dau
vé cong
nghi¢p va
CNTT

15,000
Doi tac
trén toan
cau

#71

Fortune
500

110+ nam
phat trién
cong nghé
va san pham

15,000+ 1,400+
Khéch cac lién minh
hang trén chién luoc
toan cau

364 303,800

Cong ty Nhéan vién
con
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Thuac day su két hgp manh mé gitra trai nghiém  HITACHI
Véln hanh va k}NI thuat Inspire the Next

Cloud & XaaS EIE'E

" Co so ha téng
C6 thé deo

duoc

S loT IT e

Phan tich mang
tinh du bao

Tri théng minh > O LUMADA 5v7

nhan tao

N ==
5

Cac ung dun
tich hinh %

anh e
Dir liéu 16n
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Hanh trinh tir GCS dén Hitachi Consulting Company hﬁ'ﬂﬁgﬂk

I

@Hitachi Consulting

Become A Company
of Hitachi Consulting

1000 &
i

SO CMMI 1SO CMMI

9001 Cap 4 27001 Cap 5
. . . + . o . . . . . >

2000 2002 2003 2004 2005 2007 2012 2013 2014 2015 2016

of Top 10 Giai Sao Khué !
. (2010-2017) |
" o Top 10 doanh nghiép ITO tai Viét = ﬁ
e 2017

i -

Singapore Office
C:

France Office

Ho Chi Minh Office

30 ~ Top 30 cong ty CNTT hang dau ciia
4 Viet Nam
(2014-2017)
Huy chuong vang Viét Nafjetnam |'|'§)
&Top 5 cong ty ITO hang dau " ™"
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Ky nguyén chuyén doi so6




S6 nam ma cac cong nghé chu chét co thé tiép can
50% céc gia dinh tai My

HITACHI

Inspire the Next

iPods
Pau dia DVD

Truy cép Internet

Pau dia CD

DPau may video
Dbién thoai di dong
Day cap
TV mau
May tinh dé ban
bai phat thanh
bién

bién thoai ¢ dinh

0 10 20 30 40
S6 nam tinh tir ngay ra mét

Nguédn: Heritage Foundation
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Xu hudéng toan cau dang pha v thi truong ,,t'g};%,?,t!!t

Chi Gartner udc tinh hon Pén 2020

6% 54 60%

T1 céc cong ty Global 2000

CEO dit tam nhin "VAat" trén internet s& tang gp d6i ning suét

15 rang vé k¥ thuat : ctia ho bang cac quy trinh
s6 cho doanh chuyén doi k¥ thuat so.

nghi€p cua ho.

hién nay, tang hon
30% so vO1 chi mot
nam trudc.

(Forrester/Odgers) (Gartner)
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Du doan Top 10 Nganh c¢ong nghi¢ép CNTT toan
cau 2018 (IDC)

N

e

TAC DPONG VE VAN HANH

¢ kinh

doanh

N

Nhiéu b phan

écuacosd cuacos

9

Mot bo phén

don 1

Quy mo toan

ty

cong

kinh doanh

HITACHI

Inspire the Next

DX Economy Tipping Point

DX

Platforms
Cloud 2.0:

Distributed and
Specialized

Ecosystems
Everyone a Data Provider S

Hyperagile
Al Apps

Everywhere

Everyone a

Developer
Blockchain and

HD Interfaces Digital Trust

2018 2019 2020 2021
XU HUONG
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Chuyén d6i s6 —Pinh nghia ciia Microsoft HITACHI

Inspire the Next s

Lam thé ndo dé mot to chirc co 1
[ thé chuyén doi s6 hoa? . X CHE TAO =
‘ XAY DUNG s Van hanh mdy tinh cé nhan
Nén tang dam may ' nhidu hon E
thong minh - A A 4
d . CHUYEN DOI SO =
Lam thé nao dé md hinh kinh -
 doanh c6 t0 chirc c6 thé dugc
. chuyén doi s6? @
TU POI MOI
Quy trinh kinh doanh
. va nang suat i
I
iﬂ = Microsoft
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Ba chuong cua ky nguyén nén tang thir 3 HITACHI

Inspire the Next
mguanuﬂuormauo"
A ® ¥ =z
s .

Chuong 1 |8 vlierd

Thu nghi€ém

Cai cach nhan rong

Tinh ty cha

11 © 2018 Hitachi Consulting Corporation. All rights reserved.



Chuyén ddi sO — Con duong ciia Hitachi

HITACHI

Inspire the Next

Chuyén d6i kinh doanh dé
thic day loi nhuan mong muodn

Pua doanh nghiép cta ban 1én cap do
cao hon véi cac mo hinh kinh doanh k¥

thuat s6 tan dung dir li¢u lam tai san
chién luoc.

D6i mé&i nhanh hon, t6i da hoa hiéu
qua hoat dong va nhan ra két qua
kinh doanh bén viing

© 2018 Hitachi Consulting Corporation. All rights reserved.



Cac thach thire trong ky nguyén chuyén doi so6 umllt\h?m!t

W e e e e e e e e e - . . —a

Céc thach thirc 16n nhat cua chuyén doi s

@

Thicu k¥ nang va nguon luc

@

Van hoa bao thu va khép kin

@

Thiéu k¥ nang phan tich nng cao dé phat trién tw duy hanh dong

@

Thleu nang hrc lanh dao trong viéc dleu hanh chuyen d6i sb

O 0 T W o T

Base: All respondents (n=100)
B1. What are the top 3 challenges your organization has faced or is facing in its digital transformation journey?

© 2018 Hitachi Consulting Corporation. All rights reserved.



Nén kinh té Trump — Stephen Moore AR
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Tang trudng tich iy theo GDP

thue té

HITACHI

Inspire the Next

Khoang tang truéng — $3.1 nghin ty vs. Reagan and $1.8 nghin ty vs. Murc trung binh

=
40%
35%
30%
25%
209

; 1596

1096
5906
0%

Miic phuc hdi trung binh :

=

Mirc phuc hoi thoi
Reagan

$3.1 Trillion Growth Gap

15
Theo quy

20

—_—

Mirc phuyc hdi thoi
Obama

36.0%

29.0%

14.9%

z5 30

Source: BEA/FRED
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Thué doanh nghiép ctia Hoa K3 so véi mire trung binh cia OECD 2018 . ,',1,' Iﬁ?&:t

— 45 Thué doanh nghiép lién bang va tiéu bang cii clia
Hoa Ky
! ! 1én bang va tiéu bang mdi cia Hoa Ky
0 O N r
(o2 3] o ]
S G RE s :
Luu y: Céac thanh 1a thué suét trung binh & phan con lai cta thé gidi.
16 Nguon: Phan tich chinh sach thué OECD

THUE DOANH NGHIEP CHINH
PHU GAN TRUNG TAM HOAC
CTRUNG TAM LIEN HOP i
]
S m % Q 3
1
_I
1992
1994 __
1995 __
1996 _—
1997 _|_

2000
2001
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
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45.00%

40.00%

35.00%

30.00%

25.00%

20.00%

15.00%

10.00%

5.00%

0.00%

HITACHI

Inspire the Next

Thué suat cua doanh
nghiép nha nudéc va
lién bang trung binh

Mic cii
cua My

26.10%

Murc méi
cua My

24.20%

Mitc trung binh OECD

© 2018 Hitachi Consulting Corporation. All rights reserved.
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Taxmageddon

T
Thué chét

ng thué theo Obama

35%
40%

Lo1 tic 23.8%

m Old Rate

Thu ho1 von 23 8%

Thué thu nhap 43 4%

0.00% 10.00%20.00%30.00%40.00%50.00%

HITACHI

Inspire the Next
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Inspire the Next

39.60%
37.00%

Khung thu nhap hang
dau

39.60%
29.60%

Thué cho kinh doanh
nho 1é

, 35%
Thué doanh ’

nghiép

21%

0% 10% 20% 30% 40% 50%
MObama Era mTCJA
Ngudn: Tax Foundation
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HITACHI

Inspire the Next

—Dudi 95% c6 phan ==Trén 1% co phan
70%
60%

2050%
'S
x(o 40%
5]

& 30%

B

X 20%
10%

0%

O 0 N b N> o O O
D O DO O O DL
NCHEINCHEN N N N N

Jd X o & O O ™

ORI PR P

Ngudn: Dich vu doanh thu ndi by, Thong ké vé thu nhap Hiéu suit trude ddy khong dam bao két qua trong twong lai.
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Ngudi gidu chi nhiéu hon so vé&i c6 phan ctia ho HITACHI
Co phicu Thué thu nhip va thu nhap nam 2014 nspire the Nex

45.0%
40.0%
35.0%
30.0%
25.0%
20.0%
15.0%
10.0%

5.0%

0.0%

39.5%

20.6%

11.3%

2.8%

Thu nhap Co6 phan Thué thu nhap C6 phan

Tax Foundation: Tém tit mé&i nhit 21 [ Top 1% BOttOm 50%

Dit liéu thué thu nhap lién bang, Cap nhat nam 2016
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63
62.5

62 4””—____,////’
61.5

61

60.5
60

2009 2010 2011 2012 2013 2014 2015 2016 2017

Ngudn: Cuc Lao dong
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- 8
275
g
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g 6.5
g 6
s 5.5
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@ 4.2 » Ghi laiv
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-
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)’0 sb 5 Nguodn: Cuc théng ké lao dong
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HITACHI

Inspire the Next

FRED d = Consumer Price Index for All Urban Consumers: All ltems

150
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S
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©

b4

Percent Change from Year Ago
o
o
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&

-50
1950 1955 1960 1965 1970 1975 1980 1985 1990 1995 2000 2005 2010 215

Shaded areas indicate U.S. recessions Source: US. Bureau of Labor Statistics myfred/g/gUH
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Chi phi gido duc va y té ting trong khi gia HITACHI
nhap khau giam Inspire the Next

Lam phat tir thang 11 nam 2000 dén thang 11 nidm 2017

140%

123%

120%

100%

81%

80%

6704
o170

60%

42%  41%

l l 3% 3% A% -45%  -58%

\3
N
© \>>\\\“"(° o

40%

20%

0%

-20%
>

6@0 Q@

-60%

*Dir li¢u tir 2005

-80% Ngudn: Cuc thdng ké lao dong
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Théach thirc va co hdi dbi véi Viét Nam




IBM x4c dinh ba loai hinh di méi chinh il

“y tuong mai tao nén gia tri”’

IBM da xac dinh ba loai hinh d6i méi chinh l1am ting thém gia tri:

- B6i méi san pham,
dich vu va / hoac

D6i méi cac san pham, dich vu, thi truong,
phan doan hoac cac hoat dong tiép can thi

thi truon \ 2 .
’ € truong cu thé khac
Pdi méi P61 moi cai thién hiéu qua va hiéu suat
A cua cac quy trinh va chirc nang cot 161
hoat dong

P61 moi trong cau triuc va / hoac mé hinh
tai chinh ctia doanh nghiép

- P4i m&i md hinh
kinh doanh

“D01 moi xay ra tai diem chuyén giao cuia sang ché va tam nhin sau sac. D6 la sy ing
dung cac phat minh dé giai quyét cac van dé”
Sam Palmisano, Chu tich Hoi dong quan tri IBM va déng Chu tich Sang kién D6i méi Qudc gia



Ban muon dirng & vi tri nao?

Hanh trinh chuyén d6i s6 gom 2 nhom

BRRY T
5 5 Lanh dao

BRLRLRLRLE 937
Base: All respondents (n=1560)

A1. Which of the following best describes your organisation’s digital transformation strategy?

A6. What % of your revenues / fees / incomes / fundings are derived from digital products and/or services?

A5. What are the top 3 benefits that your organisation has observed from their current Digital Transformation initiatives? Please indicate the degree of
improvement for these three.

HITACHI

Inspire the Next

| L e

bl

bl |



Cac nha lanh dao doéng vai tro | HITACHI
quan tI'OI]g tr()ng Chuyén do1 sO Inspire the Next

L Céc 1anh dao wu tién tinh nhanh nhen trong kinh doanh va van hoa cai cach
- Nhirng ngudi theo sau wu tién nang suat va lgi nhuin ctia nhan vién

3 PIEU UU TIEN PE PHAN LOAI TiINH QUAN TAM

%}R Nang cao ning suét va loi nhuan ciia nhan vién -
feee=——
(T
)

Phat trién van hoa doi mai va khong ngung hoc hoi -

Nang cao tinh nhay bén trong kinh doanh dé dap (mg nhanh chong véi xu hudng va co hoi trong thi truong

N

Ngudi lanh dao (n=103); Nguoi theo sau (n=1457). S6 ngudi tham gia dugc tinh theo tit ca cac lwa chon do déy 1a 3 cau
hadi dau tién nén tat ca cac muc uu tién s€ do tat ca nhitng nguoi tham gia luya chon.
A3. Ddi voi cac muc nay, dau la top 3 sy quan tam cua cong ty ban trong nam 2018?



HITACHI

S nét ti€u bi€u cua lanh dao chuyén doi1 s6 Snspire the Nl

[o%]

—e

5 nét tiéu biéu trong hoat dong cua cac ldnh dao chuyén doi s6

it rii ro hon va duogc déc trung
boi céc t6 chire tam thoi thich
nghi v6i nhu cau thay di, mot
céach tu dong va khong co sy can
thi¢p cua quan ly
Ho biét cach tiép can that bai /
hoc hoi nhanh

R o

Thé hién su truedng thanh nhiéu
hon khi hop tac va sy nhanh
nhen trong chu ky thay dbi. thay
vi tap trung vao nd luc ca nhan,
nhém tur t6 chirc phan theo cac
d6i dé dat dugc thanh cong

B | 3nh
dao

TIEP CAN
CHUYEN POI SO

Thé hién tinh lién két td chirc cao
hon trong nd Iy dt cta ho
chién luge va sb lidu cua ho duge
lién két voi nhau dé cung cép cac
san phém, dich vu va trai nghiém
s6 cho khach hang

Nguoi
theo sau

TiNH LANH PAO
VA CAU TRUC

T

C6 mét ngudi chi chét dén déu
nd luc chuyén ddi sb ctia ho véi
mot don vi kinh doanh k¥ thuat
sb doc 1ap hodc vdi cac don vi 6
hang diu duoc chi dinh cho timg
nhom LOB va nhoém chirc nang
dé thiic ddy nd lyc

\

NGAN SACH

d4 phén bd ngan sach cho viée
chuyén dbi s6 nhu 14 mot phan
thuong tryc ciia P&L dé t6i da
hoa tai nguyén, dam béo té chirc
su lién két rong va quan tri 6t
hon

% hién thi nguoi tham gia trong nhom dong ¥ véi y kién
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