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Muc luc

1. Chuyén déisé la gi?

Hé sinh thai chuyén d6i s6 clia doanh nghiép

Khuyén nghi déi véi chuyén déi sé cho doanh
nghiép



Chuyén doi so l1a gi?

 Chuyén dbi so 1a sw tich hop céng nghé ky
thuat so vao tat ca cac linh vwe clia mét doanh
nghiép, vé co ban thay doi cach doanh nghiép
van hanh va mang lai gia tri cho khach hang.
Po ciling la thay dbi van héa doanh nghiép doi
hoi cac doanh nghiép lién tuc tw thach thirc hién
trang thwc tai, luén luén thdr nghiém mo hinh
kinh doanh m@i va lam quen v&i véi that bai.



Chuyén ddi so la gi? (t)

e Chuyén d6i md hinh kinh doanh (Business
Model Transformation)

* SO hda doanh nghiép (Digitize Enterprise)
— S6 hda cdng tac va d6i mdi sang tao (Digital
Collaboration and Innovation)
— Ky nang lam viéc so va lao dong ao (Digital Skills
and Virtual Workforce)

— Hé sinh thai doi tac linh hoat (Dynamic Partner
Eco-System)



Chuyén ddi so la gi? (t)

* SO hoda trai nghiém khach hang (Digitize
Customer Experience)

— Hiéu biét khach hang (Customer Insight — Use of
Al)

— Tiép can tich hop kénh (Omni Channel)
— Tiép thi so (Digital Marketing)



Chuyén ddi so la gi? (t)

e SO hda sdn pham, dich vu (Digitize Products,
Services)
— San pham két néi (Connected Product — in 10T)

— Tra phi theo [an s& dung (Pay Per Use — in Cloud
Computing)

— Du bao st dung (Predictive Usage — Use of Al)



Chuyén ddi so la gi? (t)

* SO hda tac nghiép (Digitize Operations)

— Bat ky ldc nao, bat ky & dau, bat ky thiét bj nao
(Anytime, Anywhere, Any device)

— Tiép can cong viéc linh hoat (Agile Approaches to
Work)

— Lay khach hang lam trung tdm va st dung nén
tang tiéu chuan (Customer Centric & Standard
Platforms)



Hé sinh thai chuyén doi sb cua
doanh nghiép

Chinh phu
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Co sd gido duc, Hiép hoi Co s&
day nghé nganh hang nghién ctru



Khuyén nghi doi véi chuyén doi
sO cho doanh nghiép

e Chua thé chuyén doi
— Siéu nho (sd nhan vién < 10),
— Nho (s6 nhan vién 10-100),
— VUra (s6 nhan vién 100-300)



Khuyén nghi chung cho tat ca
cac doanh nghiép

Moi doanh nghiép mot chir ky s6

Moi doanh nghiép cé it nhat mot két ndi Internet

Nhan vién cia doanh nghiép duoc dinh danh b&i 1 sd dién
thoai di dong, 1 dia chi email (phai dat trén 80%)

Trao ddi théng tin trong doanh nghiép st&r dung email

Tat ca cac nhén vién ban hang déu s&r dung mang xa hdi dé
quang ba thuong hiéu, sdn pham, cham sdc khach hang
(Facebook, Zalo, Linkedin, Twitter, ...)

Cé it nhat 20% nhan vién biét st&r dung tiéng Anh dé giao tiép
v@i khach hang thong qua thu tin



Doanh nghiép siéu nho
(s6 nhan vién < 10)

Thir nghiém dinh ky chuyén d6i mé hinh kinh doanh theo
hudng kinh té nén tang (Platform Economy)

Ky nang lam viéc so va lao dong ao (Digital Skills and Virtual
Workforce)

Toi wu hoda tiép thi s6 (Digital Marketing)

Thué ngoai dich vu CNTT (Outsource IT Services)

Tra phi theo lan s&r dung (Pay Per Use — in Cloud Computing)
Tham gia cdc mang ludi tu van, dao tao, két noi



Doanh nghiép nho
(s6 nhan vién 10-100)

Chuyén d6i mé hinh kinh doanh: thi& nghiém thém b phan
kinh doanh mdi khi xuat hién hinh thic kinh doanh méi

S6 hda cdng tac va ddi mdéi sang tao (Digital Collaboration and
Innovation)

Hé sinh thai déi tac linh hoat (Dynamic Partner Eco-System)
Ti€p can tich hgp kénh (Omni Channel)

San pham két ndi (Connected Product — in loT)

Tra phi theo lan s&r dung (Pay Per Use — in Cloud Computing)
Cha ddng tham gia cac hiép hdi nganh hang, cdng dong
chuyén mon



Doanh nghiép vwa
(s6 nhan vién 100-300)

Chuyén d6i m6 hinh kinh doanh: cé bo phan thwdng
xuyén theo doi mé hinh m&i xuat hién trén thi treong va
lap bao cao kha thi

S6 hoa doanh nghiép (Digitize Enterprise)

S6 hoa trai nghiém khach hang (Digitize Customer
Experience — Use of Al, Big Data)

S6 hoa san pham, dich vu (Digitize Products, Services —
Use of Al, 10T, Cloud Computing)

Chi ddng tham gia cac hiép hdi nganh hang, cdng dong
chuyén mon

Chu ddng két ndi véi cac co sé nghién clru va co s&
giao duc, day nghé



Tran trong cam on!
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