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NHO'NG NOI DUNG NIELSEN SE BE CAP
HOM NAY?

KHUYNH HUONG BAN LE  KHUYNH HUGNG BAN GOl Y CHO CAC DOANH
TREN THE GIOl LE TAI VIET NAM NGHIEP BAN LE
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Y TUONG MOl

AHOLD DELHAIZE, SIEU THI KHONG NGU'Ol

AHOLD DELHAIZE MY,
ROBOT TU DONG ‘MARTY’

LAl ‘ROBOMART’

0 D3t mua hang qua (rng dung trén dién 0 Trién khai 500 robots tGi tat ca cac clra
thoai di déng, van chuyén bang xe khong hang lién két dé cai thién hiéu qua hoat
nguoi lai déng

* S dung xe nhd va mét phia trong sudt hién thi rau va tréi cay véi cam bién = Quét mat hang va kiém tra néu bang gié sai

thdng tin vé gia trén man hinh .

) Gui yeu ciu t6i ‘Robomart gin nhét

A Ctanallng Céch si¥ dung ‘Robomart’
W SigpaShgp- Gach st dung Robamary

th picked produce

9 'Robomart tu dong di chuyén t6i khach hang

() Mua hang béing cach nhap mé xac nhan - S
9 May &nh va cadm bién nhan dién giao dich DICH VU ROBOT VAN CHUYEN TU LAI CUA
mua hang AMAZON - ‘AMAZON SCOUT’

6 GUi hoa dan thanh toan qua email

0 Robot tu lai dé giao hang tdi tan clra
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LIDL ITALY o WALMART - TRUNG TAM CONG NGHE CAO
DICH VU GIAO HANG ONLINE HOA TOC HQP NHAT

[ Trung tim hop nhat, x(¥ li gap 3 lan luvgng
hang héa trong chudi cung *ng, réng
340,000 feet vudéng dé ting hiéu qua va toc
dé chudi cung *ng

0 Hop tac cling cong ty van chuyén
SuperMercato24 dé giao hang nhanh
chéng trong vong 1 gio
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NHAN HIEU RIENG

SPAR BELGIUM,

TESCO, SAN PHAM BANH GIAU CHAT XO HE THONG NHAN HIEU ‘NUTRI-SCORE’

[ P& xuat 16i &n udng nhiéu chat xo cho 0 Lam nai bat cac chi¥ cai va mau sac dé
mét 16i song khoé manh hon hién thi trwc quan ndi dung vé dinh duéng
* Tang ham lugng chét xo trong cac san pham banh va gitt huong vi « Ung dung ‘Smart With Food’ cung cép théng tin dinh dudng, thanh
nguyén ban phan gay di ting va d& xuét san pham tuong tu véi ham Iugng dinh

dudng cao hon
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MARKETING
IKEA SWISS KINH DOANH CHO THUE WALGREENS THi BIEM DIGITAL COOLER DOOR
PO NOI THAT (CUA LAM LANH BIEN TU)
0 NOi that van phong dugc du kién sé co I May lam mat thong minh véi man hinh
nhu cau cao sé duoc ban dau tién quang cao cong nghe Internet of Things

* M hinh kinh doanh 'Circular Economy’ (N&n kinh té tuan hoan) dé * Man hinh hién thi hinh &nh ki thuat 3 , théng tin quang céo clia dd
udng va san phdm ca nhan héa theo dd tudi, giéi tinh duia trén cac

cam bién nhan dang khudn mat

g6p phan bao vé mai trudng bang cac cho thué va téi ché cac san
pham va ting tin suét tai ché noi that
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HOAT DONG XA HOI VA PHAT TRIEN BEN VUNG

COOP NORWAY CUNG CAP PIEN . _ AUCHAN FRANCE
VOI GIA RE HON LAP PAT NHA KiNH TRONG CUA HANG

0 Hop tac véi nha cung cap dién LOS dé 0 BO tri nha kinh dua trén kinh nghiém vé vi
ban dién vdi gia ré hon thi trrdng tri khach hang cé thé tru'c tiép thu hoach
thao moc va cac loai rau khac

* Nganh ban 1& toan cau dang I3p dat nha kinh va tréng cay trong va
ngoai clfa hang dé cung cAp rau sach téi khach hang. khach hang cé
thé truc tiép thu hoach rau va mua tai cfa hang
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= XU HUGNG NGUOI TIEU DUNG

V'

YEUTHICH QUANTAM UACHUONG NGUOITIEU THEHEZ
TIENLJI SUCKHOE  SANPHAM  DUNG KET
CAO CAP NOI
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. cU’A HANG > CUOCCACH  PBI MO
AR N NHU CAU P e Ol MC
DTITIAEI;\IEH RlO SE LA TIENLGI.  MANGSUC CAITIEN
TUONG LAI ' . KHOE |
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BAN LE DA KENH

“KET NOI” TRG THANH QUEN THUOC

35.8 Trieu

dén cac mang xa hoi.
(+10.9% hang nam)

9 trén 10 san pham
tiéu dung quang cao
trén
TV va online media
Cung luc

da KET NOI D

Ngudn: B4o cao Ngudi mua hang da kénh clia Nielsen

48.2 million

ngudi dung Internet

N

Trung binh thai gian tryc
tuyén hang tuan

24.7 gi&f

(PAY NUGC THU BA CAO NHAT
TRONG DONG NAM A

32.7 triéu

nguoi dung Facebook
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HANH TRINH MUA HANG KHONG CON LA PUONG THANG

BAN LE DA KENH

TRUC TUYEN

NGHIEN cUU SO SANH BINH LUAN

O - @—
TRUGC KHI TRONG KHI SAU KHI MUA

MUA HANG MUA HANG HANG

MUA HANG TRUC TIEP

DA KENH

NHU CAU TRUGC KHI
VAO CUA
HANG

TRONG LUC
MUA HANG MUA HANG
ECOMMERCE
MCOMMERCE
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CUA HANG NHO LA TUGNG LAl

KENH HIEN PAI TIéPoTl_JC MG RONG NHANH CHONG, DAC BIET LA
CAC CUA HANG NHO

KENH TRUYEN THONG (ON+OFF) KENH HIEN BA

% gia tri dong gop trén

8 30/ tong gia tri
o MAT 12/2018
o % Tang trwdng so o
A O/o v&i nam trudc A 13 /o
. . Cap nhdt: Thang 8/2018 . . C4p nhat: Thang 10/2017-10/2018
1.5 TRlEU CUA HANG (+1% so v&i ndm trudc) 7,012 CUA HANG (+16% vs. 2017)

= Nguon Nielsen Retail Measurement, Nielsen Universe Update, * bao gém ctra hang Stc khoé & Chdm séc sdc dep
MAT : Moving Annual Total
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cUA HANG NHO LA TUONG LAl

KHACH HANG NGAY CANG UU THICH KENH BAN HANG HIEN PAI

LOAI HINH CUA HANG DA TOI TRONG 4 TUAN GAN BAY

m 2014 w=m2015 m™m2016 ™2017 m=2018

8181

96 97
91 93,.91
a7 78 86 8186 82 84
~ S S
. s Ss

¥

Base: Tat ca ngudi mua hang 2014 (n=1497), 2015 (n=1500), 2016 (n=1500), 2017 (n=1500), 2018 (n=1702)
Ref: Q7b Ban da tdi loai hinh cra hang nao trong 4 tuan gan day?
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PIEU Gi PANG XAY RA

Ngay cang c6 nhiéu ngu'di
song & cac thanh phé dé thi va
mat dé cao

Tang cac ho gia dinh don + phi
truyén théng (c6 thu nhap nhiéu
hon va it ngudi phu thuéc hon

M@ rong clra hang tién ich va
cac siéu thi cho nhu cau thuan
tién trong cac dip mua sam

Nguén: Bdo cdo Nielsen APAC - Diéu gi tiép theo 2018

NHU CAU TIEN LGI BUGC XEM NHU MOT LOI SONG MO

Téap trung vao cac mat hang kich cd
nhoé hon

NAm bat dugc nhu cau tién Igi, giai
phap thuan tién trén duwdng di
Cau ndi gitta nhu cau NTD véi méi
truong ban 1 hién tai thong qua
Thuong mai dién t&r va cac lya
chon giao hang

Pua ra cac giai phap thé hién gia tri
phan khic don

Kham phéa céac co héi cao cap va
sang trong
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NHU CAU TIEN LOI

BAT KIP XU THE THE GIGI, VINMART RA MAT SCAN & GO

CHi 03 BUGC PON GIAN DE DUNG SCAN & GO

VinMart Scan & Go tich hgp rat nhiéu
chtic ndng mang tinh d&i méi va phuc vu
| o R o cac muc dich khac nhau, tiét kiém thoi

M3 APP VINID s > THANH TOAN gian cho dd| cho ngU’\dl tiéu dl]ng

2 chon ) barcode SRR 1l qudy
VinMart Scan & Go ! | trén tem gld VinMart Scon £ Go

chodonhdng

Scan&Goddautién - @

T 15 - 24/03/2019
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cudC CACH MANG SUC KHOE

sUC KHOE LA MOT TRONG NHONG MOl NGU'Il MUA HANG CAN NHAC VE NOI MUA
QUAN TAM HANG PAU CUANGUGITIEU  HANG VA NHUNG SAN PHAM HO SE MUA

- \Work Life Balance

DUNG
35 - )

TOAN CAU CHI, TIEU NHIEU HON CHO THUC
. AU £ PHAM CO CAC CHUC NANG TOT
: PR CHO sUC KHOE
3 20
g 15 - VIETNAM - 79%
E 10 _/\/
° HAU HET MUA CAC LOAI THUC
= o PHAM TAI CUA HANG DAC BIET,
2 0 . . . . . . . TOAN CAY NOI CO DA DANG THUC PHAM VA
= IR S S T A S COCOR TOT CHO SUC KHOE
5 IR IR S S, S S,
1o & @ & o & @ &
s VIETNAM - 83%
£ —— Health —— Job Security

Ngudn: Khao sat toan ciu cla Nielsen tir Q1 2016 - Q4 2017 Ngudn: Khao séat toan ciu ctia Nielsen: We Are What We Eat Jan 2015 19
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KHACH HANG SAN SANG TRA GIA CAO CHO CAC SAN PHAM TOT CHO
sU'c KHOE vOI BINH VU CAO CAP

63% 50% 49%
[
() (D) (%)
NGUYEN LIEU/ THANH CHUC NANG CAO CAP THIET KE VA PHONG CACH
PHAN CHAT LUONG DPANG CAP
CAO
61% 47% 46%

Do

(&) 8 £

TU THUONG HIEU NGI XUAT XU TU NOI BUGC BIET c CUNG CA,PCTRA! .
TIENG/DANG TIN CAY PEN VOI CHAT LUQGNG CAO NGHIEM KHACH HAN

25% (2} | GlA cAo
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pAI MSIICAI TIEN

NHU céu CUA NGUOI TIEU DUNG CHO SU TIEN LGI CO THE XEM LA
KIM CHI NAM CHO SU Ol MOl

- 2/

AT CA NHANH VA

Lietciatisl A . T DE DANG 1ln

TRoNG MOT |7 W TINH HOU icH @ i

M6t nai c6 tét c& cac Gid md cdia lau hon, De dang Iva chon -

san pham & dich vu dac biét ban cac thuc dé dang thanh toan
pham tuoi

PANG NHAP Iﬂoa

CA NHAN I-EI Chi mét budce ti

Tu do luva chon ma truong/ cong sé/ nha
khong bi lam phién

TIEN LOI

Thitc &n san
va nguyeén liéu nau san
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Ngudn: Béo cao Nielsen tai CVS/MM 2015 — Dinh tinh 21
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. NGHIEN CU'U XAY DUNG MO HINH BAN HANG DA KENH & CUNG CAP CHO
KHACH HANG SU TRAI NGHIEM LIEN MACH

. DAP UNG NHU CAU CHAM SOC SUC KHOE LA CO HOI CHO NHAN HIEU
RIENG HOAC SAN PHAM PHAN PHOI DOC QUYEN

. KHAI THAC CAC GIAI PHAP CONG NGHE, DICH VU TIEN iCH PAP UNG NHU
CAU TIEN LQ| CUA KHACH HANG

. BOI VOI MO HINH CUA HANG NHO CAN CO HIEU BIET SAU SAC VE
NGUOI MUA HANG NHAM VAO BON YEU TO CO BAN TOI U'U DANH MUC
SAN PHAM (BAN CHAY & DAC THU), DANG GIA DONG TIEN, TIET KIEM
THO| GIAN & KHUYEN KHICH MUA SAM THUGNG XUYEN

. DAM BAO YEU TO “MO1 LA” VE SAM PHAM & DICH VU NHAM KiCH THiCH
MUA SAM & SU TRUNG THANH CUA KHACH HANG




NIELSEN TU HAO LA BOI TAC CUNG CAP GIAI PHAP TOAN DIEN CHO NHE
BAN LE

Ik

Xac dinh dia didm .Nang cao hiéu qua Marketing: ~

OI0Cd

L1010 v

0oo &Kk hogchmgrong | Hinh &nh thuong hiu ‘

4 o (Location) _uong moiva dinh vi T6i wu hoat ddng ban hang:
g ba dang hoa kf:nh° bqan r)ang hl_nh anh ] ) . San phdm (Assortment)
E (theo quy mo, sille, cua * Dichvukhach hang (CRM) ., gia (Price strategy)

z hang/TMBT)

< HIEU KHACH HANG (KH) & NHA CUNG CAP(NCC) .
. o Phat trién

s banh gia trai ooz 2 . . T6i uu chudi nguon

5 nghiém, su hai BO tri tong thé Do ludng thuyc thi: cung ting & hiéu nhan luc

§ long clia KH (Store planner) 1. Trung bay 2 L =3

S b X . . qua hogp tac vai o T =o

g TOi uu trung bay 2. Hoat dong Marketing NCC el e

= @ (Merchandising) 3. Dich vu e

- OO - L

S N

()]

NANG CAO HIEU QUA HOAT PONG »
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Dang Thuy Ha
Director, Client Leadership
904 282 283
Level 03, Song Hong Park view-Building,
165 Thai Ha, Dong Da Dist., Hanoi City, Vietham
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