ﬁﬁ

i t
THE INTELLIGENCE PROVIDER g

e

®

Giai phap nghién cutru
ung dung cong nghe
huéng dén

TOI UU HOA

dau tu va van hanh
cho cac nha ban le




\ BB NHIN NHANH
% Consumer (Ngudi tiéu dung)

J % Competitor (B6i thd canh tranh)
/ % Context (M6i trudng kinh doanh)

IAgendG /

—

—_—

GIAl PHAP NGHIEN CcUU

¢ Al (Tri tué nhan tao)
“ Big data (D{ lieu I&n)

% E-commerce-data (d{ liéu thuang mai dién tu)

ﬁﬁ intage



LBV1}

IR NHIN NHANH NGUOI TIEU DUNG
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Slide 3

LBV1

1981/5000

Cudc dua vé khdng gian két thuc Chac chan, mét s6 ¢6 phiéu hién tai sé du thira so véi yéu cau thé gidi mdi -
néu 10 nam qua la cudc dua vé khong gian, 10 nam tdi sé la vé st dung khoéng gian hiéu qua va phu hgp. So
sanh khong gian ban 1é hang hda nhu ching ta biét né dang bi de doa; kinh nghiém tang nhanh vé tam quan
trong d€ canh tranh vdi truc tuyén. Ngudi mua sam dang trd thanh khach truy cap va nhu cau cda ho dang thay
déi. D€ nganh cong nghiép dap Ung nhitng thach thic do thuc té€ mdi cia nhiéu kénh phéan phdi va theo kip
cudc cach mang tiéu dung nhanh, ching téi tin rang bén thudc tinh chinh dé thanh céng la bat budc, ca tur cac
nha ban 1é va chd s& hitu ban 1é déu nhu nhau:

Vanluu, 03/17/2019
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LBV?2
[ NHIN NHANH DOI THU CANH TRANH 1
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Slide 5

LBV2 hing ta cé thé thay, cac nha ban 1é online/thuang mai dién tr cling dang c6 xu huédng mé thém céc clra hang
thuc thé bang cach xay dung hodc thué clia cac nha cung cap, vi du nhu EverlLane, KeeplLand, Habitat, hay ngay
ca Amazon ciing da trién khai mé hinh clra hang Amazon 4 Star Store... Diéu nay khéng chi gitp khach hang
chon mua san pham truc tuyén théng qua cac ing dung (App) trén thiét bi di ddng nita ma con cé thé cam
nhan truc ti€p san pham.

Vanluu, 03/17/2019
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A intage 1980 1989 1999 2009 2019

st l
m e

M6 hinh Cua Trung tam EI;I:‘AéfLI;?éTac?’Jg Ban hang qua cura Omni-Channel
ctra hang hang thuong mai nzén hé.ng) hang + Website... | | (Ban hang da kénh)
Dia diém Shop trén dudng Tap trung vé khu trung tam
Hang hoé SP cua NSX/ TTTM San pham cao cap hon ctia NSX/ TTTM
& quan ly Quan ly thong qua hé théng ban hang néi bo

Quan ly theo nganh hang/ Phan tich tirng gié hang

Marketing Hudéng dén khach hang nong cot Huéng dén ca nhitng Non Users/ Point Cards

Thuc hién cham séc khach hang Dich vu cong thém nhu Giao Nhan, sir dung nén
CSKH tai cra hang hoac cac khach mua tang Cong Nghé trong kinh doanh (platform
hang business)
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Nhan dién CHAN DUNG
KHACH cua cua hang

N

KE’T HOP vOI DU LIEU TU HE THONG
BAN HANG (POS) dé phan tich:

M Do ludng hiéu qua truyén théng/
khuyén mai

M Hiéu qua tung quay hang
» Toi da hoa lugng hang ban ra

» BO tri khu vuc hgp ly




1980 1989 1999 2009 2019
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M6 hinh Cua Trung tam El;tsé:lg?ét:ac?]g Ban hang qua cura Omni-Channel
cua hang hang thuogng mai nhan hé.ng) hang + Website... (Ban hang da kénh)
Dia diém Shop trén dudng Tap trung vé khu trung tam
Hang hoé SP cua NSX/ TTTM San pham cao cap hon ctia NSX/ TTTM
& quan ly Quan ly thong qua hé théng ban hang néi bo
Quan ly theo nganh hang/ Phan tich tirng gié hang
Marketing Hudéng dén khach hang nong cot Huéng dén ca nhitng Non Users/ Point Cards
Thuc hién cham séc khach hang Dich vu cong thém nhu Giao Nhan, sir dung nén
CSKH tai ctra hang hoac cac khach mua tang Cong Nghé trong kinh doanh (platform
hang business)
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M6 hinh Cua Trung tam EI:\I:.Aé(rflli?éTac?]g Ban hang qua cura Omni-Channel
ctra hang hang thuong mai nzén hé.ng) hang + Website... | | (Ban hang da kénh)
Dia diém Shop trén dudng
Hang hoé SP cua NSX/ TTTM San pham cao cap hon ctia NSX/ TTTM
& quan ly Quan ly thong qua hé théng ban hang néi bo

Quan ly theo nganh hang/ Phan tich tirng gié hang

Marketing Hudéng dén khach hang nong cot Huéng dén ca nhitng Non Users/ Point Cards

Thuc hién cham séc khach hang Dich vu cong thém nhu Giao Nhan, sir dung nén
CSKH tai cra hang hoac cac khach mua tang Cong Nghé trong kinh doanh (platform
hang business)
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H intage Case StUdy 1: |
Khach hang mua sam tai Aeon Mall dén tu khu vuc nao? 2
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= Theo ddi cac tin hiéu nay va 9PM — 6AM dé dinh vi cac khach hang dén Aeon Mall la tir khu vuc nao



Case study 2:
S6 lugng ngudi dang lam viéc & sinh song tai Tokyu Binh Ducng

MAPLE TREE

EASTERM INTERMNATIOMAL
LINIVERSITY
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Total

12/2017
TIME FRAME |  HOME ﬁg;:&'; VISITED
Weekdays
Weekends
Total
12/2016
- TIME FRAME | HOME gggﬁi VISITED
Weekdays
Weekends
Total
11/2015
TIME FRAME | HOME WORKER VISITED
Weekdays
Weekends

@ BECAMEX TOKYU

CULTURAL CENTER

IMTERGRATED POLITICAL

. ADMINISTRATION CENTER

= Du trén dir lieu 3G/ 4G dang co tin hiéu trong 1 thang vao khung gic lam viéc

va gid sinh hoat buédi téi



Case study 3:

Top 5 dia diém ma ngudi giau thuong dén vao cudi tuan

(5]

The definition of home residence : high class people with children living place
The definition of TOP 5 places weekend: Most often visited place weekend
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= Du trén dit lieu 3G/ 4G & cac khu vuc ngugi giau thudng séng

= Theo ddi lugng 3G/ 4g di chuyén dén dau vao cudi tuan
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4 intage 1980 1989 1999 2009 2019
H&M
M6 hinh Cua Trung tam Eﬁltséﬁci?étc‘ac?]g Ban hang qua cura Omni-Channel
cua hang hang thuogng mai nhan hé.ng) hang + Website... (Ban hang da kénh)
Dia diém Shop trén dudng Tap trung vé khu trung tam
Hang hoé SP cua NSX/ TTTM San pham cao cap hon ctia NSX/ TTTM
& quan ly Quan ly thong qua hé théng ban hang néi bo
Quan ly theo nganh hang/ Phan tich tirng gié hang
Marketing Hudéng dén khach hang nong cot Hudéng dén ca nhitng Non Users/ Point Cards
Thuc hién cham séc khach hang Dich vu cong thém nhu Giao Nhan, st dung nén
CSKH tai cra hang hoac cac khach mua tang Cong Nghé trong kinh doanh (Platform
hang business)




Chuyén doi
dir liéu trong
hoa don
thuong mai
dién tu thanh
su thau hiéu

ﬁﬂ intage

Cam on quy khach Anh Nguyen da dait hang tai Tikivn,
Tikivm rat vui théng bio don hing #373804806 cla quy khich d3 duoc bép nhin vi dang trong qua tinh
i . T 5 théing bae 86 quj khich ngay khi hing ehuln b Suoe giae.

THONG TIN DON HANG #373694896 Ngay 16 Thing 10 Ném 2018 12:37.37)
Théng tin thanh toan Dia chi giao hing
1 NuyEn Thi Phuong Anh
iannig1012 com
45'\/o Thi Sdu, Prwong a Kao, Qudn 1, Ho Chi
Minh, Vit Nam
T 0833392602

Phiromg thire thanh todn: Thanh todn bing thé quéc 1 Visa, Master, JCB
Thai gian giao hing du kién: du kién giao hing vio Thirtw, 17/102018
Phi vin chuyén: 0 ¢

Sir dung boe sich cao cap Bookeare: Khing

Luu i Véi nhiimg dom hing thanh tosh trs e, xin vl King dm b3o ngudi nhdn hing ing thing tn &&
Ging ki trong dom hing, va chuan bi gidy 16 hiy thén & don vi giao nhén o6 the xdc thys théng tn k'
9is0 hing

CHITIET DON HANG

Giim
gl
hdn Bimh Ching Dinh S 247 6cm 10000¢ 1 0d 100004
SLI043

8 Khudin Tzo Mo Bémh Quy Ranee MLBODO. 2290008 2 0d 580004

Tonguamtnh  563.0004

Téng tam

i b

Phivan clm)i'r. 0d

Tong gié tridon hang  568.000d

WHO

WHAT

WHEN

WHERE

HOW

Ho la ai, tUr dau dén

Ho da mua nhirng loai hang
hoa, san pham gi?... Cé chiu tac
dong caa khuyén mai khong

Ho dat hang ldc nao
Nhan hang luc nao

Ho mua tu trang nao
Giao hang & dau

S6 lugng mua

Gia ho trd? Téng tién ho da chi
cho TMPT trong 1 thang

Ho tra phi van chuyén bao
nhiéu

Ho thanh toan phuong thic
nao
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Cap nhat thi truong qua bao cao phan tich

Cnmnmesty e {hmergty ey Cawers oy e Arm ey Laae Fmmem

w - ond oL @ s @& So sénh theo nam

‘55, Hang thang

gty Crare

S

———
s gy —— . Bt W B =
74 —
] 1 I J=_ad
[ S B Brarue

Advanced data analysis:

1. Cross-channel purchase behaviours

Top channels/ categories tracking
Selling price by category/ product/ brand

Basic data set:
1. Sales & share volume/ value

Top categories
Top products/ brands in each category

o r N
o s N

Peak shopping time/ date — Promotion strategy
Trending payment/ delivery - . ——— s Satisfaction & consumers’ expectation about
$46TM experiences on the shopping channels
K L
R .

Uncover the rich insights, complex narratives

and give you an intelligent view of your shoppers universe.
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S’rop asking > Let’s listen (IA, Big Data)

. Innovaﬁon retails Location/ Concept

Experience maximization

Ulirq business platform
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INTAGE Group Snapshot

10 overseas
branches
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Thank you



