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iDEA Chuyén doi kinh té

CYC THUGNG MAI DIEN TU VA

Nén kinh té canh Nén kinh té canh Nén kinh té canh
tranh dwa vao - tranh dwa vao ‘ tranh dwa vao

nhan té hiéu qua ddi méi
* Théché * Giao ducdai hoc * Trinh db kinh doanh
» Cosé hatang * Thjtruong hang hoa cua DN
* Kinh té vimé * _Thitrwong lao dong « DP&i mdi, sang tao

« Ytévagidoducco < Sansangcdéngnghéss

ban * San sang cong nghé
* Quy mo thj truong
Chuyén dich tir 1 Chuyén dich tir 2
sang 2 sang 3
Cam-pu-chia Philippines Trung Qudoc  Malaysia Nhat Ban
An Do Viét Nam Indonesia Han Quéc
Lao Thai Lan Singapore

Pai Loan

Ngudn: World Economic Forum, Global Competitiveness Report 2016-2017



iDEA Nang luc canh tranh cua Viét Nam

@ 69/190 (@) 64,73

$E 42,1% A 30%

CONG NGHE SO bONG VAI TRO
QUAN TRONG TRONG QUA TRINH
CHUYEN DOI NEN KINH TE




Xu huong
chuyén doi so
trén theé gioi




iDEA Xu hu'dng the gioi
» Chuyén doi s6 va Tu dong hoa gilp Nang suét lao dong tang
0,8-1,4% /nam tu nay cho dén nam 2030

 Thic day tang trudng, quyét dinh nang luc canh tranh quéc
té

e Tao ra nhirng mo hinh kinh doanh, phuong thirc kinh doanh
cing nhu cac thi trudgng mdi



iDEA Xu hudng the gigi

Google facebook

Tencent &, o00
BaichEE

-@- San phdm dich vu hoan toan toan mdi,
¥ giai quyét van dé moi ~

A Khéng ai mudng tuong trudc duoc
nhimng dich vu nay cho t&i khi n6
chiém toan thé gidi

amazon &2

Alibaba.com

Q UBER Grab

Giai quyét nhu cau ci

(@ Bang md hinh kinh doanh méi
M3 Bang phuang thirc kinh doanh mdi
{@) Dua trén cong nghé s6



iDEA Xu hudng 'ng dung cong nghé

Tao diéu kién cho doanh nghiép U'ng dung vao san xuat kinh doanh
vOi gia thanh ré hon, linh hoat han

Big Data Mobile Social " : L & ‘.
. - u}
i“fﬁ.“-‘:"_' . u;j !:j ulJ .
0 2 3 }E U a ‘.- .tl&ii Ir
90 /0 . billion (plus) 1 /
of the data created in the {plus) smart devices of customers depend on social
o a . w » last two years alone. shipped in 2018 alone sites for purchasing advice.
Toc do phat trién nén tang
m@i cia CNTT tang theo cap
sd nhan trong 6-7 ndmqua  Cloud Internet of Things APl Economy
';' Global
ﬁ i . m-commerce
sales were
62% 900 89:
0 billion billion
Source : From IBM of total workioads will be in the devices connecled to the in 2013 and forecast to rise to $120
cloud by 2016. internet by 2020. billion by 2015 and an estimated $1

trillion by 2017



iDEA Heé sinh thai so

CYC THUGNG MAI BIEN TU VA KINH TE SO

MO hinh kinh doanh mai

I An ninh mang I - >

= Gial phip bao v& manh hom cho he
thiing =&n xuft dira trén Internet

= Ying din sén phiim

cong nghé diai hon

Chudi nha cung cp |
Nha cung cdp

Dién toan
dam may
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Két ndi trong hé sinh thai s6

Phat trién
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> Sdng tao
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Cam biég ]

> Phan img
= Theo dal
» Dy dodn

Ky thuat/Thiét ké

Hé thong san
xuat tién tién

» HE thifmg thye 18 do
» Dién tofin héa
- T ddng hodin todn

- Giao tiEp may - may

. IN 30/ SAN XUAT CONG CONG NGHE NANO/
. VAntiid4o g 0 VAT LIEU TIEN TIEN
1 . ! » Logl b thira vat ligu = S4n phim gia ting théng minh
= Tich hop day di vii > Tiny bi€n cao = Khdc higt ky thudt
ehubi cung img > Mau thit nhanh -
= Hé thidng lign kit . o A
» Phii hop chinh xic San xuat

Ty dong hda/Robot |

= Thal gian thire - Ty digng - Higw
qua
= Minh bach hodn todn

'wxﬁé __‘, rri\l

DQ0Q0O0Q0O0

> Ting kha nang phin doan ddi vai sy phirc tap

- HE thihg k&t ndi hodn 1odn

kinh doanh

= Gan kEt giifa khach hang va marketing
= Linh djng

> Ddp g chinh xdc glka nhu ciu khéch
héng v hidu qué cla sén xudt dn

Quan Iy
chudi cung (rng
L] @ L]
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XE TU LAI

> T&l vu ludng
> Téng bdo mit
> Gid thanh thip

» Gén nhidn dbi trong

» D8l twrogng trén inteme!l rao
d&i qua radio ndng legng thip
» Dir liw thudd giam thue

= Tdi wra kho hang

B uu tién ngay
Lau dai

= Giam lang phi

Néng lrong trong lai

Mang lugng thay thé

Mat 1r1’:|=|§"E":.I"L

> Nang lugng tai tao va sach & mbi noi
> L trll méng luigng
> Thay thé thi nguyén thd

Dia nhiét



Chuyén doi so
tai Viet Nam




iDEA Tac dong cua chuyén doi s6

» Thoéng qua chuyén doi s6, cac doanh nghiép/td chic sé dat dugc
5 Igi ich I6n

#1: Tang ti suét ¢ #4: Tang doanh thu tu cac
Igi nhun ~_ san pham, dich vu mdi

#2: Tang nang suat 2“0 #5: Tang doanh thu tu cac
~~ san pham, dich vu cii va
tang long trung thanh

#3: Giam chi phi khach hang



iDEA Tac dong cua chuyén doi s6

Theo Microsoft, ndm 2020, chuyén doi s6 sé khién cac nhdm Igi

ich trén tang truong khoang 40%

% 1.5X

% improvement in

profit margin

20%

w2017

MN=4

B

29%

2020

£ 1.4X

% improvement in

productivity

23%

w207

MN=44

33%

2020

#1.4X

% cost reduction

£3%

w2017

i — 34
=20

33%

2020

#1.8X

9% increased revenue
from new products

and services

22%

w2017

M=20

40%

2020

+1.7x #1.8x

% improved
customer advocacy,
loyalty and retention

% increased revenue
from existing
products and services

37%
4%
200% 21%
W27 w2020 W2017 m2020
=20 M=25

ot =



iDEA Chuyén doi so tai doanh nghiép
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K 67% Dan s6 dung Internet (trong dé 64% dan 56\
dung Mobile Internet);

- Online khoang 28h/ngudi/tuan;

- 33% ngudi dung Internet tham gia mua sam truc
tuyén;

- Thudng mai dién tur tang trudng trung binh hang

/ \ nam khoang 30%

o

XU HUONG KINH DOAN

CUA DOANH NGHIEP
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CHUYEN POI SO
CUA DOANH NGHIEP?




iDEA Chuyén doi so tai mot s6 doanh nghiép I6n

CYC THUGNG MAI BIEN TU VA KINH TE SO

VU CAO VIET MAM

Ning niu ban chin Vigl

® Thay ddi g€ phi hop vdi nhdm d&i tugng khach
hang mdat,

® NAm bt xu hudng va trién khai han 10 chién
dich bén hang/marketing thanh cong .

& Ming cao hifusull Lim viéc va giam chi phivan
hanh kénh online dén 50%.

#® Thuang hidu tiép cdn ngul tiéu dung dé dang.

& Thudng mai dién 10 chiém 10 % ting doanh 8 |
bén & clia 400 cifa hang.

#® Gidm thifi gian vi chi phi giac hiing dén 40%

hitps:/fgiacrmosuaviet.comny hitps://bitis.com.n,/

THE C2FFEE HRQUSE

JUNO

® Phyc vy 1,5 trigu khach hang trong nam 2018,

® Téng truding han 250% mdi nm (2016-2018)

® Giam 40% chi phi marketing cho khach hang
cil difa bang viéc s hoa dirliéu khach hang.

& Tyl@ wiong tée vdi khach hang ting 300% trén
cac kénh online,

® Phyc vy gan 2 triéu khach hang ndm 2018
@ Técdb tang tl'l.Ev:'.'ﬂ"tg 3007%/nam trong 4 ndm,
® 40% ddn hang dén tir (g dung.

hitpsy/junown/ hitps:{www.ihecolfeshouse.com/




Khuyéen nghi




® N7 [
iDEA Khuyen nghi
CYC THUONG MAI DIEN TU VA KINH TE SO ]

Chinh phu

o

©

Co 16 trinh, chién lwoc
ho tro doanh nghiép
chuyén dbi s6 nang cao
chat lwong san pham,
dich vu, tré thanh tru cot

Cong dong
doanh nghiép
9

nén kinh té
J

Chu déng rng dung
cdng nghé sb nang cao
chat lwong san pham,
dich vu hwéng téi chat
lwong va tiéu chuan
quoc té




CUC THUGNG MAI PIEN TU VA KINH TE SO

ran trong cam
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