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Transition from 4P to 4C

Trong cudn sach “Marketing 4.0: Moving from Traditional to Digital”, Philip Kotler c6 dé cap dén su
chuyén dich tir Marketing 4P sang 4G: 4P trong truyén thong gém cé Product, Price, Promotion, Place.
Trong Marketing 4C cfing c6 cac yéu t6 tuong ing nhu sau:

Co-Creation

La viéc dua vao kién thuc, trai
nghiém, nhu cau cua céng déng
dé tao nén ngudn thoéng tin dau
vao cho cac doanh nghiép. Dé
nhan thdy nhat & cac céng ty
cong nghé. Cac cong ty cong
nghé luén luén c6 mot cong
dong nguoi dung s dung san
ph&m héng ngay. Ho co kién
thite, c6 trai nghiém véi san
ph&m nén ho sé biét san phdm
nén cai tién ¢ nhiing diém nao
Tu d6, bo phan R&D sé dua vao y
kién cta cac cong dong do dé
cal tién san ph&m cua minh
Cong ty sé cé su chon loc nhiing
théng tin thue su hitu ich, nho
dé ho tiét kiém duge ngudn luc
R&D ctia minh.

Currency

Vi du: théng thuong, khi di taxi
truyén théng chi cé moét mure gia co
dinh. Con Grab va Uber sé linh hoat
theo nhu céau cla thi truong. Néu
cau 16n hon cung vao thoi diém
nao dé thi gia sé bi ddy lén cao hon.
Tuy nhién, nhin vao kha nang linh
hoat cua gia chung ta phai hiéu
rang khong phai gia luc nao cing
tang, ma déi khi con dugc gidam.
Khach hang dugc giam gia trong
truong hop da su dung lau dai dich
vu/san ph&m. Vay clng cung la
mot loal san phdm nhung dugc
dinh gia rat linh hoat, tuy theo
khach hang cia minh 1a ai. Chi phi
di tim moét khach hang méi bao gior
clng cao hon chi phi dé gitt mét
khach hang ci

Community

Sau khi dya vao chir C dau tién, Co-
creation, dua vao thong tin tir cong
doéng dé dua ra nhing cai tién,
nhing san ph&m mdi, thi chung ta
phai di tiép can lai chinh céng dong
cua minh. Vi san phdm mdi dugc
tao ra dya trén nhu cau cua céng
dong nay, cho nén ho sé la nhitng
nguoi dé dang don nhan san pham
moi. Cong dong nay sé tao nén
nhirng nguoi dung dau tién va dan
dan lan truyén sang cac céng dong
khéc

Conversation

Viéc théo luan cua khach hang vé
tinh sé trd thanh mot kénh quang
ba san ph&m cia minh. Khach
hang thao luan véi nhau, chia sé
trdi nghiém s dung san pham.
Nhitng ngudi xung quanh ho sé
nghe dugc nhitng cau chuyén do,
hoéc sé dugc gidi thiéu st dung
san phdm. b6 chinh la mét kénh
quang ba cho doanh nghiép.

(Theo: AdMicro)
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How many people use Airbnb? Total funding Airbnb has raised to date:

140 millon users. $3.4 bilion

Last updatad 3/7/17 Last updatad B/12/1)

Number of Airbnb hosts: Projected number of Airbnb guest arrivals for 2017:
640 00D hests 300 mulon

Last updateds 11/25/14 Last updated 7/19/57

Number of Airbnb listings: Number of cities that Airbnb is active In:

A miticn £5.000

Las: updstod 10/24/37 Last updsted 3/4/17

Alrbnb's total valuation: Number of countries that Airbnb is active in:
£ bikion 391 Countrles

Las! updatad 6/12/17 Last updated 30/24/17

97%

respondents who ever use
Airbnb service in this
survey plan to use

it again for their
future trip

*n respondent who plan to use Airbnb on their future trip = 92 people.

+] ' JAKPAT + Mobiie Sureey Piatiom Indocssia
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51%

respondents in this survey plan
to become Airbnb host.

i)

g *n respondent who plan to become Airbnb host = 116 people.

‘1;' JAKPAT + Moble Sureay Piatiom Indonssia

Ex: NIKE

V&1 mo hinh kinh doanh truyén théng (pipeline) d&€ md rong hoat dong, Nike co
th& hodc md rong theo chiéu sau bang cach md rong chudi cung tng ctia cong
ty, hodc md réng theo chidu ngang bang cach phat trién nhirng san pham mai
va nhitng thuong hiéu maéi.

Nhung ndm 2012, Nike dé& cho ra ra mat FuelBand - thiét bi deo (wearable) cing
Ung dung di déng danh cho thé thao va thé hinh. Thoat dau, thi truong tudng
rang Nike phat trién md réng theo chiéu ngang nhu phan tich bén trén, nhung
thuc t& Nike thir nghiém céch t1ép can mdi: chuyén d6i 1én mo hinh nén tang s.

Nhitng déi giay Nike cé gén thém thiét bi FuelBand va nhing Ung dung dién
thoal lién tuc tuong tac véi nhauy, tao ra nhiing théng tin hitu ich cho ngudi
dung cting nhu dua ra nhiing 101 khuyén vé hoat dong thé duc, ché do tap luyén
va nhitng muc tiéu stre khode cho nguoi dung. Nike dang ra stc xay dung mot hé
sinh thai danh cho ngquoi dung bang céch sir dung nhitng dit liéu thu thap duge
do chinh nguoi dung tao ra, tan dung nhiing thong tin nay dé tao ra nhing trai
nghiém ngudi dung ngay cang phtt hop hon va hon thé nita né con két néi
nhiing nguoi ding lal véi nhau dé€ tao ra nhiing tuong téc co gia tri.

VuC

VENTURE MANAGEMENT CONSULTING.
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Digital Plat
MéhghNgméng Séq form PLATFURM

bac trung cua nén tang so chinh la su két ndi dua vao cong nghé va HOW NETWORKED MARKETS
nhiing gia trl ma su két néi d6 mang lai ARE TRANSFORMING THE ECONOMY AND

BOW TO MAKE THEM WORK FOR YOU
Trudce khi internet xuat hién, mo hinh kinh t&€ nén tang chua co du diéu
kién dé phat trién. Trong mo hinh kinh t€ nén tang, internet dong vai
tro trong yéu nhu la mot co ché két nél hitu hiéu va la xuong séng cua

tdt ca moi su phat trién nén tang. Nho co internet, tdt cad nhing ngudi
tham gia giao dich (bén ban va bén mua) c¢ thé két néi véi nhau va
thue hién nhiing tuong téc tao ra gid tri moi lic moi noi. biéu nay giup

loai bd hoan toan nhiing cong ty dai ly trung gian von thuong hay tao
ranhng rao can vé mat thoi gian va tam ly cho khach hang

Néu noi la mé hinh nén tang da phd vé hoan toan mo hinh kinh doanh M Geoffrey g Park

- ~ < PR N PR . 2. N ~ ~ s 4 all wr ‘" aTkey
truyén thong thi co thé la hoi qua 101 tai thoi diém nay, nhitng sé sém o, ‘h““ W.Van MS;
thanh hién thuc ma thol Bt Pay g, Y

Oudary

Vi

VENTURE MANAGEMENT CONSULTING
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Vs. Sharing £Economy

o th

, cac tai san dat tién chira dung nhirng gia tri dy trir trong tai san nhan réi
o1 kha ung ta k = ] ic du

Nhiéu trong s6 nhting doanh nghiép thanh céng nhét cia mé hinh kinh té chia sé phu thuéc vao Kinh té Thanh vién
Can co co sd nén tang vé cam nhan hoi vién dé moi ngudi 6 thé md rong long tin vuot ra ngoai nhimg con ngudoi
trongcong dong vat chat ciia ho. Kinh té€ Chia sé la tap hop con ctia Kinh té Thanh vién

Noi vé Kinh té Chia sé, la noi vé nhirng ngudi chia sé cong cu thudc vé nhiing cé nhan khéc chir khong phai thudce vé t6
chuc

V&1 cong nghé ngay nay — dit liéu 16n dénh gia do tin cay cua tung ca nhéan cling nhu vi trf xe — viéc x4c dinh tai sén
nhan réi clia ngudi cung cép va nhu cau chua duge dap ing clia nguoi tiéu dung la tuong doéi dé dang. Chia sé trénén y
nghia nhat & noi ¢6 tal san nhan réi, da dang va khong duge st dung ding muc

VuC

VENTURE MANAGEMENT CONSULTING
——GROUP
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INFRASTRUCTURE
Lép Ha tang
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Vidu trong bat dong san: nhing phan khtc khach hang
cht chét ngay nay it chu v dén cac bat déng séan Tu nhan
l6n ma quan tam dén chat lugng cong déng cuing cac tai
san chia sé nhu ho boi, cau lac bo, va khoang cach dén cac
diém tham quan dia phuong

Vidu trong am nhac: nhtng nguol yéu am nhac khéng git
tuyén tap CD cia minh ntra ma déi sang quyén truy cap
dang ky nhac s6, kham phé nhiing anh hudng tir ban be va
chia sé chung voi cong dong.

3 Layers of Network

316p cua mang

SERVICES USERS
Lop Dich vu Lop Nguoi dung

VENTURE MANAGEMENT CONSULTING

www.vmcg.vn
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Platform ft. Network

(Digital) Platforms inherit economic properties from network, especially digital network.
Cac nén tang (so) thra hudng céc dac tinh kinh té ctia mang ludi, déc biét la cia mang ludi s6.

Nodes & Connections

Cac diém nat mang & cac két néi

Di cling vé&i su dot pha ciia cong nghé thong tin 1a sy dot phé cia cac mo hinh kinh doanh maéi st dung nén tang sd. Nhiing cau chuyén
nhu Facebook, Google, Amazon, Uber, AirBnB.. dang xuét hién ngay mét nhigu. Méi mot chiée dién thoai di dong hay mot chiéc may
tinh gitip méi ngudi trd thanh mot diém nut cua rat nhiéu cadc mang ludi két néi. Va rdi chi trong mot thai gian ngén nita, tét cé cac thiét
bi dién, dién t va thadm chi ca cac vat dung phi dién ti& trong méi nha, & méi van phong va k& ca ngoai duong phé cling sé tré thanh céac
diém nut clia internet van vat (10T). Nam 2020, thé gidi sé ¢o gan 21 ty diém nit nhu vay. Moi thir dugce van hanh qua cac nén tang
(platform) va da nén tang (cross platform).

WWW.VMCg.vn 7
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Metcalfée's-Law

Quyiltar Metcalfe

Robert Metcalfe, co-founder cta Ethernetl va founder cia 3Com, chi ra quy luat ciia hiéu tng mang lugi mét chiéu (one-sided
network effect): gia tri cla mét mang dién thoai tang nhanh mot cach phi tuyén tinh khi sé lugng thué bao dang ky nhiéu hon,
lam tang thém nhiéu két néi hon gitra cac thué bao.

Khi chi c6 mét diém nut mang sé chéng co k&t nél nao, nhung vai 2 chiée dién thoai da co 1 két néi, vai 4 dién thoai co 6 két nal,
véi 12 dién thoai co 66 két ndi va vai 100 dién thoai co 4950 két néi. bieu nay duge goi la téang trudng phi tuyén tinh - mo hinh
tang trudng dac trung ctia Microsoft nhirng nam 1990, cua Apple, Facebook hay Uber ngay nay.

VuC

VENTURE MANAGEMENT CONSULTING.
————GROUP

Market's Pains

ft. Network’'s
Pains

NGi dau cua thi truong hay la
noi dau ctia mang luéi

CONNECTIONS

ere innovation begins

www.vmcg.vn
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Network Effects

Cac hiéu rng mang luéi

Hiéu ing mang dé cap dén tac déng ma sé lugng ngudi dung clia mét mé hinh nén tang (platform model) cé duge, dua trén gia tri
duge tao ra cho méi ngudi.

Growth-Building Effect Distintion

Phan biét cac loai hiéu &rng tang trudng

PRICE EFFECT BRAND EFFECT VIRAL EFFECT NETWORK EFFECT

Hiéu ung gi4 ca: Dé bi phai Hiéu ung thuong hiéu: Chi éu tng lan truyan: Khi mot I ‘mg mang Bam nhan
ma va chim vao quén lang, xay ra khi moi nguoi lién két c t thuong hiéu viéc lam tdng gia tri gitta
blién mét ngay tai thoi mot thuong hiéu cu thé véi dugc lan truyén nhanh chéng nhitng nguot Vd'Lng‘ trén
diém cudi cung cua chat lugng hodc véi mot gia va réng rai tr nguoi dung nay cung he th@'ng man@ tao ra

chuong trinh gidm gia tri nhét dinh. Hiéu ung sang ngudi diing khac. Sir lan vong lap gitt chan ngudi
hodc khi cdc cong ty khac thuong hiéu cling kho duy tri truyén co thé thu hut moi dung lau dai (lock-in).
cung cap moét muc gia tot va trong nhiéu truong hop nguol tham gia vao mang i

hon. cuc ky tén kém. lusi

VuCG

VENTURE MANAGEMENT CONSULTING
——GROUP——

www.vmcg.vn 9
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Positive Network Effect

Hiéu ung mang tich cuc phan anh
@ kha nang tao ra gia tri dang ké cho
moi ngudi dung cia mot cong déng

nén tang lén dugce quan ly tét

- . '-' Negative Network Effect

e p: Hiéu Ung mang tiéu cuc dé cap dén
p \ kha nang lam giam gid tri dugc tao ra
cho moéi nguodi dung cua mot céng

dong nén tang bi quan ly kém.

VENTURE MANAGEMENT CONSULTING.
——GRO U P————

Two-sided Network

Mang 161 2 chjéu

0O Hai chiéu cta thi truong (mang ludi) déu tham gia dé€ tao ra hiéu ing mang: khach hang thu hut nha cung cép va nha cung
cdp thu hut lai khach hang.

Q Viéc md rong mot mang ludi doi hol ca hai chiéu cla thi truong phai tang trudng theo ty 1& nhat dinh. Néu mot chiéu trg nén
thiéu can déi thi cac hiéu tng khéc (gia ca, thuong hiéu hay lan truyén) co thé duoc tao ra dé kich thich tang trudng trd lai

VuC

VENTURE MANAGEMENT CONSULTING.
———GROUP
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Side Switching
Effect

Hiéu &ng dao chiéu

Khi nc};udi dung ¢ mot chiéu ctia nén
tang tham gia vao chiéu con lai. Vi du
nhu nguoi tiéu dung trén nén tang
bat dau tré thanh nguoi san xuat
hodc cung cap hang hoa hay dich vu
cho nguoi dung khac. Trén mét s6
platform, nguoi dung c6 thé hoac
duoc phép tham gia vao viéc dao
chiéu mot cach dé dang va lién tuc.

Four Kinds of Network Effects

4 loai hiéu 'ng mang gém: cac hiéu tng mang cting chiéu tich cuc va tiéu cuc (same-side effects)
va cac hiéu 'ng mang giao chiéu tich cuc va tiéu cuc (cross-side effects).

1 2 3 4

Hiéu tng cung chiéu Hiéu Ung cung chiéu Hiéu rng giao chiéu tich Hiéu Ung giao chiéu
tich cuc: bao gom cac tiéu cuc: su phat trién so cuc: xay ra khi nguoi tiéu cuc: khi s6 luong
loi ich tich cuc ma luong trén cung mot dung thu lgi tr su gia nha cung cdp tang lén

nguot dung nhén duoc chigu cta mot mang ludi tang s6 luong nguoi lam gia ting su phtc
khi s6 luong nguoi lai tao ra su bat loi tham gia trong chiéu kia tap va tén kém khién
dung trong thi truong cua thi truong. nguoi dung phai tr bo
tdnglén mang ludi hodc gidm

tan sudt sir dung

VuCG

VENTURE MANAGEMENT CONSULTING
———GROUP——

www.vmcg.vn 11
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Standard

STANDARD WARS.
STANDARD ALLIANCES.
ADAPTERS.

APPLICATION
PROGRAMMING
INTERFACE (API).

VuCG

VENTURE MANAGEMENT CONSULTING.
———G RO U P——

APPLICATION
PROGRAMMING
INTERFACE (API)

API la moét "glao dién' gitta
ung dung véi ung dung, gitta
ung dung v&i cac thu vién,
gitta ing dung vdi platform,
gitta platform vdi platform,
gitra back-end v&i céc front-
ends... giup giao tiép vél nhau
va tadn dung n&ng luc cua
nhau

API la khép noi then chét caa
ky nguyén cua su két néi (age
of interconnection), minh
chung bdi API ctua Twitter,
Netflix, Facebook Connect,
Amazon...

VuC

VENTURE MANAGEMENT CONSULTING.
———G RO U P

www.vmcg.vhn 12
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Optimization

COST OF
INFRASTRUCTURE
ECONOMIES OF SCALE.

COMMUNICATION
QUALITY & SPEED
BETWEEN NODES.

STORAGE/RETAINING
AUTO-BALANCING

REAL-TIME
MANAGEMENT

VuCG

VENTURE MANAGEMENT CONSULTING.
——GROUP——

Speed

T6l uu hoa t6c d6 bang
cach chia céc chudi gig tn
thanh cac don vi nho hon
va co thé dugc gui nhanh
hon béi nhiéu con duong
trong mang. Mang cang s&
htu cang nhiéu nut thi né
cang truyén chudi gia tri di
nhanh hon. Mot nut cang
két néi véi nhidu nut thi gia
tri truyén qua nod cang
nhanh hon

VuCG

VENTURE MANAGEMENT CONSULTING.
——GROUP—

WWW.vmcg.vn 13
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Super
Connections

—
Disruptive business models
must be super connections.

Cac mo hinh kinh doanh dot
phé phai la cac siéu két néi.

VuCG

VENTURE MANAGEMENT CONSULTING.
————G RO U P——

Development Challenges

Tech projects tend to go over time and over budget. According to McKinsey, on average, large IT projects run 456% over budget, 7%
over time, and deliver 56% less value than predicted.

Céc du an cong nghé co xu hudng vuot qua ngan sach va thot gian. Theo McKinsey, trung binh, cac du an CNTT 1én phéat sinh 45%
ngan sach, 7% thoi gian va mang lai 56% gié tri it hon du kién

45% over budget 7% over time 56% less value

VuCG

VENTURE MANAGEMENT CONSULTING.
G R O U P

www.vmcg.vn
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Many data models

Cost of fixing broken data
connections

Maintenance Challenges

Time spent on testing & Staying on top of current

Mam/ different query Cost (time) of adding new
languages data sources

Integration technologies & APIs

VuCG

VENTURE MANAGEMENT CONSULTING.
————GROUP——

6 Cyber Attacks
Business Networks
will Face in 2018

Malware

A malicious
PC. Le. Tre

T— 18%

E was a victim B
qmm‘ uring o massive dat

breach in carly 2017

Brute Force
Password Attacks

www.vmcg.vn

Cyber Attacks
by the Numbers

est to find. Pretends o be
SUMAt or the informa

the mformation on to the re

L | tination 64% of companies have
experienced web-based attacks.

62% experienced phishing
& social engineering attacks.

59% of companies
experienced malicious code

51% experienced
denial of service attacks.

15
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Ve ntU re CU rve THE J CURVE of VENTURE FUND INVESTMENTS

. . . Year 1 through Year 5 is Investment Period
Investment curve in disruptive startup
HARVEST PERIOD

—_— 1 1

45 |- /

INTERNAL RATES OF RETURN

VuCG | )

VENTURE MANAGEMENT CONSULTING INVESTMENT PERIOD

Investment Period
—
Lifecycle of a venture
| Frm Farmaton
Resesch Grarts | Development | Frienda, Family, & |  Angal Early Stage | Vemture Caplial | Private Equity,
Grams Founden Investors. Venture Caphar | S2M-380M| | Project Financing
Iog SBIRY (B5-860K) 1860 $600K) BE00x - 82M) B2 S50
Funding
Nt €& “Valley of Death”
QV ’\
Bam: Resrarch Apclied Proot of Working Preduct
Resoach Concept Prototypes. reductcn
Tamot Founding Engineering
v s oma || e | s T
s o - e
u Development Plan Comtrscts | Protatypes Growth
Detrdution
i
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3 Crucial Functions

Dé lam cho twong tac cét 16 tro nén dé dang va chac chan xay ra, mot nén téng phai thuc hién 3 chire nang chinh
= Swdung chién luoc kéo.
»  Taodiéu kién thuan loi.
= Ghép cdc cap phu hop.

Chién lugc kéo

Mot nén téng thanh céng nghia la 3 chire nang da duogc thuc hién t6t. Nén téng that bail trong viéc 161 kéo nguéi tham gia sé khong thé co duoc céc
hiéu ung mang tich cuc. Mot nén tang khong tao diéu kién t6t cho céc tuong tac sé lam nguoi diing nan long va tir bo. Mot nén tang khong ghép
dugc cap phu hgp, chinh x4c gitta nhimg ngudi tham gia sé gay 1&ng phi thoi gian va nguodn luc, cting khién ngudi diing sém roi bo

VuC

VENTURE MANAGEMENT CONSULTING.
———G RO U P——

THANK YOU

giang.tm@vmcg.vn
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