Quan tri cong ty tdt va nang luc canh
tranh doanh nghiép

Ong Phan Brc Hiéu
Vién nghién ctru quan ly kinh té trung wong

Bai trinh bay nay cd s&r dung mét s6 théng tin tir tai liéu gidng day vé quan tri cdng ty cha IFC va VolD



NOi dung?

e Tai sao quan tri cong ty tot lai ndng cao nang luc canh tranh DN?
e Quan trj cong ty la gi? Quan trj tot la gi?

* Thwc trang hién nay?

* Gidi phdp nhw thé nao?



Quan tri cong ty tot Vs nang luc canh tranh DN
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Sh sane d3 hon d8i véi 6
Loi ich quan trj tot

Latin America Yes, 76%

Nha dau tu san sang dau tw thém bao nhiéu?

Murc dau tu thém binh
quan la 20%

v Hiéu qua hoat ddng dugc cai thién
Cdc cbng ty & cdc thj trivd'ng mdi néi cé qudn tri tét duroc xép hang cao hon 8

25% 25%

diém phén trdm vé Gid tri Kinh té Gia tdng so vdi cdc cdng ty cting nganh & cting North America Yes, 76%
quy mé (Credit Lyonnais, 2001)

Quén |\’/ rdi ro duoc cai thién A
Céng ty c6 quan tri wu viét cé ho so rdi ro thdp hon nhiéu (Brown, 2004) :
Pinh gia cong ty cao hon & c6 phiéu co gia tri cao hon

Nha déu tw sGn sang trd cao hon tdi 40% cho nhitng céng ty qudn tri tét Western Europe Yes, 78%

(McKinsey, 2001)
v' Co hdi tiép can von tot hon

Twong quan manh mé giita qudn tri tét va chi phi vén thdp hon (Dyck & Zingales,
2004) T T T T T 1
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Cai thién sy bén virng

Gilp gidi quyét cdc vén dé qudn tri gia dinh cho nhitng Doanh nghiép thudc s& 2 . 2 . ‘R . SN S
hitu gia dinh va giup cho viéc chuyén giao cho cdc thé hé tuong lai tré nén dé Tham khao: Khao sat Quan diém cac Nha dau tu

dang hon. Toan cau vé Quan tri Cong ty cda McKinsey,
2002; duoc kiém chirng théng qua phong van,
2005

Middle East Yes, 77%




Quan tri cong ty tot Vs nang luc canh tranh DN

Hiéu qua Hoat dong Cong ty Viét Nam Hiéu qua Hoat déng Codng ty Mdng Co
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Ty sudt Loi nhu@n trén vén cao hon ddng ké & nhitng céng ty cé quan tri tét

Ngubn: Bdo cdo Thé diém IFC cho Viét Nam va Mdng Cé, twong (rng 2011 va 2013
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Quan tri cong ty la gi:
“Quan trj Cong ty (QTCT) la mot loat moi G20/OECD
A _ie ., ~ ne At . CAC NGUYEN TAC QUAN TRICONG TY
quan he giva Ban Giam dOC, HO| dong Quan Principles of Corporate Governance

tri, cdc c6 déng va cac bén cé quyén lgi lién
quan khac trong mot doanh nghiép. QTCT
con la mot co ché dé thdéng qua dé xac dinh
cac muc tiéu cua doanh nghiép, phwong
tién dé dat duoc cac muc tiéu do va theo

~ . n ? N
doi két qua thue hién.”
Nguyén tdc Quan tri Céng ty ctia OECD, 2015

@ IFC | e @) OECD

Ngudn: Tai liéu dao tao vé QTCT cta Y1€D



Quan tri cong ty la gi?

Cac cb déng
cung cap vén

Hbi ddng quan tri phat
trién chién lwec va
giam sat Ban diéu hanh

Ban diéu hanh chiu
trach nhiém diéu hanh
cac hoat déng hang
ngay cua céng ty

Bao cao dinh ky va thwc
hién chién lwroc da dé ra

Binh hwéng va giam sat

CAC BEN CO Lol
ICH LIEN QUAN

Ngudn: Tai lidu dao tao vé QTCT cia VI@D



Quan tri cong ty tot la gi?’

Cac nguyén tac/ndi dung co’ Vai trd
2 ’ 2 ' ~A doi cac hén
bfn cla quan tri cdOng ty : o

tot: 761 K4 26 va minh

n 9 ? . ? b h
* Nguyén tac quan tri co ban i

cua OECD/G20 (2015); phwong
phdp ludn vé quan trj cong ty
cua IFC,...

Trach nhiem

HDQT

Hinh anh: Lay tir Bdo cdo danh gia QTCT niém yét 2018 — Cudc binh chon DNNY 2018



Quan tri cong ty tot la gi?’

QTCT tét = Viéc vwron xa hon yéu céu vé tudn thu va dp dung théng I1é hang ddu cé
thNé’ giup ti da hda hiéu quad hoat déng va guri tin hiéu manh mé dén vdi thi truong,
dan tdi loi thé canh tranh cho cbng ty.

Hoat déng yéu kém Tudn thu Gia téng gid tri

Chap nhén

Duwdi chuan
duoc

Ngudn: Tai liéu dao tao vé QTCT cta VI€D




Thuc trang QTCT?

Theo Anh/Chi, thuc trang QTCT cua Viét
Nam hién dang dirng @ mirc do nao?

Low High

" T \ N ? y /
Ngudn: Tai liéu dao tao v& QTCT cua Y1€D



Thuc trang QTCT ?

PIEM TRUNG BINH CAC QUOC GIA QUA CAC NAM
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Thuc trang QTCT

i} 2017 CG SCORE BY COMPONENTS Thé diém QT Asean 2017

» Average Min Max @ Median
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Ngubn- “Thé diém Quan tri Cong ty ASEAN , Bdo cdo va Danh gid Quéc gia 2012 - 2017”



Thuc trang QTCT

Dipavu

(17 conG TY) DAT >= T0 BIEM

DANG KHEN

(97 cONG TY) PAT 60-70 DIEM

(238 f::?rtfs) PAT 50-60 DIEM
(133 C;‘\gax; DAT <30 BIEM

Hinh 2.2: Thap quan tr] cong ty tot gom cac nhom DN dat cdc cip do quan trj cong ty
Ngudn: Bdo cdo danh gia QTCT niém yét 2018 — Cudc binh chon DNNY 2018



Thuc trang QTCT?

Tong quan diégm QTCT nam 2018
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Hinh 2.3 Téng quan ti 1& dap tmg yvéu cidu QTCT phan theo cac yvéu ciu Tudn tha va Théng 1é
Ngudn: Bdo cdo danh gia QTCT niém yét 2018 — Cudc binh chon DNNY 2018
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Nguon: WB(2017): Doing business 2018

PIEM TRUNG BINH CAC QUOC GIA QUA CAC NAM
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Ngudn- “Thé di€ém Quan tri Cdng ty ASEAN , Bdo cdo va Danh gid Quéc gia 2012 - 2017”



Giai phap nao?

Cam két QTCT tot ctia DN
Vuot trén su tuan tha



