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Workshop: Platform Economy
Lam r6 ho'n nhirng khai niém trong Kinh té Nén tang
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Transition from 4P to 4C

Trong cuon sach “Marketing 4.0: Moving from Traditional to Digital”, Philip Kotler c6 dé cap dén s
chuyén dich tlr Marketing 4P sang 4C. 4P trong truyén tb()ng gobm co6 Product, Price, Promotion, Place. Trong
Marketing 4C cling co6 cac yéu to twong (*ng nhw sau:

Co-Creation

LA viéc dwa vao kién thic, trai
nghiém, nhu ciu cGa céng déng
dé tao nén ngudn thdng tin dau
vao cho cac doanh nghiép. Dé
nhan thdy nhat & cac cong ty cong
nghé. Cac cbng ty cong nghé ludn
lubn c6 moét cong déng nguoi
dung s dung san phdm héng
ngay. Ho c6 kién thirc, co trai
nghiém v&i sdn phdm nén ho sé
biét san phdm nén cai tién &
nhirtng diém nao. Tl d6, bd phan
R&D sé& dwa vao y kién clha cac
cong dong dd dé cai tién san
phdm cGa minh. Céng ty sé co sy
chon loc nhirng thdng tin thyc sy
htru ich, nhd d6 ho tiét kiem dwoc
ngudn lwc R&D cla minh.

Currency

Vi du: théng thwdng, khi di taxi truyén
théng chi c6 mét mic gia cb dinh.
Con Grab va Uber sé linh hoat theo
nhu ciu cua thj trweng. Néu cau Ién
hon cung vao thoi diém nao dé thi gia
sé& bi day lén cao hon. Tuy nhién,
nhin vao kha nang linh hoat cua gia
ching ta phai hiéu rang khéng phai
gia luc nao cling tang, ma doi khi con
dwoc giam. Khach hang dwoc giam
gia trong trwong hop da s dung lau
dai dich vu/san pham. Vay ciing cung
la mot loai s&n phdm nhung dwoc
dinh gia rat linh hoat, tuy theo khach
hang cla minh la ai. Chi phi di tim
mot khach hang méi bao gio ciing
cao hon chi phi dé gitr mot khach
hang c.

Community

Sau khi dwa vao chi* C dau tién, Co-
creation, dwa vao thong tin tr céng
ddng dé dwa ra nhirng cai tién, nhirng
san phdm mai, thi ching ta phai di
tiép can lai chinh cong ddng cua
minh. Vi sdn phdm méi dwoc tao ra
dwa trén nhu cau clia cong ddng nay,
cho nén ho sé la nhitng nguoi dé
dang dén nhan san phdm méi. Cong
ddng nay sé tao nén nhirtng nguoi
dung dau tién va dan dan lan truyén
sang cac cong dong khac.

Conversation

Viéc thdo luan cta khach hang vé
tinh sé tréd thanh mét kénh quang
ba san phdm cta minh. Khéach
hang thao luan v&i nhau, chia sé
trdi nghiém s dung san pham.
Nhirng nguwd®i xung quanh ho sé
nghe dwgc nhirng cau chuyén do,
hodc sé dwogc gi¢i thiéu st dung
san phdm. D6 chinh 1a mét kénh
quang ba cho doanh nghiép.

(Theo: AdMicro)
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@ airbnb

How many people use Airbnb? Total funding Airbnb has raised to date:

150 million users $3.4 billion

Last updated 3/7/17 Last updated 6/12/17

Number of Airbnb hosts: Projected number of Airbnb guest arrivals for 2017:
640,000 hosts 100 million

Last updated 11/25/14 Last updated 7/19/17

Number of Airbnb listings: Number of cities that Airbnb is active in:

4 million 65,000

Last updated 10/24/17 Last updated 3/4/17

Airbnb's total valuation: Number of countries that Airbnb is active in:
$31 billion 191 countries

Last updated 6/12/17 Last updated 10/24/17



97%

respondents who ever use
Airbnb service in this
survey plan to use

it again for their
future trip

*n respondent who plan to use Airbnb on their future trip = 92 people.

3.«9 | JAKPAT - Mobile Survey Platform Indonesia




51%

respondents in this survey plan
to become Airbnb host.




Ex: NIKE

V@i mé hinh kinh doanh truyén théng (pipeline) d& mé réng hoat dong, Nike co6 thé —
hodc mé& rong theo chiéu sau bang cach mé réng chudi cung rng ctia céng ty, hodc e P
mé& roéng theo chiéu ngang bang céach phat trién nhirng san phdm méi va nhirng £
thuwong hiéu mai.

Nhwng nam 2012, Nike da cho ra ra mét FuelBand - thiét bj deo (wearable) cling
trng dung di dong danh cho thé thao va thé hinh. Thoat dau, thj trwong twéng réng
Nike phat trién m& rong theo chiéu ngang nhuw phan tich bén trén, nhwng thwc té
Nike thtr nghiém céch tiép can mai: chuyén déi [én m6 hinh nén tang sé.

Nhirng déi giay Nike c6 gan thém thiét bj FuelBand va nhirng rng dung dién thoai
lién tuc twong tac véi nhau, tao ra nhirng thong tin hiru ich cho ngudi dung cling
nhw dwa ra nhirng I&i khuyén vé hoat ddng thé duc, ché dd tap luyén va nhirng muc
tiéu sirc khoe cho ngudi dung. Nike dang ra strc xdy dwng mot hé sinh thai danh
cho nguwdi dung bang cach sir dung nhirng di¥ liéu thu thap dwoc do chinh ngudi
dung tao ra, tdn dung nhirng théng tin nay dé tao ra nhirng trai nghiém ngudi ding
ngay cang phd hop hon va hon thé niva nd con két ndi nhirtng nguwdi dung lai voi
nhau dé tao ra nhirng twong tac co gia tri. |
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Digital Platform

M6 hinh Nén tang Sb

DPa&c trwng cha nén tang sb chinh l1a sw két ni dwa vao cong nghé va
nhirng gia tri ma sy két ndi dé mang lai.

Trwée khi internet xuat hién, mé hinh kinh té nén tadng chwa cé da diéu kién
dé phat trién. Trong md hinh kinh té nén tang, internet déng vai tro trong
yéu nhu |a mét co ché két ndi hivu hiéu va 1a xwong sdng clia tat cad moi
sy phét trién nén tdng. Nh& cd internet, tt cd nhixng ngwdi tham gia giao
dich (bén ban va bén mua) c6 thé két ndi véi nhau va thue hién nhivng
twong tac tao ra gia tri moi lic moi noi. Diéu nay gilp loai bdé hoan toan
nhirng cdng ty dai ly trung gian vén thwéong hay tao ra nhirng rao can vé
mat thoi gian va tam ly cho khach hang.

Néu néi 1a mé hinh nén tang da pha v& hoan toan méd hinh kinh doanh
truyén thong thi c6 thé la hoi qua 1&i tai thoi diém nay, nhirng sé som
thanh hién thwc ma théi.
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Vs. Sharing Economy

KINH TE CHIA SE 1a mé hinh dwa trén viéc chia sé (ho&c cho thué) tai san hién khéng dwoc st» dung — chiéc xe hoi, phong
ngu dw phong, can nha nghi.

Mb hinh nay dwa trén triét Iy cho rang, cac tai san dat tién chira dwng nhirng gia tri du trir trong tai san nhan réi va bang cach
dwa nhirng tai san nay cho ngudi khac khi chiing ta khdng sir dung dén, chiing ta cé thé khai thac dwgc nhirng gia tri d6. o6

la hé thong kinh té bén virng dwoc xay dwng dwa trén viéc chia sé dong cap cac tai san nhan réi. Vi du: Airbnb, RelayRides,

va Napster.

Nhiéu trong s6 nhirng doanh nghiép thanh céng nhéat ctia mé hinh kinh té chia sé phu thudc vao Kinh té Thanh vién. Can cé
co' sO nén tang ve cam nhan hoi vién dé moi ngwoi ¢ theé mé rong long tin vwot ra ngoai nhivng con ngwoi trongcong dong
vat chat cia ho. Kinh té Chia sé la tap hop con cua Kinh té Thanh vién.

NGi vé Kinh té Chia sé, 1a n6i vé nhirng ngudi chia sé cong cu thudc vé nhirng ca nhan khac chir khéng phai thudc vé té
chtrc.

V&i cong nghé ngay nay — du liéu I&n danh gia do tin cay cua tirng c& nhan ciing nhw vj tri xe — viéc xac dinh tai san nhan réi
cla ngudi cung cap va nhu ciu chwa dwoc dap (rng cla nguwdi tiéu dung 1a twong dbi dé dang. Chia sé tré nén y nghia nhat
& noi cé tai sadn nhan réi, da dang va khong dwoc st dung dung murc.
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Access

QUYEN TRUY CAP

Cac mo hinh thanh vién tap trung
vao cac mdi quan hé dang dién ra,
quyén truy cap (hay quyén tiép can)
vuot qua quyén sé hiru va cac goi
thanh toan chia nhé thay thé céac
hop déng gia tri Ion, tat ca duwoc toi
wu hoa.
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Vi du trong bat déng san: nhirng phan khic khach hang chu
chét ngay nay it chl y dén céac bat ddng san Tw nhan I&n ma
quan tdm dén chat lwgng cdng ddng cling cAc tai san chia sé
nhw hd boi, cau lac bd, va khoang cach dén cac diém tham
guan dia phwong.

Vi du trong am nhac: nhirng nguw®i yéu am nhac khong gi
tuyén tap CD cla minh nira ma dbi sang quyén truy cap dang
ky nhac sé, kham pha nhirng anh hwéng tr ban bé va chia
sé ching v&i cdng dong.



3 Layers of Network

3 16p cua mang

INFRASTRUCTURE SERVICES USERS
L&p Ha tang L&p Dich vu Lop Ngudi dung




Platform ft. Network

(Digital) Platforms inherit economic properties from network, especially digital network.
Cac néen tang (s0) thtra hwdng cac dac tinh kinh té cia mang lwdi, dac biét la cua mang lwéi so.




Nodes & Connections

Cac diém nat mang & cac két noi

Di cung véi sw dot pha ctia cong nghé thong tin 1a sw dot pha ctia cac mé hinh kinh doanh méi s&¢ dung nén tang sé. Nhirng cau chuyén nhw
Facebook, Google, Amazon, Uber, AirBnB... dang xuét hién ngay mét nhiéu. Méi mét chiéc dién thoai di ddng hay mét chiéc may tinh giap mbi
nguoi tré thanh moét diém nat cda rat nhiéu cac mang lwdi két ndi. Va réi chi trong mat thei gian ngan niva, tat ca cac thiét bj dién, dién tor va
tham chi ca cac vat dung phi dién t&r trong méi nha, & méi van phong va ké ca ngoai dwdng phd cling sé tré thanh cac diém nut cda internet
van vat (IoT). Ndm 2020, thé gi¢i sé c6 gan 21 ty diém nat nhw vay. Moi thi dwoc van hanh qua cac nén tang (platform) va da nén tang (cross
platform).

{EINANETL
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Robert Metcalfe, co-founder clia Ethernetl va founder cia 3Com, chi ra quy luét cia hiéu (rng mang lwdi mot chiéu (one-sided network
eﬁqct): gié fri cua mét mang dién thoai tang nhanh mét cach phi tuyén tinh khi so lwong thué bao dang ky nhieu hon, lam tang thém
nhiéu két néi hon gilra cac thué bao.

Khi chi cé6 mét diém ndt mang sé chang c6 két ndi nao, nhung véi 2 chiéc dién thoai da c6 1 két ndi, voi 4 dién thoai c6 6 két ndi, voi 12
dién thoai c6 66 két noi va v&i 100 dién thoai c6 4950 két ndi. Bieu nay dwgc goi la tang trwdng phi tuyén tinh - mé hinh tang trwdng

dac trwng cua Microsoft nhirng nam 1990, cua Apple, Facebook hay Uber ngay nay.
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Market’s Pains

ft. Network’s
Pains

Noi dau cla thij trwong hay la noi
dau ciia mang lwéi

To solve the market’s pains means to
solve the network’s pains. It also means
to solve the pains of NODES and
CONNECTIONS.

This is where innovation begins.

Giai quyét ndi dau cla thj trwong tire la
giai quyét noi dau cua mang lwdi, clng
tlrc la giai quyét noi dau cua cac diém
nat mang va cua cac két ndi.

Day |a diém bat dau cta sang tan.




Network Effects

Cac hiéu yng mang lwoi

Hiéu r’ng mang dé cap dén tac dong ma sb lwong ngwdi dung ctia mét mé hinh nén tang (platform model) cé dwoc, dwa trén gia tri dwoc
tao ra cho moi nguaii.




Growth-Building Effect Distintion

Phan biét cac loai hiéu rng tang truedng

PRICE EFFECT BRAND EFFECT VIRAL EFFECT NETWORK EFFECT

Hiéu ¢ng gia ca: Dé bi phai Hiéu trng thuong hiéu: Chi xay Hiéu trng lan truyén: Khi mot y Hiéu ng mang: Dam nhan
mo va chim vao quén lang, ra khi moi nguoi lién ket mot twdng hay moét thwong hiéu viec lam tang gia tri gitra
bién mat ngay tai thoi diém thwong hiéu cu thé véi chat duwoc lan truyén nhanh chéng nhirtng ngwdi dung trén cling
cudi cung cua chuwong trinh lwong hoac véi mét gia tri nhat va rong rai t ngwoi ding nay hé théng mang, tao ra vong
giam gia hoac khi cac cong dinh. Hiéu Gng thwong hiéu sang ngwdi dung khac. Sy lan lap gitr chan ngwdi dung lau
ty khéc cung cap mét muirc cling khé duy tri va trong nhiéu truy&n c6 thé thu hit moi nguwoi dai (lock-in).

gia tot hon. trwo'ng hop cwc ky ton kém. tham gia vao mang lwdi.
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Positive Network Effect

Hiéu rng mang tich cwc phan anh kha
nang tao ra gla tri dang ké cho m0|
ngwdi dung cua mot cong dong nén
tang Ién dwoc quan 1y tét.

Negative Network Effect

Hiéu tng mang tiéu cuc dé cap dén
kha nang lam giam gla tri dwgc tao ra
cho méi nguoi dung cia mot cong déng
nén tang bi quan ly kém.

VENTURE MANAGEMENT CONSULTING
G R O U P




O Hai chiéu cla thj trworng (mang lwéi) déu tham gia dé tao ra hiéu trng mang: khach hang thu hat nha cung cip va nha cung cép thu
hat lai khach hang.

Q Viéc mé rong mot mang lwdi doi héi ca hal chiéu cua thi trvorng phai téng trwdng theo ty 18 nhéat dinh. Néu mét chiéu tré nén thiéu
can doi thi cac hiéu rng khac (gia ca, thwong hiéu hay lan truyen) co6 thé dwoc tao ra dé kich thich tang trwedng tré lai.
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Side Switching
Effect

Hiéu (rng dao chiéu

Khi nguoi dung & mot chiéu cta nén
tang tham gia vao chiéu con lai. Vi du
nhw nguoi tiéu dung trén nén tang bat
dau tré thanh nguwdi san xuat hodc
cung cap hang hoa hay dich vu cho
ngu’o’l dung khac. Trén mét sb platform,
nguoi dung c6 thé hodc duoc phép
tham gia vao viéc dao chiéu moét cach
dé dang va lién tuc.




Four Kinds of Network Effects

4 loai hiéu trng mang goém: cac hiéu rng mang cuing chiéu tich cwc va tiéu cuc (same-side effects)

1

Hiéu ng cung chiéu
tich cwec: bao gdm céc
lgi ich tich cwc ma
ngwoi dung nhan dwoc
khi s6 lwong ngudi ding
trong thi trwdng tang Ién.

va cac hiéu trng mang giao chiéu tich cwe va tiéu cuc (cross-side effects).

2

Hiéu ng cung chiéu tiéu
cwc: sy phat trién sb
lwong trén cung mot chiéu
cua mét mang lwdi lai tao
ra sy bat logi.

3

Hiéu ng giao chiéu tich
cwc: xay ra khi ngwdi dung
thu loi t sy gia tang sbé
lwgng ngudi tham gia
trong chiéu kia cua thi
trong.

4

Hiéu &ng giao chiéu tiéu
cwe: khi sd lwong nha
cung cap tang lén lam gia
tdng sw phirc tap va tén
kém khién nguwoi dung
phai tr béo mang Iuwdi
hodc gidm tan suét sw
dung.
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Standard

STANDARD WARS.
STANDARD ALLIANCES.
ADAPTERS.

APPLICATION
PROGRAMMING
INTERFACE (API).
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APPLICATION
PROGRAMMING
INTERFACE (API)

APl la mét "giao dién" gilra
wng dung v&i wng dung, gitra
wng dung véi cac thw vién,
gita ng dung vé&i platform,
gilta platform v&i  platform,
gitta back-end voi cac front-
ends... giup giao tiép vé&i nhau
va tan dung nang lwc cula
nhau.

API 1a khép ndi then chdt cla
ky nguyén cta sy két ndi (age
of  interconnection),  minh
chirng bdi API clia Twitter,
Netflix, Facebook Connect,
Amazon...
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Optimization

COST OF
INFRASTRUCTURE.

ECONOMIES OF SCALE.

COMMUNICATION
QUALITY & SPEED
BETWEEN NODES.

STORAGE/RETAINING.
AUTO-BALANCING.

REAL-TIME
MANAGEMENT.
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Speed

T6i wu hoa toc dd bang cach
chia cac chudi gia tri thanh
cac don vi nhd hon va co thé
dwgc gli nhanh hon boi
nhiéu con duwong trong
mang. Mang cang s& hiu
cang nhiéu nat thi n6 cang
truyén chudi gia tri di nhanh
hon. M6t nat cang két nGi voi
nhiéu nuat thi gia tri truyén
qua no cang nhanh hon.
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Super
Connections

Disruptive business models
must be super connections.

Cac mo6 hinh kinh doaph q¢t
pha phai la cac siéu két noi.
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Development Challenges

Tech projects tend to go over time and over budget. According to McKinsey, on average, large IT projects run 45% over budget, 7% over
time, and deliver 56% less value than predicted.

Cac dv an cong nghé c6 xu hwéng vt qua ngan sach va thoi gian. Theo McKinsey, trung binh, cac dw an CNTT lon phat sinh 45%
ngan sach, 7% thoi gian va mang lai 56% gia tri it hon dy kién.

45% over budget 7% over time 56% less value
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Maintenance Challenges

Many data models Many different query Cost (time) of adding new
data sources

languages

API 15

L

Cost of fixing broken data Time spent on testing & Staying on top of current

connections integration technologies & APIs
VuCG
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6 Cyber Attacks

Business Networks

will Face in 2018

Malware

(0,
A malicious program installed on a
PC. Le. Trojans, worms, or adware.

emails

o come from clicking
18 /o malicious links in
- O—

Phishing

Uses social engineering to learn a

user’s password or personal data.
oO——

O

was avictim of this

-
Equlfax during a massive data

the information on to the real des-
tination. O

breach in early 2017.
o—

Brute Force
Password Attacks

A computer tries every possible
combination for a password until
successful.

Denial of Service
(DoS) Attacks
O—
Overwhelms the network or serv-
ers with high volumes of traffic
which disrupts all services.

O .

Man in the Middle
(MITM) Attacks
The hardest to find. Pretends to be

the destination for the informa-
tion, copies itall, and then passes

Rogue software

Installs itself to do something
that wasn’t originally intended,
often posing as something
beneficial, like security

software or a movie player. ?

(L O
TLL ()GICAL
FRONT

Cyber Attacks
by the Numbers

attacks

target small busmess*

64% of companies have

experienced web-based attacks.

62% experienced phishing
& social engineering attacks.

59% of companies
O experienced malicious code

51% experienced
denial of service attacks.

O

*Statistics courtesey of www.itspmagazine.com



Venture Curve

Investment curve in disruptive startup
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INTERNAL RATES OF RETURN
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Year 1 through Year 5 is Investment Period
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Venture Curve

Investment Period
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Lifecycle of a venture

Firm Formation
Research Grants Development | Friends, Family, & Angel Early Stage Venture Capital Private Equity, IPO, Merger,
Grants Founders Investors Venture Capital (S2M-$50M) Project Financing | or Acquisition,
A (eg SBIR) ($5-$50k) (S50-$500k) (S500k-$2M+) ($2M-$50M) (S25M+)
Funding
Net < “Valley of Death” >
Cash Flow \
\\ >
-\
Basic Research Applied Proof of Working \ Product
Research Concept Prototypes Introduction
Stage of Target Founding Englneering \
Market Team Prototypes
bogsbionind Business Supplier Producti \_/ Revenue
on nu
Developmem Plan Contracts Prototypes Growth
Distribution

Contracts



3 Crucial Functions

Pé lam cho twong tac cot 16i tré nén dé dang va chéc chan xay ra, mét nén tdng phai thwc hién 3 chirc nang chinh:
= S dung chién luoc kéo.
= Tao diéu kién thuan loi.
= Ghép cac cap phu hop.

4

FACILITATE

M6t nén tang thanh cong nghia la 3 chirc nang da dwoc thuc hién tot. Nén tang that bai trong viéc 16i kéo ngwei tham gia sé khong thé c6 duoc céac higu
trng mang tich cwc. Mot nén tang khong tao dieu kién tot cho cac twong tac sé lam ngwdi dung nan 1ong va tir bo. Mét nen tang khong ghép dwere cép phu
hop, chinh xac gitra nhirng nguwdi tham gia sé gay lang phi thdi gian va nguon lwc, cling khién nguwdi dung som roi bé.

VUCG

VENTURE MANAGEMENT CONSULTING
G R O UP







