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4.0 13 gi?

e B3o cdo Cach mang cong nghiép lan th& tuv
cua K. Schwab (2016, WEF):

 “We are at the beginning of a revolution that is
fundamentally changing the way we live, work,
and relate to one another”

¢ ....thoi ky ma & dé cé su(thay dd6i)mot cach can
ban cachms chung ta g@iéc cling nhw

\‘-—/ ~n ? Y 4
moi quan hé cua chung ta




4.0 la gi?
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Quy mo 16 hang co dinh vdi tuy bién

,Industrie 4.0
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Quy md I&n, san
xuat hwéng dén hiéu
qua

Ctlra hang linh
hoat, san xuat tuy
theo khach hang

,Industrie 1.0"

va nhu cau

Da dang san pham

Source: iit based on Koren (2010)
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Thay d6i ... cudc sdng, lam viéc

Quy trinh 1ap rdp, san xuat hién nay

Rigidly sequenced car manufacture
on a production line
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https://blogs.sap.com/wp-content/uploads/2015/06/3_736763.png

Thay d6i ... cudc sdng, lam viéc

Quy trinh san xuat, 1ap rap mdi xuat hién

Decoupled, fully flexible and highly
integrated manufacturing systems
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Thay d6i ... cudc sdng, lam viéc

Vdi cac goi tuy chon, VinFast cho phép khach hang ca nhan hoa dai san pham 0 to
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Thay d6i ... cudc sdng, lam viéc

Kinh doanh khach san ‘truyén théng

Lagtibin,



Thay d6i ... cudc sdng, lam viéc

Kinh doanh khach san ‘4.0’




Sv khac nhau

Truyén thong !
Dau tw, xay
Q T6 chirc kinh doghh Q dwng
<

Khach hang Doanh nghiép
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Sv khac nhau

4.0

Khach hang
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Grab la gi?

Nguoi dan
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Xu hudng?

800 doanh nhan hop ¢ Davos da du bao 21 san phém sau day
s& xuat hién trong 10 nam t6i, duoc sap xép theo s6 luong v
kién giam dan

10% dan s6 mic quan 4o két noi vai internet.

90% dan s6 co thé luu trit dit liéu khong gidi han va mién phi
(c6 kém quang cdo).

1 nghin ty cam bién két ndi voi internet.

Dugc si robot dau tién & My.

10% mat kinh két noi véi internet.

80% nguoi dan hién dién so trén internet.

Chiéc 0-t0 dau tién duoc san xuat hoan toan bang cong nghé in
3D.

Ngudn: Bai trinh bay cGa TS. L& Didng Doanh tai CIEM nam 2018.
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HOm nay: B6 cam bién trén 0 t6

Néu khong cé cong nghé
vi mo tinh vi cac hé

Néu khong c6 bd cam

bién, cac hé thong ho tro théng d6 s& khong bao

gio hoat dong hiéu qua
duoc

|ai xe ngay nay sé la
khong tuong

© iit Berlin / Kiinzel
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Ngay mai: bd cam bién cho cong
nghiép 4.0 & khap moi noi

Néu khong tiép tuc Nghién
clru & Phat trién, viéc nhan
biét moi trwong sé khong

Néu khong nhan biét
dwoc moi trwong, cac
dén dwoc dén cac thi
trwong dai chung vi ly do
chi phi

hé thong thuc-ao cling
chi la hé thong mu

© iit Berlin / Kiinzel
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Thach thic ?

»  The Federalist Society

Vé chu phwong tién? Vé NSX phuwong tién? r“
Hay vé don vi phat trién phan mém ho trg cong nghé tu 13i?
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Cham Pham - Jen Nguyen(téng hop)



Thach thuc va co hoi?

* Chinh quyén:
— St&rc manh Chinh quyén Vs nguoi tiéu dung, ngwoi dan
(tw do, it phu thudg,....)

— Khung phap luat ci khong con phu hop ! — quy hoach

taxi,...
— Phdp luat va cdi md&i ! Tién ao (blockchain, credits, xe
tw 1ai...)?

— Ranh gidi qudc gia trong kinh doanh?

— Cach tiép can va van dé ma&i cho cta luat phap (xe tw
13i)?



Thach thuc va co hoi?

* Doanh nghiép:

— Ap luc canh tranh

— Thay d6i cach thirc
san xuat, tiéu dung

— Chu ky san xuat,
tudi tho san
pham,...

— Co hoi kinh doanh
mai, nhu cau tiéu
dung mai,.

Cudc chién chua
hoi két clia Uber, Grab
va taxi truyén thong:

Ngudn: hinh anh tlr internet



Thach thuc va co hoi?

* Nudc buc:
— 60% cac cong ty nhan thirc ré vé so hoa, TUY
NHIEN

— Chi 25% d3 xay dung chién lugc ciia minh
(thwong la doanh nghiép nho va doanh
nghiép I&n)

* Nudc ta:
— Tu duy hang ngay: sang tao + thay d6i => hiéu qua hon

— Khong chi thay d6i ma con d6i méi to chirc va quan tri
su thay doi.
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