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01. Gii thiéu vé dién gia

Nguyén Trong Duy

 Thacsy QTKD, PH Leipzig - Btrc

* 10 nam trong nganh giao duc tai B6O GDDT,
TOPICA

Ella Study

« Nén tang két ndi gitp ngwoi hoc dwoc dong hanh
b&i cru du hoc sinh trén hanh trinh hwdng nghiép
va du hoc

e 2,800 Alumni dang ky, 100+ hoc vién dwgc hwong
nghiép va dinh hwéng du hoc thanh céng, 28 do6i
tac treong PH

*  50%-+ hocvién nhan thw ma&i hoc tir cac trwong PH
top 4% toan cau.

* Top 5 Startup Viéet 2018. Top 10 TechFest 2018




Diéu gi thwce sy “két lieu” startup?

C6 y twdng, bat tay vao Goi dwoc von. Khong dat s6 ky , Khong dat ky vong. Mau
lam. Khong goi dwoc von, vong. Dot hét tién dau tw. Gidm 8 thuan noi bo. Vo vong,
khéng da bu chi phi. thi€u hodc lam viéc khac. M4t niém tin. Ap luwec.




4 tinh cach quan trong
cua Nha sang lap

Danny Goh, DH Oxford-Anh, Nguyén GD
Kinh doanh Education First. 10 ndm dau

tw cho 20+ startup tai chdu Au va chdu A-

VISION m

TAm nhin du lén [_

hién phai du tot

EXECUTION SKILL /—\
Ky nang van hanh, thuwc /\

FLEXIBILITY ///ﬁ\\\
Kha ndng gitt Itra va san sang E

chuyén doi theo hoan canh

TOUGHNESS //j::\\
Cudc séng startup khong hé hao o

nhoéng. San sang chiu 4p luc léon



Yéu t0 tao nén thé
hé tre khoi nghiép

Kinh nghiém duic két tir 10 ndm
lam viéc cung TOPICA, FPT,
VIISA, G&H Ventures va hang
chuc doanh nghiép khoi sw

M

0

CHON PUNG VAN PE
Phén biét vin dé dang
dwoc giai, “can c6”

‘ﬁ thay vi “nén c6”

TAO GIA TRI TAP TRUNG. HOC MOI LUC
Tao gia tri dich thuyc thay
vi chi kinh doanh 16i. Dinh vi viéc 1dy

don thuin ? ngan nudi dai.

KHONG BO CUQC

Tap trung vao muc tiéu

Ké ca khong ai tin minh
lam dworc, cho dén khi
minh lam dworc



“Thé hé tré luén can dwoc thir
thach, trai nghiém quoc té, hoc
cach tw boi dworng ban than va
co phu hop”




Con dwong phat trién

- (o) Y

THUC TAP CHUYEN VIEN QUAN LY LANH PAO
@ 2 3 4

“Cac cong ty hang dau thé gi¢i luén tuyén Thuwce tip sinh hang nam, twong
trng 5-10% tong s6 nhan suw chinh thic”




Countries

Poland Sweden

Ella & Hénh trinh wom Chung t6i chuyén doi sé:

" " A 0 * Hoc vién déng hanh cung ngwoi dan dwong tot nhit
mam ngu on nhan lwc tre trén hanh trinh hwéng nghiép & trai nghiém quéc té
*  Trwong tuyén sinh hoc vién pht hop nhit
* Doanh nghiép “cau nguoi” (headhunt) phu hop nhat
Consultants

Nguyen Trong Duy D3 Xudn Khoa
I I
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Con nguoi Ella
100+ HOC VIEN O 100+ TU VAN VIEN
* Sinh vién nam 1 xay dwng bai nghién ctru Oo00o . Sang loc tr 2800+ Alumni dang ky
nganh nghé hwdng nghiép cho sinh vién bH « Danh thoi gian tir 15 - 25 gid cho mdi hoc

« Sinh vién nidm 3 thuc tip tai Quy dau tw vién ho tro
mao hiém sau 30p noi chuyén
* Hocvién Cao hoc nam 1 lam viéc tai The

New York Times (Phap)



Chon ding nhom
Rulel ] doi twong

* Du hoc va trai nghiém quéc té
» Khao khat ning cao von séng, tw hoc tw trai nghiém

* Tiém nang Ién néu dwoc khai pha va dinh huwéng
ding cach




Chon dang nguoi
ho tro

Rule 2
* 100% Tw van vién la Alumni da trai nghiém
* Hoc tai cic trweong PH Top 4% toan ciu. Lam viéc
tai Microsoft, Facebook, eBay, The NY Times,...
N 4
Xay dung dung quy
N\ N\ / /7
trinh va chinh sach
Rule 3

* Quy trinh hwéng nghiép 5 budc

* Hoat déng thay d6i nhan thirc hoc vién: Tw
nghién ctru va Thuc tap dé trai nghiém

« “LAM THAT, AN THAT”: Phan 1én mitc phi
thudc vé Tw van vién. Chi tra theo giai doan
thanh cong. Hé théng quan tri truc tuyén
va ting ndng suit




Duy tri TAP TRUNG

Rule 4
* Duy tri muc tiéu cot 16i tir kKhi hoc

* Duy tri quy trinh va két qua nghién ciru




Vong xoay chat lwvong: Network Effect

H1 - HOC VIEN

Hoc vién kha gioi

Mong muon phat trién ban than
Trai nghiém da qudc gia

H2 - HUAN LUYEN VIEN (MENTOR)

Hoc tai cac treong DH top 4% trén toan ciu
Lam viéc tai cic tip doan da quéc gia, tip
doan l&n, khéi nghiép, ...

H3 - HELPFUL PARTNERS

Trwong DH 16n (Top 4%. Top 10%)
Doanh nghiép 1én, thi trwong da qudc gia

H4 - HINH ANH
Strong Brand



ella“Ys

Everyone could find their best supb




