CEO & TUYEN DUNG NHAN SU HIEN DA
Hieu Tran — CEO TopCV
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Follow your career

NOI DUNG CHiNH t.OPCV©

1. Xac dinh chan dung trng vién phu hop moét cach ro rang
2. CEO can hiéu rd vé xu hwéng tuyén dung hién dai, quy trinh tuyén dung chuyén nghiép

3. Tham gia truc tiép vao qua trinh phéng van van héa / phéng van vong cudi (quy mé doanh nghiép dwdi 50 nhan sw)



NOI DUNG CHiNH t.OPCV©

Follow your career

I. Cac sw that phii phang

Il. Xu hwéng tuyén dung

lll. Chiéu mé nhan tai (Talent Acquisition — TA)

IV. Thwong hiéu Nha tuyén dung (Employer Branding)
V. Quy trinh tuyén dung & cac diém cham ng vién

VI. Tao ngudn bén virng



. SU THAT PHU PHANG t.OPCV©

Follow your career

Sw that 1: Thj trwéng & Nén kinh té

- Nén kinh té phuc héi, nhiéu doanh nghiép mé& méi ngay cang tang (Quy 1/2019 c6 28,451 doanh nghiép md&i, cao nhat trong 5
nam) -> Nhu cau lao ddng tang cao -> Thiéu hut lao ddng chuyén mén

- Thé hé Baby Boomber (1950-1969 - v& hwu) ngay cang tang

- Thé hé Gen X (1970 — 1985): Nhiéu ngu®i da chuyén qua lam kinh doanh riéng, quan ly

- Thé hé Gen Y (1986 — 2000 — Digital Gen): dw kién sé& chiém 70% lwc lwong lao déng vao nam 2022

- GIG Economy (Kinh té tw do): R4t nhiéu nguwdi chuyén qua lam Freelancer, khéng rang budc thdi gian, noi lam viéc, chi can cé

kinh nghiém chuy&n mén. Cac nghé cé thé hinh dung nhw: Grab, Freelancer chuyén mén, Ban hang online,...

Nguén: https://bnews.vn/so-doanh-nghiep-thanh-lap-moi-trong-quy-i-2019-tang-cao-nhat-5-nam-qua/117200.htm|



https://bnews.vn/so-doanh-nghiep-thanh-lap-moi-trong-quy-i-2019-tang-cao-nhat-5-nam-qua/117200.html

. SU THAT PHU PHANG t.OPCV©

Follow your career

Sw that 2: Thij trwwo'ng Tuyén dung

- Khéng co CV wrng vién

- CV &ng vién khdéng chét lwong

- ng vién nhan 16 di phdng van nhwng khéng dén / nhan I1&i di lam nhwng khéng dén

- ng vién mai di lam da xin nghi

- Nhu céau kinh doanh dang cao diém nhwng khéng cé nhan sy dé 1am

- Nhan syv vira qua dao tao da bi bén khac "cau"

Sw that 3: Chién tranh nhan tai

- Social Network bung nd, do phu 1én -> ng vién cé nhiéu co hoi tiép can cong viéc

- Png vién dé dang tim hiéu théng tin, doc review vé cdng ty & moi noi trwde khi quyét dinh (ng tuyén

-> Fng vién can nhiéu hon 1 céng viéc: Céng ty toét + Cong viéc tét + Ché do tot



Il. XU HUONG TUYEN DUNG t.OPCV

Follow you

CHUYEN POl TRONG TUYEN DUNG

SU LA CHON PA THUOC VE IPNG VIEN

PPATA Y
LOOK\NG

| FoREE
2 AJDB‘E

S SE

Employer Centric

I Candidate Centric

Nha tuyén dung Ia trung tdm ng vién la trung tam



Il. XU HUONG TUYEN DUNG t.OPCV©

Follow your career

CHUYEN POl TRONG TUYEN DUNG

HAY COI (’NG VIEN NHU KHACH HANG CUA BAN

Khach hang Ngwi ban hang

Ung vién Doanh nghiép Nha tuyén dung



Il. XU HPONG TUYEN DUNG

a )
1. Marketing

- Xay dwng thuong hiéu
cong ty, san pham

- Tim kiém khach hang
tiém nang

- Khach hang tim hiéu
dich vy, thégn tin

CHUYEN POl TRONG TUYEN DUNG

CAN CO TU DUY MARKETING & SALE

-

2. Tw van ban hang

- Chét yéu cau, don
hang, mat hang, ching
loai,...

- Thwc hién ban

~

-~

3. Chét Sale

Thwe hién Hop ddng
mua ban & hoan thanh
thanh toan

~

-

4. Nhan hang, Bao
hanh
Hb tro st dung dich vu

~

-~

5. Tai ban san pham
6. Khach hang gi&i
thiéu Khach hang méi

~

Follow your career

topcw

/1. Marketing \

- Xay dwng thwong hiéu
Tuyén dung Doanh
nghiép

- Thu hat Ung vién (CV
Pool)

- ng vién quan tam cac

\th(“)ng tin tuyén dung J

2
-

2. Tw van thong tin
Tuyén dung

- Chia sé mo ta codng
viéc, gidi thiéu té chire
- Lén lich phéng van /
test

o

~

J

2
-

3. Chét Offer

- Chia sé mo ta céng
viéc, gioi thiéu té chirc
- Lén lich phéng van /
test

o

~

J

o
-

4. Onboarding

- Ky hop ddng lam viéc
- HGi nhap rng vién

- Dao tao, chia sé van
héa doanh nghiép

o

~

J

-~

5. Tai ky Hop déng

6. 'ng vién gi&i thiéu
nhan sw cho doanh
nghiép

~

\_ /




lll. CHIEU MO NHAN TAI (TALENT ACQUISITION) l'.OPCV©

Follow your career

Talent Acquisition (TA) la 1 qua trinh lién tuc dé:

- Nhan dién (rng vién

- Thiét lap & Phat trién méi quan hé

- Tuyén chon nhirtng 'ng vién phu hop véi vi tri can tim kiém vao thoi diém phu hop

-> Ngudn &ng vién lién tuc dwoc [am méi, tdi wu va dam bao, ngay ca khi doanh nghiép da tuyén dung xong

TA can nguon lwc I&n & tap trung trong 3 thr
1. Thwong hiéu Nha tuyén dung
2. Hanh trinh trai nghiém cua rng vién

3. Tao ngudn bén virng



Follow your career

lil. CHIEU MO NHAN TAI (TALENT ACQUISITION) t.OPCV

TA la qua trinh bao gém

_ . Ungvién tim thay Nha tuyén dung & dau, nhu
T " thé nao?

, U'ng vién co trai nghiém dau tién tot dep vé
Nha tuyén dung khéng?

Marketing  —

U’ng vién cd mudn két nbi voi Nha tuyén
dung?

e

_—

U’ng vién c6 mong muén dwoc tim hiéu thém
ve co hdi hgp tac véi doanh nghiép?

U’ng vién co mudbn duoc trai nghiém nhiéu
ho’n vé doanh nghiép?

Tuyén dung —

U’ng vién mudn ddéng hanh cung doanh
nghlep?

e



Follow your career

IV. THWONG HIEU NHA TUYEN DUNG (EMPLOYER BRANDING) t.OPCV@

Vé&i Ngweéi lam viéc

Hinh anh, hinh dung, suy nghi, nhan dinh cla nhan vién hién tai va twong lai vé td chirc dwdi goc do 1a Noi Iam viéc
Vé&i Nha tuyén dung
- La mét I&i htvra clia Doanh nghiép vé nhirng gia tri dem lai cho nguoi lam viéc

- La hinh anh va danh tiéng mong muén huwéng téi ciia doanh nghiép

V&i ngwéi tim viéc

Toan bd nhirng suy nghi, cam xuc tr nhirng nguwdi cé twong tac véi doanh nghiép ()

B tir khda vi du: Diéu kién Iam viéc & chinh sach hap dan, Coéng viéc ap luc, sép tbt, cong ty chuyén nghiép, dé thang tién,...



IV. THWONG HIEU NHA TUYEN DUNG (EMPLOYER BRANDING)

topcw

Follow your career

anphabe “* Cacyéu td hap dan trong THNTD
» « Mirc lvong canh tranh

*Quy mo & doanh thulon <
.Thuwong hiéu san pham / dich
vu thanh cdng

‘DI méi & Phat trién nhanh

-Cé tinh than lam cha &
hudng ve khach hang

Lwong,
Thwéng,
Phuc Loi

‘Trach nhiém xa hoi tot
*Phét trién bén virng véi
maoi truorng

‘Dao duc & Chinh truc
-Cong ty da quoc gia
Van Hoa
& Gia Tri

Chat Luong
Céng Viéc
& Cuéc
Song

-Chuong trinh cham soc
sirc khde & doi sdng tot

+Chuong trinh cham séc Dol Ngi
gia dinh tét i
+Cong viéc linh hoat
-Khbi lugng cdng viéc can bang &

co thé kiém soat duoc

Y
- D0i ngu lanh dao gidi

-Van phong dep tai vi tri thuan lgi
*Mai trurng lam viéc an toan
-Trang thiét bi & @di ngii hd tro

- Kha nang gan két nhan vién tot

hiéu qua - Kha nang thong nhat, lién két tot cac phong
-Churong trinh hé tro tai chinh ban
cong viéc & cude séng * Phat trien nhan tai & trao quyen cho nhan
vien
-

« Xay dung cau tric doanh nghiép hiéu qua
* Quy trinh lam viéc & truyén thong ndi bd hiéu
qua

. Tam nhin gay cdm hirng & chién luocrd rang

- Phiic loi hép dén

- Thudng cdng bang

« Tang thu nhap thuwong xuyén
« Thu nhap twong lai hép dan

+ Cong viéc &n dinh

- Cong viéc tha vi véi nhieu
tréi nghiém da dang

*Quy md cong viéc lon &
dong gop duoc nhiéu
«Huan luyén & daotao
chuyén nghiep

* Ké hoach phat trién nghé
nghiép ré rang

*Thang tién nhanh

- Phéat trién kha nang lanh
dao phu hop

«Chinh sach hd tror hoc tap

- Kinh nghiém lam viéc
quoc te

» . Chuyén nghiép

+ Cong bang & Tén trong

+ Ghi nhan & Twdéng thudng

* Tin cay & Minh bach

« Tuyén dung & dai ngd
nhan tai

+ Tinh than déng ddi

* Mbi trirdrng lam viéc nang
dong & sang tao

+ Con nguwi than thién

* Pa dana & Linh hoat
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IV. THWONG HIEU NHA TUYEN DUNG (EMPLOYER BRANDING) t.OPCV©

B6 nhan dién Thwong hiéu Nha tuyén dung
1. Pinh vi thwong hiéu, mau sac, logo, slogan, ban gidi thiéu vé céng ty, cac hinh anh
2. Website tuyén dung chuyén nghiép clia céng ty (Landing page)

3. H6 so cdng ty rd rang trén cac trang tuyén dung

1K® e
s p K' Trang chd Tuyén dung Panh gia

Hinh anh

Coéng ty C6 phan Di¢h vu Phat trién Ngu®idung
MKO

Tuyén dung Giéi thiéu Panh gia

Hién tai dang tuyén dung 16 vj tri



IV. THWONG HIEU NHA TUYEN DUNG (EMPLOYER BRANDING) t.OPCV@

Follow your career

Tang nhan dién ctia Thwong hiéu Nha tuyén dung

1. Chia sé hoat déng van héa, con ngu®i, dw an (san pham) hay cta cdng ty méot cach thwdng xuyén trén Fanpage Tuyén dung
cua cbng ty

2. Bang tai théng tin tuyén dung rd rang, day du I&n tat ca cac website tuyén dung chuy&n nghiép mét cach thuwéng xuyén

Cac lwuy:

- Khéng lap nhiéu fanpage, cac ndi dung can dwoc ddng nhat (hinh anh, théng tin tuyén dung)

- Cap nhat tin tuyén dung thwdng xuyén trén cac kénh Tuyén dung chinh théng, tdng uy tin vé&i rng vién

- Khéng seeding théng tin tuyén dung & nhirng Group, kénh théng tin khédng chuyén nghiép

Tham khao:

https://www.facebook.com/tikicareers/

https://www.facebook.com/LifeAtVNG/



https://www.facebook.com/tikicareers/
https://www.facebook.com/LifeAtVNG/

Follow your career

V. QUY TRINH TUYEN DUNG & CAC DIEM CHAM UNG VIEN t.OPCV©

Quy trinh Tuyén dung

ho so mon viéc viéc Thir viéc

1. Th&i gian cac vong dién ra don gidn, nhanh nhéat cé thé (Trung binh th&i gian (ng vién ¢ viéc méi dang rat ngén con 3 — 7

-
Nhan & sang loc 1 {Phéng van chuyénl { Gui thw moi lam 1 ( Ky hop déng lam W (Tréi nghiém céng viécw

ngay)

2. S6 liéu thong ké ré rang (S6 trng vién pass qua tirng vong, ti 1& dén phdng van, ti I& dat phdng van, ti 1& di 1am, chi phi / ('ng
vién tuyén dung thanh céng)

3. Lién hé trng vién trudc / trong / sau mbi vong phong van (thdi gian khdng qua 24h sau 1 vong két thac), ddm bao (rng vién

nhan dwoc thédng bao qua cac kénh: Email — chuyén nghiép, SMS — r6 rang, Goi dién — tirc théi



Follow your career

V. QUY TRINH TUYEN DUNG & CAC DIEM CHAM UNG VIEN l'.OPCV©
Hé théng Quan ly quy trinh Tuyén dung & cac diém cham vé&i trng vién

tOPCV Trang chd HR Insider [} QuanlyCV  Tim Ung vién Tin tuyén dung Bdo gia dich vu Taikhoan ~ ‘. Hobtrg

£ Lich hen Umg vién Hb so mg vién i= Danh sach vi tri © Thém vi tri

React Native Developer

Thao tac v
e Pang tuyén dung () 11/11/2017-31/05/2018 * 3 apply mgi 0 CV Hd trg mdi
H6 so img tuy&n Hb so méi Phéng van Pilam Loai
Tin dang trén TopCV - [#31576] React Native Developer
PHP Developer Thao téc «
e Pang tuyén dung () 01/08/2018-31/08/2018 o 6 apply mgi ¢ 0 CV Hb trg mdi
H6 so Umng tuyén HO so méi Phong van Dilam Loai

Tin déng trén TopCV - [#31577] PHP Developer



V. QUY TRINH TUYEN DUNG & CAC PIEM CHAM U'NG VIEN

Hé théng Quan ly quy trinh Tuyén dung & cac diém cham vé&i trng vién

topcv

&4 Lich hen tmg vién H6 so tmg vién

Lich hen (ng vién

20 -26 Th052019 < >

Thi hai
20/5

Thir ba
21/5

15:30 - Hen phdng van NGL|

Trang chu

HR Insider [[Z)) QuanlyCV  Tim Ung vién Tin tuy&n dung Bdo gia dich vu
= Danh sach vj tri © Thém vi tri
Ngay
Thi tu Th& ndm Thir sdu Thi bay
22/5 23/5 24/5 25/5

topcw
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Tai khoan ~ . Hé tro

Tuén

Chu nhéat
26/5



VI. TAO NGUON BEN VI’NG

topcv

Tw duy Dir liéu — CV Pool

Danh gia rng vién thwdng xuyén

Ap dung Céng nghé vao cong tac tuyén dung

Trang chi HR Insider [} Quénly cV

4 Lich hen tmg vién Hb so imng vién = Danh sach vij tri © Thém vij tri
Vi tri
Avatar Tén (rng vién Théng tin lién hé tng
tuyén
PR Ul/UX
N Hién H .
guyen Hien Hau Designer
React
09123456789 Native
= D6 Manh Dii
Q 0 Manh Bng contact@topcv.vn Develop
React
- 09123456789 Nati
£ NeuvEn TuENBUC ative
v contact@topcv.vn Develop

React

TimUngvién  Tintuyén dung

Kinh
nghiém

N/A

N/A

N/A

Chon trang thai v

Ngu6n / Thoi gian

TopCV | Pang tin
13:49 19/05/2019

TopCV | Tim hd so
14:5217/05/2019

TopCV | Tim hd so
14:46 17/05/2019

Béo gia dich vu

Trang thai

Loc CV
Chua danh gia

Loc CV
Chua danh gia

Phdng van
Péng y phéng van

Tai khoan ~ . Hb trg

Ghi
cha

Hen
phong
van

Tim kiém
Hanh dong

Thaotic ~

Thaotic ~

Thaotac ~

Follow your career

topcw



Follow your career

VI. TAO NGUON BEN VNG t.OPCV©

r'é

Chu dong tim kiem nhan sw thwo'ng xuyén
80% Nhan sy chét lwong khong chd déng tim viéc (Passive Candidates)

Tham khao néi dung chi tiét: https://business.topcv.vn/search-cv/

t,opcv Trang cha HR Insider [[T7]) QuanlyCv  Tim Ung vién Tin tuyén dung Bdo gia dich vu Taikhoan ~ L Ho trg
Q, Tim kiém Ung vién & Ung vién da mé& B Ung vién dang theo ddi ¥ Email da gui A Lich strbéo CcV
1-12 trong 970785 (mg vién phu hgp /Z Uu tién hién thi &ng vién

~ - Cap nhat méi nhat
Pham Hiru Thang © Gapnhats giay truge © Pang tim vigo
Vi tri img tuy&n: Trinh dugc vién ETC céng ty Servi
Vi tri img_tuy@n: Trin oC vién cong ty Servier - €6 kinh nghiém lam viéc

= Chuyén nganh: Dugc lam sang - Dai hoc dugc Ha Nai ~ Ung vién phu hgp

@ Dia diém: Ha Noi
W Muc tiéu: Ngan han : tim dugc cdng viéc phu hgp véi nganh hoc, hoe héi kinh nghiém thue t& déng Dalh g .
Nam sinh

g6p cho cong ty, cai thién cac ky ndng clia ban than, nhat 1a cac kj ndng mémbDai han : 1am viéc lau dai

<

V@i cong ty, trd thanh nhan vién gidi, dugc cong ty ghi nhan. T + bén

ﬁ Doan Bao Trung © Cap nhat 11 giay truse d Gidi tinh
< |

=t 10 nguti da md& / 68 nguoi da xem Tat ca N
i Quan tdm/ C6 kinh nghiém: IT phan mém
\\\ /k}’” )
W v & Group leader - USTH group project

& HTML/Javascript (Webapp) - Intership ‘A Ngén ngir CV
& Web developer - FPT Software
& Web developer - FPT Software
™ Mathematics specialized class - dinh tien hoang primary school(Hai phong,

vietnam p
) = Hoc van

el AAntlmemmnmt mem mrmmmirmlimard Almmem OLbis tommsm mem mmmemem o meir mombem o 1L 1A e o

<»

Tatca


https://business.topcv.vn/search-cv/

TAI LIEU THAM KHAO t.OPCV©

Follow your career

Céc ndi dung dwoc tham khdo t& nhivng ngudn sau:

1. Qua trinh Tw van va lam viéc truc tiép cung hon 100 doanh nghiép cta Mr. Hiéu Tran — CEO TopCV

2. D@ liéu tuyén dung thyc té tai TopCV

3. Tai liéu dao tao cua Ths. Pham Thu Thay — Giam déc dao tao Vincom Retail - Vingroup, Giam déc nhan sy Cong ty Chirng
khoan FPT — Tap doan FPT

4. Ngubn tai liéu tir Linkedin & Business Insider



