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TEAM

Created by strong team understand deeply insurance market

Bao Trong Nguyen
Founder & CEO

Former CMO PTI
Former Marketing Manager TOPICA Native Thailand

Yen Hoang
CGO

Director of PTI Digital
Former Sales Director, Maritime Bank

Xuan Thal Nghiem
Advisor

Vice General Director PTI

Thanh Le
CTO

Former Head of Project, VTC online
Former Vice Director Goplay, VTC online



ROADMAP miin

Resign PTI to create an insurtech startup named MIIN
= Build up IT team and start dev app with 3 coders
=MIIN launch press conference and sign contract with some strategic partnerships: Viettel, PTI, VNTrip...
=Complete full functions on app, launch more 3 products: lost motorbike, cancer, pet insurance...
I * Running with VECOM, scale ecommerce to 5 small cities in Vietnam

= Close deal with at least 3 partner B2B (new agent model)

= Focus target countryside with health insurance
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Reach 1000 active sellers (agent)
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Achieve $1,000,000 revenue through app
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Achieve 200,000t customer milestone i
1

Launched Claims online in app

1
1
1
1
1
1
1
1
1
1
1
1
1
1
|
1
Launching in Laos and Myanmar !
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Target 1,000,000 agreements

Top 1st insurtech in Asia, change negative mindset about insurance

“Become Top 1insurance brokerage company in Vietnam and Southeast Asia with over $100 millions valuation”
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Our strong technology expertise and scalable architecture allows us to
target multiple digital ecosystems and offer customised products
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We use Big Data to enhance product design, pricing and customer experience

AR fs\[ = Travel Insurance/ Trip
Credit Life B Cancellation
I w— Hotel
Ticket '_I Insurance
Cancellation ER)
(event, train, bus) ape i
PasarPolisext -
ﬂ Car Rental
3 Insurance
Gadget |@
Protecti e
rotection B Products ﬂ, Extreme Sports
”'r Insurance
-* IIIII p’/(‘)ng
PN

Liability Insurance (t\-\
(Stadium, hotel liability) V & PerahAl AEdaRE

A}
/o

Insurance
©Pasarpolis.com 2017. All rights reserved ‘

miin



COLLABORATION TIPS FOR
STARTUPS

Research the company Understand the
1 and where they are in corporate’s objectives.
their innovation cycle. looking
{% Is this the first time 0 rein th u
they have worked with ] L ]

a startup? If so, be
prepared for things to
g0 slow.

Understand the Be aware know who
company structure. 4 you're talking to and
v does the bu understand their
Y o] procurement policy.
Recognise your stage Ensure your objectives
5 and get involved in the are aligned and yc
right programme to olution / prodt
support through your age oble
development. orf
Don't skip on legal Don't expect to get
support. La S 8 paid - at least at first.
> but v Most initial corporate
C O Corp partnerships are for
) > S pilots and PoCs that
E i won't lead to immediate

revenues.

the most innovative
corporates will work

at a slower pace than

a startup is used to.
Chasing them every day
will just annoy them.

‘ Be realistic. Even
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