KHUYNH HUWONG BAN LE |
TREN THE GIOI VA VIET NAM |

Dién gia: Pang Thuy Ha — Giam Bbéc Khu vire Mién Bac, Nielsen Viét Nam
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NH(’NG NOI DUNG NIELSEN SE PE CAP
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FORMATCUA HANG MO

Target mé rong phat trién cac dinh dang

Aldi UK mé réng ban véi format meéi

ALDI Local ctra hang nho
¥ Ctlra hang dinh dang dia phwong véi kich thuwéc nhé hon ¥ Mé& ctra hang dinh dang nhoé hon trong cac trwong dai
va it SKU hon hoc cho cac khu vue do thi hang nam trong vai nam t&i
+ Kich thuéc clra hang sé nhé hon clra hang hién tai + Target hién c6 gan 100 ctra hang dinh dang nhé trén ca nwéc
+ It s&n phadm thwdng va ban it hon 300 san pham « Céc ctra hang c6 kich thwéc 15% cla Target truyén théng
+ Cac ctra hang & Archway, Eastcote, Kingston, Kilburn, Toot va + Cac clra hang sé c6 16i di nhé hon va ban cac san phadm goi

Romford sé& dwoc chuyén dbi sang format dia phwong méi nhé hon

>
©
8
k!
2
[=%
@
o
=]
=4
©
8
2
[}
b
=
f=
o
(@]
=
c
©
o
£
o
(%)
o
()
0
o
=z
()
=y
£
(2]
-
o
N
©
£
°
5
Q.
o
O




DICH VU

Alibaba mé nén tang cho cac doanh

Walgreens cung cap cdng cu méi dé

nghiép vira va nhé cua Hoa Ky quan ly cham s6c bénh man tinh

¥ Cung cap dich vu méi cho cac doanh nghiép Hoa Ky béat 7 Dich vu quan ly cham s6c méi cho khach hang véi cach
chéap chién tranh thwong mai thire thuan tién va gia ca phai chang trong quan ly strc
+ Cho phép céc doanh nghiép vira va nhé ctia Hoa Ky ban san pham khoe
cua ho cho ngudi mua cta Alibaba & Hoa Ky va trén toan cau + Cac nha san xuét thiét bj tiéu dwong, hen suyé&n, COPD Dexcom va

(Trwée day, cac doanh nghiép cé tru s& tai Hoa Ky chi ¢ thé mua

Propeller Health da dwoc thém vao nén tdng Walgreen Find Care
cac mat hang trén AliExpress.)

+ Nguoi dung cé kha néng Ién lich hodc dwoc tw van do & mot sé thi

- Office Depot va Robinson Fresh 1& nhirng ngudi dau tién dang ky trwoing thong qua tng dung TMDT va trang web TMDT Walgreen

va b&t diu cung c&p hang hoa cla ho
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MARKETING

Amazon Cung cap dich vu am nhac
khong gi¢i han $0.99

¥ Giéi thiu Amazon Music Unlimited téi Prime Student ¥ Gioithiéuthé ky thuatso cho khach hang

+ Thanh vién Costco c6 thé truy cap thé thanh vién ky thuat sb
théng qua &ng dung ctia Costco bang cach tao tai khoan trén
Costco.com

Costco Phat hanh thé thanh vién Digital

* Prime Student member dang ky Amazon Music Unlimited vé&i
gia 0,99 dé la / thang

+ GOii Amazon Music Premium c6 cac nghé si, bai hat va danh - Khéch hang c6 thé st dung ng dung khi vao kho va kiém tra

sach nhac yéu thich theo yéu cau va khéng cé quang céo - Ung dung nay chi c6 s8n & Hoa Ky va Canada
+ Sinh vién khoéng phai thanh vién Prime cé thé dwoc dung thir

mién phi sau thang

VER vvvonoy
JANE Q MEMBER
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INNOVATION

Co-op Mé rdng viéc Check-out mién phi

‘Pay-in-aisle’

¥ Mé& rong cong nghé thanh toan di dong do dé giam sir
dung tien mat
+ Th&r nghiém cdng nghé check-out mién phi tai hon 30 ctra hang
thwe pham trén khap nwéc Anh, Scotland va x&» Wales
+ Kh4u trlr tir tai khodn Apple Pay ho&dc Google Pay
+ Thudng 5% khi mua cac s&n phdm mang thwong hiéu riéng qua
Pay-in-aisle

HEMA thém cac céng cu dw b&o nhu cau Al

nham hoan thién mang lwéi

¥ Gidi thiéu giai phap JDA cho ké hoach Iwu triv va

phan phéi

 Gidi thiéu cac cdng cu machine learning va tri tué nhan tao maoi
dé dy doan tét hon nhu cau vé san pham

+ C6 thé tw déng du bao nhu ciu cho cac s&n phdm clia minh
dwa trén mot loat hon 200 yéu t6, bao gdm thoi tiét, chuwong
trinh khuyén mai va ngay trong tuan, thang hodc nam




HANH DONG Vi XA HOI VA PHAT TRIEN BEN VNG

Sephora phat hanh chinh sach hoa chat Lidl Denmark thay thé bang tui lwéi tai st
cong cong dung cho trai cay va rau qua
¥ Tang cwong tinh minh bach trong thanh phan ¥ Gii thiéu tui tai str dung co thé tai str dung
+ K& hoach ap dung cho sa&n phadm ch&m séc séc dep va cham + K& hoach quyén gop mét phan tién thu duoc tir viéc ban nhirng
séc ca nhan dwoc ban trwe tuyén va tai cac clva hang chiéc tui nay cho déi tac chién lwoc ctia minh
« Muc tiéu 1a gidm sb lwong san pham cé chra bat ky mot trong « Thay déi khdng dung tdi nhya
s0 49 hoa chat bao gom paraben, phthalates va mudi nhém - TUi c6 gia 5 Krone (0,67 Euro)

xudng 50% trong ba nam
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SU' BUNG NO CUA CAC SU THAY DOI TRONG SU KHAC BIET GIJA
KENH PHAN PHOI MOl HANH VI TIEU DUNG VUNG MIEN






THUONG MAI HIEN DAl BANG BUNG NO TAI NHIEU DANG CUA HANG
VA PONG GOP BDANG KE VAO S TANG TRUONG CUA FMCG

THUONG MAI TRUYEN THONG

THWONG MAI HIEN PAI

% Gia tri déng gop — Téng
Vietnam OFF+ON Premises in

Source: Nielsen Retail Measurement, Nielsen Universe Update, * including independent stores, ** including Health & Beauty store
MAT : Moving Annual Total, FMCG includes 37 categories without Cigarette

MAT Jul'19
|
Tang trwong % vs.
_ o 0,
: A 5% YA A 19%
;f; Updated: Universe Update H1'18 Updated: Jul'19
g ~1.5 MIL STORES (+0.2% vs. YA) 7,968 STORES  (+14% vs 0ct'18)
g Siéu thi/Pai siéu thj* 717
- Market Stall 65,248 e—— — —— -
E E Minimart & Clra hang thwc pham* 5,301
o ON Premise 675,469 NN A
= ! I Ctra hang tién lgi 889
; OFF Premise 811,032 Cira hang thubc hién dai** 434
£ Cira hang Me & Bé 627




CHU DONG KEO DAI DANH MUC BAN LE CUA HO BE DAP UNG
NHU CAU CUA NGUO'l TIEU DUNG DA KENH

MOBILE WORLD

co.op@

G i v ¥

Minimart

@Béchhéa Click &
2a =8 Delivery

8
c@ @oopmor’r vn

COOpPmart

bQn cua mel nha

VinMart

finelife® adayr6ilon) /
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TAI VIET NAM, LAN SONG M&A GIA TANG GIJ’A CAC ONG LON QUOC
TE VA CAC DOANH NGHIEP PIA PHUONG, TAO NEN SU KET HOP
GIJ’A TU DUY TOAN CAU VA PHUONG THUC PIA PHUONG

G
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THOI LWWONG VA TAN SUAT SU’ DUNG INTERNET TAI
VIET NAM

SO LUONG NGUO TAN SUAT sU THOI LUONG SU
DUNG INTERNET DUNG INTERNET DUNG HANG NGAY

85% 6.5H

. g
oy S -

4,021 TY 3,418 TY 6H 33M tHo1 Gian HANG

NGUOI KET NOI NGUOI KET NOI NGAY DANH CHO VIEC ONLINE
APAC 51% APAC 86% APAC 7H 34M

Nhat Ban 94% Hong Kong 95% Thai Lan 9H 38M
Myanmar 29% Phillippines 58 % Han Quéc 5H 04M

viet Nam 58% viet Nam 94 % viet Nam 6H 52M

' Cao nhéattrong APAC [ Thép nhét trong APAC

Source: Internet Penetration: Demand Institute | Mobile Internet Penetration, Frequency and Daily Time Spent: We Are Social & Hootsuite, Digital in 2018
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CHIEN LUOC TRUC TUYEN VS NGOAI TUYEN

=

S TANG LEN VE  Nangcaokinhnghigmmua | | GIA TOT & khuyén mai Giao hand vé nha |
Sé LU’(‘),NG CUA (xay dung lwu Iu’gr?grl tang kich thuéc i i la cac tac nhan chinh (1-2 gc‘y) !
HANG gié tang) H !

o - B o LR

LOTTE

Mart innisfree
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SU THAY DO

-~ TRONG HANH

~ VITIEU DUNG

(575

-
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TU NHIEN LA
TOT NHAT

CAC SAN PHAM
MO
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TIEN iCH

DU DA, IT THOI GIAN TAO CO HOI PHAT TRIEN CHO NGANH
HANG AN LIEN

]

I

W Nwaoc dong '
chai

Mi an lién Ready-to-eat
&
Ready-to-cook

Meal maker Db déng hop

1 Dich vudon nha

‘ Céac san pham da niang
Cac san pham c6 cong
dung nhanh

4 Bira an nhanh tai nha

5 Dich vu dwa hang
SU PHAT TRIEN MANH ME

CUA NGANH HANG TIEN LOI

20
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HANG CAO CAP

NGUO'l TIEU DUNG VIET NAM CO XU HUONG MUA NHIEU
DONG CAC SAN PHAM CAO CAP HON

O Nganh hang cao cap déng gop vao
FMCG Vietnam (%)

Premium

Economy Mainstream = Premium

O Nguwei Viét Nam nhan thiec nhw thé
nao la hang cao cap?

W L@

65%  58%  55%

50%  49%

Chat Chuc Nguygn Ngu'yén Doc dao
lwong nang liéu bén goc
cao vwottréi virng

[
Source: Nielsen RA data ending Jun’19. Price segment based

on each category: Economy (Average Price Index < 80),
Mainetream (API 20-120) Premitim (APl > 120)

[ . .
Source: Nielsen Premium report

21
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HANG NHAP KHAU

NGUO'l TIEU DUNG MONG MUON NHIEU SAN PHAM NHAP KHAU, PAC
BIET LA TRONG NGANH HANG SUC KHOE & SAC DEP, BANH KEO VA

CHAT TAY RUA

Q Thi phan cla san pham
nhap khau FMCG

O Thi phan tang trwéng cda cac nganh hang Ién

Strc khée va Sac dep
Chét tay rira

Banh keo

Sira b6t

Db ubng

San pham tir stva

Gia vi/Mi -0.1

[
Source: Nielsen RA data ending Jun’19
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SONG KHOE DANG TRO THANH XU HUONG TAI VIET NAM,

PAC BIET VOI NGANH

14.8% Gia tri dong gop

+2.5% phén tang so voi

2YA

CHi C6 TAI THANH THI Dau goi Kem danh rang Cham séc m&t  Skatdm  Duéng thé

7 O /0 Nguwéi Viet Nam cho biét ho

quan tdm dén Thuc phém hiru co’ nh’u’ng
lwong tiéu thu thwe té van con han ché do gia
cao

*Share based on total Shampoo, Hair Conditioner, Eye Care, Sun Care, Face Care, Deodorant, Body Lotion, Personal Wash

0O Cac san pham néi tréi nhat

Cetaphil
Qd Value contribution of Dermatology in Urban
13 1.9 2.6 VICHY
|| || - GALEERMA

MAT 2YA MAT YA MATTY

Value growth vs YA A 50% A 39% RO RS AY

i Source: Nielsen RA data ending Jun’19
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NU'OC GIAI KHAT — THI TRUONG TIEM NANG LON NHUNG
CO NHIEU THACH THU'C TIEM AN

nha phan phédi nhé & dja phuong Eﬂ
tai Viét Nam dang phat trién rat tt —~

___________________________________________________________________________________________________________________________________

Hé thong kénh phan phai truyén
thong chiém wu thé tai Viét Nam

D6 ubng la nguén lyc tang trwdng
chinh cho tdng FMCG (tang trwéng

hai chir sb)
@ Dung lwgng thi trwong lon (Hon 95 i

Hiéu biét sau sac vé céach gia nhap
thi trwdng, thi hiéu dia phwong

T B2

triéu dan)

Tim kiém hwong vi m&i / sdn phdm
L i mai

Canh tranh vé gia
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Source: Nielsen RA data ending Jun’19
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VOl NGUON CAM HU’NG BAT TAN TU VAN HOA AM THUC

PUONG PHO

SU’A CHUA NEP CAM

Time launched:
Aug’'18

+ Dat 85% phan phéi trong
MT sau 6 thang ra mat

+ 3 san phdm hang dau
trong thwong mai hién
dai

Mi SIEU CAY

Time launched:
Sep'17
+ Dat 80% phan phéi trong MT
sau 6 thang ra méat
« C6 dwoc 1,1% trong téng sb
Mi trong MT

Source: Nielsen RA data ending Jun’19

& &

utrl utrl
blts bxts
e t: =~

Time launched: Jul'18

+ Dat 72% phan phéi trong
MT sau 6 thang ra mat

Time launched:

Aug’18
+ DPat 69% phan phéi trong
MT sau 6 thang ra mat
+ 6 san phdm hang dau vé
MT trong phan khdc tra
stra udng lién

25
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PHAN LON THUONG MAI BIEN T THU HUT NGUO'l TIEU
DUNG VIET NAM THONG QUA CAC CHUONG TRINH

KHUYEN MAI

khuyén mai

Ei

85% Mua sdm truc
tuyén dé tan dung
chwong trinh
khuyén mai

73% Kiém tra san
pham c6 khuyén mai
khong trwéc khi mua

65% Tim kiém va
so sanh cac chuong
trinh khuyén mai

Source: Nielsen Digital Shopper Trend 2018

Céac chwong trinh khuyén mai yéu thich

Coupons Giam Gia 53
Free Shipping/Return 51
Giam Gia Chép 42
Nhoang
Giveaways San Phdm 41

U'u dai dac biét cho

thé thanh vién 38

26






3 1% nguoi tiéu
dung & mién Nam dbi
sang thu’p’ng hiéu khac
do khuyén mai, nhwng
con sO nay chi la

18% & mién Bac

Hon 35% doanh

nghiép dan dau thi
treong trén ca nuwéc

khong s

dau & ca 3 mién.

Copyright © 2017 The Nielsen Company (US), LLC. Confidential and proprietary. Do not distribute.
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Chicé 4 thwong hiéu
thudc Top cac thwong
hiéu dwoc ung hd bdi
nha ban |é trén ca 3
vung miéen.

[y & ‘«-::

BAN CO BIET ?

Nha ban |8 mién B3c lay
hang |,t hO’n
30% & mdi clra

hang so v&i nha ban I1é
mién Nam




DOANH NGHIEP BAN LE CAN LUU Y GI
TAI THI TRUONG VIET NAM'?

& N =

THAI DO VA Y KIEN CUA TIEP CAN CAC VUNG MIEN KET HOP CAC DA KENH
NGU Ol TIEU DUNG LUON KHAC NHAU DU TREN DE TIEP CAN NGUOI
PHAI PUQC CHU TRONG INSIGHT KHACH HANG TIEU DUNG




NIELSEN TU HAO LA BOI TAC CUNG CAP GIAI PHAP TOAN DIEN CHO NI-E
BANLE CHIEN LUQOC MO’ RONG

V

T

L1010 N

§ a0 ey e Nang cao hiéu qua Marketing:

% OO &leé'ch%zz:ﬁé’dlreér:g Hinh anh thwong hiéu E

8 o L cati ' Y tuong moi va dinh vi Téi wu hoat déng ban hang:
: (Location)

& Da dang hdéa kénh ban hang hinh anh «  San pham (Assortment)
] (theo quy mé, si/lé, ctra * Dichvukhachhang (CRM) .  Gj4 (Price strategy)

£ hang/TMBDT)

B HIEU KHACH HANG (KH) & NHACUNG CAP (NCC) .
: Phat trién

F| Danh gia trai ] . T6i wu chudi ngudn nhan
S nghiém, sw hai Bb tri tdng thé Po lwdng thye thi: cung ting & hidu lwe

§ long clia KH (Store planner) 1. Trwng bay qua hop tac voi &,

) X \ a . v o [=]

S TOi wu trwng bay 2. Hoat dong Marketing NCC a .8

: @ (Merchandising) 3. Dich vu a
000 < LE1

NANG CAO HIEU QUA HOAT BONG

30
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To succeed, jump as quickly at opportunities
as you do at conclusions.

Pé thanh cdng, hdy choép lay co hoi ciing

nhanh nhw khi véi va két luan.

Benjamin Franklin

31
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Director, Client Leadership

Mobile: +84 904 282 283

Level 03, Song Hong Park view Building,

165 Thai Ha, Dong Da Dist., Hanoi City, Vietham
www.nielsen.com
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