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la cafe vi c050% NHUNGVAN “DUNG”
trong do khong phai .

Cafe nguyén Chélt. - VIEN NGHIEN CU’U CHIEN LUOC THUONG HIEU

VA CANH TRANH (BCSI)

EMAIL: TRUONG2203@GMAIL.COM

MOBILE: 0989955979
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NH(’NG NOI DUNG CHINH

1. NHOUNG NGUY CO HIEN HO'U
2. THUC TRANG HANG HOA/ DICH VU NGAY NAY

3. GOl MO CHINH SACH VA BINH HPONG KINH DOANH CUA
DOANH NGHIEP



Nhirng nguy co hién hiru
#1: Thuc pham “Rau 2 luong, Lon 2 chuong"

THUC TRANG THUC PHAM BAN

GAY UNG THU TAI VN
SO NGUOT MAC UNG THU TY LE GAY UNG THU
HANG NAM
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Nhirng nguy co hién hiru
#2: Nuoc ban va cau chuyen kinh doanh nudc

“An uong thu gl
trong dau ngu’0’|
Viét luc nao cling
bi am anh, thanh
thtr md&i cé
chuyén thuc
pham sach, thuc
pham ban.




Nhirng nguy co hién hiru

#3: Dat ban va niem mo udc san pham htru co

THUC PHAM HUU GO,
HAY THUC PHAM SIEU
SACH GI B0, MA KHONG
TUAN THU QUY BINH THI
PHAI XEM LA THUC PHAM
KHONG AN TOAN.
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Thuc trang hang hoa/dich vu ngay nay
#1: Bi€t SP la gia, nhai, kém chat lugng... van
xuong Tién

» Tham ré

< Thu nhap thap
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“* Khoang cach dia ly

< Théi quen, van hoa tiéu dung
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Thuc trang hang hoa/dich vu ngay nay
H2: Biét DV 1a chop giat, an dong ...van lao
dau st dung

‘Khéng thé giit chdn du khach
néu san pham kém chéat lucng’




Thuc trang hang hoa/dich vu ngay nay
#3: Bict s€ mac bénh ...van khoai an, uong to
ve sanh dicu




Goi mo¢ chinh sach va cau chuyén kinh doanh

#1: Phoi hop
chat che thyc su
g1lra cac nganh churc nang



Goi mo¢ chinh sach va cau chuyén kinh doanh

#2. Cong tac truyén thOng
minh bach,
rd rang



Goi mo¢ chinh sach va cau chuyén kinh doanh

#3: Khuon kho phap luat
gan vol
xa hoi hoa



Goi mo¢ chinh sach va cau chuyén kinh doanh

#4:Y thirc quyét tam
cua NTD

trong viec
tay chay SP/DV ban



Goi mo chinh sach va cau chuyen kinh doanh

#5 Nha nudc va DN chung tay xay dung cong cu
kiém soat SP/DV ban

#5: Nha nudc va DN
chung tay xay dung
cong cu kiém soat
'SP/DV ban



Cuoi cung,

van la PAO BUC
ciia NHA QUAN LY,
ciia DOANH NGHIEP

vacacua.. ‘
NGUOI TIEU DUNG




XIN TRAN TRONG CAM ON !

Moi chi tiét xin lién hé:
Vi Xuan Truong
Email: truong2203@gmail.com
Mobile: 0989955979



