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Kinh thua quy vi dai biéu, FoodHub & mét trong nhitng don vi tién phong trong viéc
ing dung cdng nghé thong tin dé thuc ddy qua trinh phan phdi néng san sach téi nguoi
tiéu dung hiéu qua. Hom nay, tdi rat vinh du dugc Vién Nghién ciu Chién luoc
Thuong hiéu va Canh tranh moi dén dé déng gop mot vai y kién tham luan cho budi
hoi thao ngay hém nay.

Nhu chung ta di ching kién, trong hon mudi nim qua, thi truong ndng san Viét Nam
da c6 nhitng su dich chuyén vé cung I6n lao véi nam lan song 1on:

(1) Lan séng thir nhat d6 1a sy tham gia manh mé caa cac hé thdng siéu thi, tap
doan, chudi ctra hang thuc pham sach trong viéc t6 chirc phan phéi ndng san,
thuc pham sach téi nguoi tiéu ding.

(2) Lan song tht hai 1a su dich chuyén manh mé cua lao dong, nha dau tu cé tri
thic tré vé va tham gia san xuat, kinh doanh ndng san va ché bién nong san.
Kém theo d6 1a cac hé théng san xuat ndng san, thuc pham ngay cang hoan
thién hon vai tri thiec va cdng nghé mai.

(3) Lan song thtr ba 1a sy thay doi hoan toan vé nhan thirc va théi quen cia nguoi
tiéu ding trong viéc st dung néng san va thuc pham sach.

(4) Lan song thir bdn 1 vai trd vo cing to 16n caa truyén théng trong viéc thac day
nhanh su dich chuyén cua thi trudng nong san, thuc pham sach.

(5) Lan song thir nam 1a cong nghé thong tin va mang xa hoi da rat ngan khoang
cach tir san xuat dén tiéu ding, gilp cho qué trinh phan phdi ndng san sach
ngay cang hiéu qua va gan giii véi tiéu ding.

La mot doanh nghiép céng nghé tham gia vao qué trinh dich chuyén nay, chdng toi
hoan toan tu tin rang, minh dang démg trudc mot co hoi, van hoi hoan toan chin muoi
dé co thé dat dugc mot sé thanh cong, thanh twu nhat dinh déi voi viée thuc day su
phét trién cua thi truong ndng san, thuc pham sach trong nudc. Bai tham luan hém
nay, toi xin phép dugc tom tat mot s6 co hoi ciing nhu thach thirc d6i véi thi truong
ndng san sach.

Trong mot khao sat ctia chung toi trén 250 nguoi tiéu dung la nhan vién cong so tai Ha
Noi va thanh phé H6 Chi Minh. Ching t6i nhan dugc mot sé két qua khé tha vi: 43%
ngudi duoc khao sat tin rang san pham ndng san sach 1a san pham dat tiéu chuan hiu
co (organic), 30,5% tin twéng vao san pham VietGAP hoic GlobalGAP, 53% cho biét
ho s& thuc su tin tudng va tiéu dung déi véi san pham khi ho biét rd ngudn gdc hoic
biét rd canh tac nhu thé ndo.

Tuy nhién 82% ngudi khao sat cho biét ho thuc sy khdng biét rd nguon gbc va qua

trinh canh tac cua san pham, chinh vi vay, 36% wu tién st dung san pham cua nhitng
ngudi ma ho quen biét hoac tin tuong cung cap (tu trong, ngudi than, ban bé, nguoi



quen, hang x6m), 26% chon tin vao nguoi ban, thuong hiéu (Vinmart, Co-op, chudi c6
tén tudi, chu cira hang), 20% chon tin vao chiing nhan trén san pham, va 15% khang
biét s& tim mua san pham day & dau.

Néu nhu mudi nim trude, dai da sb nguoi tiéu dung s& lya chon mua thuc pham & cho
truyén thong, thi hién nay con sé nay chi chiém khoang 35% vi su tién loi va da dang
cua thuc pham, d& chon, d& mua, gia ca phu hop. Vi sy ra doi caa cac dai siéu thi, su
phd cap cua céc siéu thi mini va chudi cira hang, ngudi tiéu dung da thay ddi hoan toan
hanh vi mua siam. Thuc pham sach d3 dat duoc mot sy phd cap nhit dinh téi ngudi tidu
ding, tuy nhién, diéu han ché cua cac siéu thi va ctra hang d6 1a su thiéu da dang cua
san pham, ngudi tiéu ding khong c6 nhiéu lya chon.

80% khach hang cho biét ho chap nhan mua & siéu thi vi tin rang thuc phiam sach hon,
tuy nhién ho van phai tim giai phap b sung & cho truyén thong. Va déy ciing 13 1i do,
trong 1, 2 nim gan day, cac cho truyén thong di dugc nang cip véi nhiéu cira hang
thuc pham sach mini & ngay st chg dé tan dung loi thé vé su da dang caa cho truyén
thong. Trong khi d6, cac siéu thi, cira hang trong cac khu dan cu da bat dau thay doi
bang cach da dang hoa san pham tuoi séng, ting cudng ham luong dich vy nhu so ché,
ché bién san, t6i da hoa nhu cau nguoi ding cho tat ca bira dn trong ngdy bao gdm an
sang va an nhanh. Viéc da dang hoa san pham phuc vy cho bita an hang ngay va ting
cudng ham luogng dich vu sé 1a xu thé méi thay thé cho xu thé kinh doanh thuc pham
sach trong nhitng nam qua, tao thém nhiéu loi ich va tién loi hon cho khach hang.

Trong khi d6, & gbc d6 san xuat, ching ta da chung kién sy dich chuyén cua lao dong
tri thuac vé tham gia san xuat trong linh vyc néng nghiép. Nam 2017, 2018 cong dong
khoi nghiép néng nghiép chi trong mot thoi gian ngan da co6 sé lugng thanh vién Ién
dén hang chuc ngan thanh vién, trong d6 da sb 1a nguoi tré, tir thanh phd quay vé qué
va tim céch khai thac tét hon trén manh dat caa bé me minh. Ho &p dung cac phuong
thirc san xuat t6t hon nhu canh tac thuan tu nhién, canh tac hitu co, nha ludi, hé thdng
tu dong hoa, thay canh, cac san pham giong, phan bon méi bao vé mai trudng... Diéu
khong may la 97% nhirng nguoi khoi nghiép da khong thanh cong trong linh vyc néng
nghiép nhu ho mong doi. Rao can Ién nhat caa ho d6 1a thiéu tri thuc quan tri va kinh
doanh ndng san sach. Viéc dau tu vao san xuit ndng nghiép sach can 3 yéu té song
hanh: nguén vén da 16n dé cai tao dat dai, giéng, quy trinh va thué lao dong; thoi gian
du lau dé thyc hién qua trinh chuyén doi tir canh tac truc ddy sang canh tac sach; va
thr 3 1a yéu t6 thi truong. Thudng thi cac ban tré khoi nghiép ndng nghiép that bai doi
Vi yéu to thir ba 1a thi truong.

Mic du nhu cau ndng san sach 1a vo cing 16n, tuy nhién, khao sat caa ching t6i cho
thay: 65% khéach hang chi sin sang chi tra téi da thém 500.000d/thang/hd gia dinh
(khoang 10% chi tiéu thuc pham) dé chuyén doi sang st dung thuc pham sach, 8% sin
long chi tra thém 1 triéu dong/thang, 14% khong c6 nhu cau chuyén dbi, chi 13% san
sang chi tra cao hon nhung lai khdng dé dang tiép can. Qua day, cé thé thiy, nguoi
tiéu dung da c6 san dinh muc chi tiéu caa minh, viéc gia thanh néng san sach doi Ién
qua cao sé& khong dugc dai da sb ngudi tiéu dung chao don. Vay, diéu gi sé tac dong
dén viéc giam gia thanh trong hoat dong san xuit ndng san?



C6 3 giai phap chinh ma chung t6i dang chtng kién cac nha san xuét dang ap dung:

- Giai phap thtr nhat: da dang héa san xuit dé toi vu héa khu vuon cia minh. Trang
trai Hoa Vién quy md 160 hecta & Thach That, Ha Noi, san xuat rau Dai Ngan di co
10 hecta dat chirng nhan Organic USDA cua MY, cung cip rau sach cho hang ngan
khach hang, tuy nhién, ngudn thu chinh lai d&én tir nudi lon rirng va bat dau canh tac
thém céac loai thao moc va cung cap dich vu Farm Tour dé ti wu hoa viéc khai thac
khach hang cua minh. Trang trai lon qué GHT cung cip thit lon sach mdi ngay cho
nhiéu chudi ctra hang thuc pham sach tai Ha Noi tim cach khai thac kinh doanh thém
cac san pham tir giun qué, phan giun, cung cap nguyén lidu cho nganh duoc. ..

- Giai phép thir hai: Lién minh cac nha san xuat dé lam dbi trong trudc sic ép tir cac
hé théng phan phdi vé gia ca. Nguoi tiéu dung doi hoi san pham gia ré, cac siéu thj va
ctra hang doi hoi nha san xuat phai tao ra duoc san pham gia ré hon. Tuy nhién, v6i
phuong thirc san xuat hién tai, viéc giam gia thanh 13 v6 cing kho khan. Chinh vi vay,
nam 2019, tai Ha Noi lién minh 25 nha san xuat ché bién thyc pham sach (LSA) ra doi
Vv6i 2 muc tiéu: hd tro cac dai ly nha phan phéi lam thi truong, ddng thoi tryuc tiép tham
gia qué trinh ban 1é dé truc tiép giup thay d6i nhan thirc khach hang vé gia tri cua thuc
pham sach.

- Giai phap thtr ba: Tan dung co hoi cia thong tin, truyén thdng, mang xa hoi. Hau hét
cac don vi san xuat thyc pham sach di tryc tiép tham gia ban 1¢: ma caa hang, tao
kénh ban hang truc tuyén trén mang x& hoi, kinh doanh qua céac san thwong mai dién tu
nhu Tiki, Lazada, Shopee... Qua d6 giam bét & thuoc vao kénh béan truyén thdng la
ctra hang, siéu thi, rat ngan dugc khoang cach dén nguoi tiéu dung, giam gia thanh do
cat giam bét khau trung gian, gidp tiép can dugc nhiéu khach hang cudi hon, dong thoi
gidi thiéu dugc nhiéu san pham cua trang trai dén ngudi tiéu dung hon.

Trong tat ca cac xu thé trén, ngudi tiéu dung ngay cang dugc huong loi, tiép can duoc
thuc pham sach dé dang hon, san pham ngay cang da dang, dich vu ting 1én, duoc mua
tryc tiép tir nha san xuat nhiéu hon va gia thanh giam xudng. Tuy nhién, thi truong
thuc pham sach dang chiing lai, hau hét cac san pham néng san sach trén thi truong
déu c6 tem méac, chang nhan vé sinh an toan thuc pham, tem QR dé truy xuat ngudn
goc. Nhung niém tin cta nguoi tiéu ding vao cac dau hién trén van 1a chua du, dai da
s6 nguoi Noi tro tin twong vao ngudi ban, thwong hiu hon 1a dau hiéu ching nhan.
Mang x& hoi, cong cu tim kiém gitip cho ngudi tiéu dung cd nhiéu thong tin dé kiém
ching san pham hon 1a san pham c6 tem mac thong thuong. Trong cac hoi nhom
facebook ciia cac nha chung cu, ngudi tiéu ding thudng xuyén mua sam san pham
dugc cung cap bai cac ba me “bim sita” vi gia ré, biét duoc ngudi béan 12 ai, san pham
pht hop khau vi, cam giac tin twéng vi d6 1a san pham caa nguoi quen biét, da duoc
nhiéu hang x6m sir dung va dé lai nhan xét vé chat luong san pham... Kénh ban hang
nay dang tao dugc mot s6 wu thé nhit dinh nhu: khong 1am ting dinh muc chi tiéu cua
cac ho gia dinh, cam giac tin tudong, tim dwoc san pham phi hop, duoc dap ung nhanh
ngay khi vira phat sinh nhu cau... Tuy nhién, ngudi tiéu dung ciing s& phai danh doi
Vi rii ro d6 c6 phai 1a thuc pham sach dd duoc kiém soat hay chua, ¢6 chirng nhan vé
sinh an toan thyc pham khéng va nha nuéc thi that thu thué.



Co hoi ndo s& mang dén cho cac nha san xuat va kinh doanh ndng san sach tao ra buéc
dot pha mai trong béi canh hién tai. Ching tdi cho rang, céng nghé thong tin, ang
dung 4.0 cung giai phap ban hang méi sé mang lai giai phap dét pha maéi cho thi
truong:

- Tht nhét, giai phap két ndi truc tiép khach hang va nha san xuat, nha cung cap, dé rat
ngan khoang cach tir san xuat dén tiéu dung giup gia ban giam hon.

- Thtr hai, ting kha ning tiép can san pham cua khach hang phong phi va d& dang hon.

- Thi ba, tan dung cac kénh phan phdi méi nhu ban hang c4 nhan, cac tram dich vu
lru d6ng véi chi phi thap.

- Thu tu, gitp tdi vu héa qua trinh san xuat, ban hang dé phd hop voi nhu cau tiéu
dung nhanh hang ngay cua khach hang hon.

- Thtr nam, khach hang khong chi dwoc st dung san pham tir cac ngudn goc ma ho biét
rd ma con gilp cung c¢6 niém tin vao cac hé thong chirng nhan, kiém soat chat luong
san pham.

- Thir s&u, cac cuira hang, siéu thi sé dong vai tro 1a cac tram dich vu gid tri gia ting vai
nhiéu tién ich hon cho khach hang thay vi chi tham gia phan phéi san pham nguyén
liéu sach don thuan.

Trén day 1a mot vai goc nhin cia FoodHub ddi véi thi trudng ndng san sach, ching toi
hi vong rang qua dién dan nay, chung ta s& mang lai thém maot lan gié méi dé c6 thém
nhiéu don vi céng nghé cing tham gia thuc ddy sy phét trién cua thi truong, pha vo
duoc rao can vé tiéu ding va dua ndng san sach tré nén pho cap hon téi moi gia dinh.

Kinh chlic quy vi dai biéu stc khoe va hai thao thanh cong ruc rd.



