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MOT SO PE DAN CO BAN




AL Al Tam nhin cua chung toi

ro rang, con duong cua chung
.. toi rong mo va dong ho dang

L & diém. Khong co nhiéu thoi gian
- cho su do du, cho cac
muc tiéu va giai phap nua voi.
Phat trién Ia mot qua trinh lién
tuc va cudc dua vi su

xuat sac khong hé co dich dén
Ccuoi cung.

Mohammeed Bin Rashicd Al Makiourm

Sty Wishon = Tidm ndhin thay déd Chadc ia




Lessons from Marketing and
Innovation are keys to
new success

Tiep thi va Sang tao la
nhirng chia khoa thanh
cdng cua th&i dai méi




#1: Cac thwong hiéu Viét vira méi trai qua giai
doan chuyéen doi

< San xuat theo quy m6 = San xuat chu
trong chat luong = San xuat chu trong
nang cao gia tri gia tang

< TH NONG SAN VIET: Cac DN c6 day
chuyén SX, ché bién hién dai chiém 20-
30%

VINFAST.



#2: Qua trinh xay dwng thwong hiéu Viét dirng
trwéc nhiéu thach thirc

“* Quy mo6 nho bé, don lé
< Van dé chat lugng, an toan
<* Nang luc ché bién

< Kha nang tham gia chuoi gia tri
toan cau




#3: Két n6i cung cau (thwong hiéu) giitra nha
san xuat va thwong mai con han chée

“* Yéu va thiéu nang luc phat
trién thuong hiéu

“* Khéng coi thuong hiéu la “céng
cu kinh doanh” dung nghia

ke T v




NHUNG PIEM YEU “CHi MANG” CUA
THUONG HIEU VIET




#1: Th&i gian va nguon lwc
cho két noi TH Viét

Hé théng nhan dién
thigéu chuyén nghiép

Thiéu tinh nhat quan

<* Chién lugc thuong hiéu can 5
nam, 10 nam hay lau hon nira

“*Nguon luc dau tu tap trung vao
dau: khoa hoc c6ng nghé hay phat
tri€n san xuat 7?7




#2: Nang luwc va sw tham gia cua cac DN, vai
tro cua cac hiép héi, nganh hang ?

>

.

“Thay dob6i tu duy tu XK
nguyén liéu sang chién lugc
san xuat, ché bién, thuong
mai san pham cubi cung ra
thi truong?

- &

y

| gIA.




#3: Xay dwng hé thong kiém soat chat lwong
SP/DV

“* Chua xay dung duoc hé thoéng
kiEm soat chat luong dadm bao

“*Chua xac dugc quyén loi va nghia
vu rd rang cua cac thanh vién
tham gia, s dung va khai thac
thuong hiéu




#4: Vai tro cua co quan QLNN, DN va nguwoi
dan

“* Nha nudc dong vai tro xay dung thé
ché&, hinh thanh tiéu chuéan, nang cao
gia tri hinh anh cua TH trén thi truong

DN va nguoi dan déng vai tro to
chirc sédn xuat, ché bién va thuong
mai theo tiéu chuan, phat trién hé
thong phan phoi song hanh cung cac
co quan QLNN




GIAI PHAP CHIEN LUOC “BEN
VUNG" THUONG HIEU VIET




#1: Tam nhin mdi cua thuong
hiéu Viét

MY VISION

“* Quan tri dinh huéng
Marketing - thi truong

< Xoay quanh cac chién lugc
thuong hiéu lam nong cot

TU DUY THI TRUONG - TU MohammbinkashldAlMaktoum
DUY CANH TRANH - TU DUY

THUONG HIEU TAM NHIN
B




#2: Tao dung cac cap do tu duy
maoi

Toi du doan trong vong
30 nam niia, da s6 xe hdi . < Tu duy Thi truong
san xuat tai My sé |a xe dién. . . :
Ly : “ Tu duy Quan tri

“* Tu duy Lanh dao

ELON MUSK- CEOTESLA

THAY DOI NHAN THUC HE
THONG HOA QUAN TRI
CHUYEN NGHIEP - PHAT TRIEN
POT PHA VA VUNG CHAC




#3: Nha nudc thuc hién dung vai
tro “Chinh phu kién tao"

< Hudng dan / HO6 trg, la “Ba
dd” cho DN, h6 SXKD

\/

“* Nang cao hiéu qud dau tu
cong

% Cai cach thu tuc hanh chinh

L)




#4: Thuc day quan hé hop tac
giua “5 NHA:

“* NHA NUOC - NHA KHOA HOC
- NHA DOANH NGHIEP - NHA
BANG - NHA NONG

“Piéu quan trong la: Su két
noi, dong thuan va phu hop
gita dinh hudng cua Nha nudc
va chién lugc cua doanh
nghiép trong xay dung va phat
MO LIEN KET GilFa; NA MU, NHA KHO® HOE . 2
HES DOAKNH MGHIEP W, MONG D&Y trlen TH-

KHOA HOC



#4: Tiép can véi khai niém
thuong hiéu chu luc

pham chu luc = Thuong hiéu

THUONG |-||Eu chu luc

DAN Dﬂu * Nha nu6c cha déng dinh huéng
va ho trg xay dung nhing thuong
hiéu chu luc, lam dau tau phét
trién.

/ “ Nganh hang chi luc . San
\




#5: Ung dung céng nghé thuong
hiéu Viét

\Ppey
<\O
W o

~# S0 trong céac linh vuc kinh
doanh, nganh hang




NHU'NG HAM Y CHINH SACH

\/

* Tu duy “TAM NHIN MOI1”

“* Chién lugc thuong hieu két hop
“TRUYEN THONG - HIEN DAI”

“ Phat huy tinh than “THUONG HIEU
VIET"



XIN TRAN TRONG CAM ON !

Moi chi tiét xin lién hé:
Vi Xuan Trwong

Email: truong2203@gmail.com
Mobile: 0989955979
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