Bai phat biéu cua Central Retail tai
“H¢i nghi két ndi cung cau thic day phat trién kinh té 2021”

Ha Noi, ngay 05 thang 10 nam 2021

Thua toan thé Quy vi dai biéu,

Loi dau tién, dai dién Tap doan Central Retail tai Viét Nam — chu s6 hitu
cua chudi trung tim thuong mai va siéu thi Big C/ Go/ Top Markets/
Nguyén Kim/ Lookool , toi xin duoc guri 101 chio tran trong nhat tgi Lanh
dao B6 Cong Thuong, Vu thi trudng trong nudc va cac quy vi dang du
hoi nghi ngay hom nay.

Kinh thua quy vi,

Maic du cuing trai qua thoi ky dac biét caa nén kinh té anh huéng chung
do dai dich, nhung vai cam két “Poéng gop vao su thinh viong caa Viét
Nam va nang cao chat lugng séng cua ngudi Viét”, Tai hé thong siéu thi
Big C, Go!, Top Markets - kénh phan phdi tryc tiép toi nguoi tiéu dung,
chdng t6i lubn san sang ddng hanh ciing cac nha san xuat, hop tac x4,
nha cung cap... trong viéc hd tro cung ung hang hoéa vao hé théng phan
phdi hién dai, phat trién thi truong, xay dung thuong hiéu, cling nhu chu
dong tham gia cac chuong trinh Kich cau tiéu dung cua chinh pha Viét
Nam - nham thic day phat trién kinh té.

Pay ciing 1a minh chang thé hién rd rang quan diém cua ching toi: “La
mét doanh nghiép FDI, nhung ton chi hoat dong cua Central Retail



luon vi ngwoi Viét va hanh dong nhw mét doanh nghiép dia
phwong.”

Kinh thua quy vi,

Trong subt thoi gian qua, ké ca luc cao diém vé khé khin van chuyén,
chaing tdi van ludn duy tri duoc su day du va da dang caa hang hoa voi
90% ty I¢ hang viét trén co cau hang hda. Trong phan trinh bay hém nay,
t61 xin dugc chia sé 1 so giai phap Central Retail di thuc hién dé thuc
day tiéu thu hang héa nai dia thong qua hé théng phan phoi ban Ié,

nham thich @&ng trang thai binh thwong méi.

Thit Nhat, chiing t6i ciing diic biét chui trong dén viéc duy tri on dinh
gia ca va chwong trinh khuyén mai. Mot trong nhitng diém manh cua
hé théng ban 1é cua ching t6i 13 viéc thudng xuyén to chire cac chuong
trinh khuyén mai mot céch rong rai kich thich nhu cau mua sam cua
nguoi dung va day manh tiéu thu san pham. Ching t6i di linh hoat trién
khai cac chuong trinh nay, to chtrc nhanh hon, thoi gian khuyén mai ngan
hon dé da dang hda va tao thdi quen mai cho khach hang khi tham gia

mua sam truc tiép va truc tuyén.

Thit hai, dich bénh d3 phan nao thay doi théi quen mua sam caa khach
hang, ching toi da nhanh chéng thay doi, ting cwong cho kénh ban
hang truc tuyén va da kénh(omni channel), tuan tha an toan phong dich
tai cac trung tdm thuwong mai, siéu thi ma van dam bao doanh thu cho cac
ctra hang. Chung téi thyc hién song song ban hang trén cac siéu thi truc

tiép va trén nén tang thuong mai dién tir: thong qua cac kénh cua chinh hé



thdng siéu thi cua tap doan nhu: App GO! va Big C; zalo; panpage Big
C/Go/ Top Markets va qua kénh d6i tac giao hang nhu Tiki, GrabMart,
NowFresh, ... ..

Thir ba, dé kip thoi tiéu thu hang hoa, Central Retail da duy tri két noi
truc tiép véi cac dia phwong, tham chi ca tam dich nhw Hai Dwong,
Bic Giang,... dé thuc hién cac chwong trinh két néi tiéu thu ndng san
qua d6 gop phan gin giir gia tri dich thuc va nang tam cho cac thuong
hiéu Viét. Chung t6i danh gia cao canh lam caa cac dia phuong Khi
chuyén viing trong dan theo hudng an toan, tuan theo quy trinh Vietgap,
chu trong khau bao bi dong géi, dé gilp san pham cd gié tri hon va dic
biét co tem nhan, QR code dé thuan lgi hon cho nguoi tiéu ding trong

qué trinh tra ciu san pham.

Thir tw, ching téi ting du trir cac mit hang thiét yéu, sin sang véi
cac nhu cau ting dot bién trong ngan han. dic biét trong bbi canh mo
ctra lai nén kinh té sau dot bung phat dich COVID-19 lan tha tu, giup

binh on thi truong dé ngudi dan yén tam khi mua sam.

Thir 5, vé truyén thong, nhan thay nhitng anh huéng caa dich bénh dén
tiéu thu hang hda ndi dia, Central Retail da 1ap tic quang ba dén khip
ca nwée dé dinh hwong khach hang néi dia théng qua cac kénh online
cua tap doan da duoc nhiéu nguoi tiéu dung quan tam, dic biét phdi hop
v6i Bo ban nganh dua céc tin vé cac san pham mua vu can tiéu thi trén

so6ng truyén hinh toan québc va cac dau bao mang trong diém.

Kinh thua quy vi,



Mac du cling 1a don vi chiu tac dong khdng nho bai dich bénh Covid-19
dén hoat dong kinh doanh, song ban lanh dao tap doan Central Retail
hiéu rang, day la luc can thiét nhat dé thuc hién s& ménh cua ching toi
tai Viét Nam. D6 1a 1y do chung t6i quyét dinh sé& tap trung véi nd luc
cao nhat co thé, nham thuc day tiéu thu hang hda noi dia théng qua hé

théng cac siéu thi, dai siéu thi GO!, Big C, Tops Market trén toan qudc.

Xin tran trong cam on va kinh chac quy vi dai biéu an toan va manh khoe!



