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II. TINH HINH XUAT NHAP KHAU CAC MAT HANG NHOM NGANH PHAN BON
(Trong nganh nay chi nghién ctru doanh nghiép & cac ma Hai Quan: HS3101, HS3102, HS3103, HS3104, HS3105)

1. Tinh hinh xuat khau chung

Thi truang phan bon ca nudc hién cé 706 co sd san
xuat da diéu kién hoat dong véi téng cong suat hon
28,5 triéu tan/ndam. Trong s6 28,5 triéu tan phan bon
hang nam nay, phan vo co la trén 26 triéu tdn/ndm va
phan hitu co la 2,5 triéu tdn/nam.

Té6i thang 11/2017, da c6 13.423 san pham phéan bon
vO co dd dugc tiép nhan dé cong bd hop quy, tang
7.748 san pham so vai thoi diém thang 01/2017.

Nhu cAu tiéu thu phéan bdn trén ca nudc nhitng ndm
gan day dat khoang 11 triéu tan/nam. Trong d6, nhu
cau phén bon vo co chiém khoang 90% tong nhu cau
tiéu thu. Cu thé, nhu cau tiéu thu phan bén theo tirng
nam dao doéng & mdc 1,4 triéu tan lan, 2,3 triéu tan
uré, gan 4 triéu tan NPK. Cac loai phan con lai nhu
DAP kali, SA dao dong & mirc 850 - 950 tan.

So v6i nhu cau sir dung phan bon trong nude hién nay,
nang luc san xuat da du thira gdp gan 3 lan nhu cau
str dung. Nho do, tir cho phai nhap gan 60%, Viét Nam
da chu dong duge ngudn cung Uré, phat trién duoc
nhitng loai phan bén méi nhu DAP, NPK.

Tinh dén nay, cdc nha mdy san xuét phan bén trong
nudc co thé dap (rng du nhu cau phan uré, phan lan,
phén NPK va hudng téi xudt khdu mot s6 san pham.

Nang luc san xuat phan bon
mét so6 doanh nghiép dau nganh

Phan Ure:

Tong céng ty CP Phan bén va Héa chat Dau khi va
Cdng ty C6 phan Phan bén Dau khi Ca Mau | hai
doanh nghiép tran giit phan khtc thj truong phan dam.

Tong céng ty CP Phan bén va Héa chat Dau khi,
PVFCco (Ma CK: DPM): Hién dugc danh gid dang dan

dat thi trudng phan dam. Céng sudt: 800.000 tan/nam.

Ngay 15-7-2017, Nha mdy Dam Phi My dé dat méc san
lugng 10 triéu tan uré sau hon 13 nam hoat déng. Hang
nam, san lugng Dam Phi My san xudt ra déu duoc thi
truong tiéu thy hét va luén chiém gén 40% thj phan
phan dam ca nudc. Nhdm da dang héa san phdm, mo
réng thi truong phan phdi phan bén, hda chat ra cdc
nudc trong khu vuc cing nhu trén thé gidi, PVFCCo
dang tap trung trién khai du dn T6 hop xuéng NH3 md
rong - Nha mdy san xudt NPK Phd My, vdi tong mic
dau tu gan 5.000 ty dong.

Khi hoan thanh, T6 hop nay sé nang céng suat xudng
san xuadt NH3 cua Nha mdy dam Phd My thém 90 ngan
tan/nam (tang khoang 20% cong suat hién co) va san
xudt 250 ngan tan NPK/nam bang cdng nghé héa hoc
cua héang Incro SA (Tay Ban Nha) - cong nghé hién dai
nhat hién nay. Du kién, dau ndm 2018, T6 hap néi trén
S€é chinh thirc di vao hoat dong.

Cong ty CP Phan bon Dau khi Ca Mau - DCM - Bon vi
san xuét Ure hat duc duy nhat tai Viét Nam. Cong suét:
800.000 tan/ndm

DCM la mét trong hai nha san xuat phan Ure cé cong
sudt Idn nhét tai Viét Nam, vdi thi phan thuc t€ khodng
38% sdn lugng tiéu thu ca nude. Sau khi hoan thanh va
van hanh 6n dinh nha mdy san xuat N.Humate+TE vdi
cbng sudt 30.000 tan/nam tir thang 12/2016, DCM
dang nghién ctu, trién khai du dn san xuat phan bon
phirc hop NPK cao cép vdi céng suat 300.000
tan/nam. Dau thang 3/2017, du dn da hoan thanh thiét
ké ky thuat téng thé (FEED), chuyén sang cap nhat lai
gid tri du todn dau tu, ddnh gid lai hiéu qud toan dién
trudce khi chinh thie trién khai, du kién khi di vao van
hanh cudi nam 2018

Phan Lan:
Cong ty CP Supe phét phat va Hoa chat Lam Thao (Ma
CK: LAS)- Dan dau thij truong phan lan.

Cdng sudt: Supe lan - 800.000 tan/nam; lan nung chay
- 300.000 tan/ndm; Axit Sufuric -280.000 tadn/nam;
phén hon hop NPK - trén 700.000 tan/ndm

VGi tham nién hon 50 ndm hoat déng trong linh vuc
phén bén, dén nay, LAS da san xudt duoc hon 50 loai
phén bén va sdn phdm héa chat.

Dong thai, dén thoi diém nay, LAS la doanh nghiép duy
nhat tai Viét Nam cG thé san xuat duoc san pham hon
hop cua hai loai san pham supe lan va lan nung chay.
Tinh dén nay, LAS la mét trong nhitng doanh nghiép
phén bdn cd san luwong tiéu thu I6n nhat nude, dac biét
la phén lan. Ngoai tiéu thu tai thi truong néi dia, san
pham cua LAS ciing dé xuat khau sang thj truong Nhat.

Phan NPK:

Cdng ty CP Phan bon Binh bién (Ma CK: BFC) - la
doanh nghiép cd thé manh vé san pham NPK, don vi
ciing dugc ky vong sé trg thanh nha san xuét phan bén
I6n nhét tai Viét Nam. Téng céng suét: 925.000
tan/ndm (5 nha méy).



Sau khi dua vao hoat dong 2 nha may mdi la Binh Dién
Ninh Binh (200.000 tdn/ndm) va Binh Dién Tay Ninh
(Giai doan 1: 50.000 tan/ndm). Khi giai doan 2 cua nha
mdy Binh bién Tay Ninh va Binh Dién Ninh Binh hoan
tat, téng céng suét toan céng ty sé dat 1.175.000
tan/nam.

Dén thoi diém nay, BFC san xuat duoc trén 100 mat
hang cdc loai gém phan NPK chuyén dung, NPK TE cao
céap, NPK théng dung, phan khodng hitu co va phan bén
l4. Cdc san phdm nay thuéc nhém phan bén dang hat
va phan bon dang ba mau, phan dang bét, phan dang
nudc.

Céng ty ciing ddc biét quan tdm dén cdc hoat dong
xudt khau, trong dé xuat khdu sang Campuchia la thj
truong trong diém. San phdm phén bén Pau Trdu ban
dau c6 mat chi & vai tinh ven bién gidi gidp Viét Nam
dén nay dé phu réng, duy tri lrong tiéu thu 6n dinh tai
26/26 tinh thanh cua nudce ban, dem vé doanh thu trén
50 triéu USD méi nam. Ngoai Campuchia, Binh Dién
hudng téi ddy manh xuét khdu vao Myanmar va Thdi
Lan.

Cdc doanh nghiép san xuat phan bon trong nudce hién
nay khong chi chi trong dau tu chiéu sau, déi mai
cong nghé, thiét bi, nang cao ham lwgng dinh dudng,
chat luvgng san pham, chiém [inh thi trudng trong
nudc ma con rat tich cuc trong cac hoat dong xuat
kh&u, mé& rong thi phan, tang doanh thu, gép phan lam
cho btrc tranh xuat khdu nganh phéan bén nim 2017
trd nén tich cuc.

1.1. Kim ngach

Nam 2017, nho nhitng thuén lgi vé thoi tiét, khi hau, sy
phuc hoi vé xuat khau cac san pham nong san d kich
thich nganh trong trot trong nudc, kéo theo nhu cau
str dung phan bdn ting, cling vai ho trg tir céc chinh
sach vi mo da gidp nganh phan bon trong nudc phat
trién, tao diéu kién thuan lgi cho xuét khdu mot sé san
pham ra cac nudc trén thé gidi ting trudng manh.
Nam 2017, Viét Nam da xuat khau 930,4
nghin tan phan bén, kim ngach 263,6 triéu
USD, tang 24,7% vé lugng va tang 25,8% vé
kim ngach so v6i nam 2016. Gia xuat binh
quan dat 278,7 USD/tan, tang 4,4%.

1.2. Mat hang
CAC MAT HANG PHAN BON XUAT KHAU NAM 2017

300.239 Don vi: tan
173.817
164.014
48.033
30.707 99008
NPK Ure DAP Lan Kali ~ Amoni Nitrat

Ngubn: Vibiz téng hop

Trong cac nam gan day, nhg tinh tién lgi cua san
pham, phan NPK dugc wa chudng réng rai trong viéc
cham bon cho cay trong. Ngoai ra, viéc gia cac san
ph&m phan don va phan phic hop nhu ure, DAP, SA va
kali c6 dau hiéu giam, trong khi gia NPK bién dong it
hon gidp céc doanh nghiép san xuat NPK ghi nhan két
qua kinh doanh kha quan. Nam bat hai xu hudng trén,
nhiéu doanh nghiép da trién khai cac du an NPK ham
lurgng cao.

Mét s6 du an NPK
dugc trién khai trong nam 2017

Cong Ty CP Supe phét phat va hoa chat Lam Thao
(LAS): Ngay 23/2/2017, Céng ty CP Supe phot phat va
hda chat Lam Thao (LAS) d4 t6 chiic 1é khéi cong xay
dung cdng trinh “Pau tw xdy dung day chuyén san xuat
NPK s6 4 céng suat 150.000 tan/ndm”.

Viéc dau tv xay dung day chuyén s6 4 nay da gop phan
nang cong sudt san xuadt NPK toan céng ty tir 750.000
tan/nam Ién 900.000 tan trén nam. Khéng nhitng vay
con gop phén thuc hién chién luvoc da dang hod san
pham, tan céng vao phan khic thj truong NPK ham
luong cao cua céng ty.

KIM NGACH XUAT KHAU PHAN BON NAM 2017

Luong

Kim ngach

Gia nhap binh quan

930,4 nghin tan

263,6 trieu USD

278,7 USD/tan

Ngu6n: Vibiz téng hop tir Téng Cuc Hai Quan



Day chuyén sé 4 dugc xady dung trén dién tich gan
20.000m2, vdi téng von dau tu lén dén 285 ty dong.
Ddc biét, cong trinh Ian nay duoc dau tv manh mé vé
trang thiét bj, st dung cong nghé san xuat tién tién trén
nguyén liéu két hop phun ure néng chdy va vé vién
thang quay cd tinh tw dong héa cao; khi di vao san xuat
dam bdo nguén 6 nhiém bui, khi, tiéng 6n, nudc thai
dugc xu ly trit dé.

Dén nay, cong trinh da hoan thanh thi céng xay lap,
nghiém thu ky thuat, chay thi lién déng khong tai va
chay thir 6 tai san pham NPK-S 12.5.10-14, hién dang
tién hanh hiéu chinh thiét bi, chuén bi cac diéu kién can
thiét dé chay thur san pham NPK-S 16.16.8-6 va tién tdi
ban giao cong trinh dua vao st dung trong quy | ndm
2018.

Cong Ty CP Phan bon Mién Nam (SFG)

Trong ndm 2017, SFG ciing dau tu thém déy chuyén
san xudt NPK tai Long Thanh vdi céng suat 60.000
tan/nam, so vdi mire 350.000 tan NPK hién tai. Chi phi
dau tu cho day chuyén nay la khoang 70 ty déng. Viéc
ma rong déu tu thém déy chuyén san xudt nay sé gilp
hoat déng kinh doanh cua SFG tang trudng tét hon
trong nam 2018.

Tong cong ty Phan bon va Hoa chat Dau khi (DPM)
Vdi DPM, mdc du la doanh nghiép dau nganh phén
dam, nhung trién vong dai han cua cdng ty lai phu
thuéc dang k€ vao hiéu qua hoat déng cua nha may
NPK chét luong cao, du kién di vao hoat ddng thang
4/2018.

Vdi cong sudt du kién la 250.000 tan, tong von dau tu
Ién tdi 5.000 ty d6ng. Du én nay cia DPM la nha méy
dau tién tai Viét Nam st dung céng nghé héa hoc cua
héng Incro SA (Tay Ban Nha). Céng nghé nay gitip bao
dam san phdm cd chat lugng cao va cd thé tranh bj lam
gid, vu viét hon han so vdi phuong phdp phéi tron
truyén thong dang duoc cdc nha mdy trong nudc san
xudt. Du an NPK mdéi nay la m¢ét nhan t6 dac biét quan
trong gitip DPM sé but phd manh vé doanh thu lan loi
nhudn. Theo tinh todn, khi t6 hop du dn nay di vao hoat
déng, doanh thu cua DPM sé tang thém khoang 45% so
vdi hién tai, trong duong khodng 4.000 ty déng moi
nam va cung vdi do la sé kéo theo loi nhudn rong tang
thém khodng 400-450 ty déng moi nam.

Viéc trién khai cdc du an NPK d4 tao nén tang tang
trwdng mai cho céc doanh nghiép trong nganh. Nang
lyc san xudt NPK trong nudc dugc nang cao ca vé
cong sudt va chat lugng, dap (rng dd nhu cau st dung
phan NPK trong nudc va xuat khdu. Do vay méat hang
nay da trd thanh mat hang thé manh cuda Viét Nam,
chiém san lugng cao nhét trong 6 mdt hang phan bon
xuat khau.

Nam 2017 Viét Nam xuat khau nhiéu nhat la
phan NPK, vé6i 300.239 tan, tiép dén la phan
Ure véi lugng xuat 173.817 tan, phan DAP
ding vi tri thir 3 véi lugng xuat 164.014 tan.

1.3. Thj trudng

Hién nay, thi truong xuat khdu phéan bon Viét Nam chd
yéu la céc nudc thude khu vuc Pong Nam A. Trong
d6, Campuchia la thi truong truyén thong va
I6n nhat chiém ty trong 40% tong luong
phan bon xuat khau; tiép theo 12 céc thi truong
Han Qudc, Malaysia, Philipines, Thai Lan, Lao...

Viét Nam va Campuchia c6 chung dudng bién gi6i
1.137 km, trai dai su6t 10 tinh cta Viét Nam va 9 tinh
cua Campuchia nén viéc thong thuong qua céc cira
khdu gitra Viét Nam va Campuchia cé nhiéu thuén
tién. Nhu cau tiéu dung hang hdéa cta Campuchia I6n,
yéu cau vé chat lugng va ki thuét khong qua cao, phu
hop védi nang luc san xuét ca Viét Nam. Riéng vé mat
hang phan bén, Campuchia hién nhap khdu khoang
700.000 t&4n phan bdén hang ndm, phan I6n tir cac
nudc lang giéng. Chinh vi céc yéu to thuan lgi vé dia
ly, su tuang dong vé thd nhudng va kinh t& nén nhing
ndm gan day, Campuchia la thi truong xuat khau I6n
va dau tu tiém ndng cla cdc doanh nghiép Viét Nam.
Nam 2017, luong phan bén xuat khau sang
thi truong nay dat 380,1 nghin tan, kim
ngach 120,6 trieu USD, tang 47,52% veé
lrgng va tang 50,47% vé kim ngach so vgi
nam 2016.

Thi truong xuat khau I6n dimg thi hai la Malaysia, dat
137,1 nghin tan véi 28,2 triéu USD, tdng 61,87% Vvé
lrong va 65,12% vé kim ngach. K& dén Ia thi truong
Han Quoc nhung mirc d6 xuat sang thi trudng nay so
vGi ndm trudce giam ca lwong va kim ngach, giam lan
lrot 28,8% va 36,54% tuwong (ng véi 60,4 nghin tan
kim ngach trén 10 triéu USD.

Déc biét trong ndm 2017 thi truong Nhét Ban tang
nhép kh&u phan bén tir Viét Nam. Cu thé, da xuat 7,5
nghin tan dat 2,3 triéu USD nhung tdng manh gap hon
1,6 lan vé lugng va gdp hon 2,1 lan vé kim ngach so
vGi nam 2016. Gia xuat binh quan tang 27,27%, dat
314,34 USD/tan. O chiéu nguoc lai, gidm xuat khau
sang thi truong Angola, giam 68,17% vé lugng va
giam 59,85% vé kim ngach tuang (rng véi 401 tan vdi
193,8 nghin USD.



THI TRUONG XUAT KHAU PHAN BON
NAM 2017 SO SANH VOI NAM 2016
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S0 SANH NAM 2016 Ngudn: Vibiz téng hop tlr Téng cuc Hai Quan

1.4. Top doanh nghiép xuat khau phan bén nam 2017

Cong ty CP phan bén Binh Dién Ia nha sén xuat
chiém thj phan hang dau Viét Nam trong linh vyc san
xudt va kinh doanh phén hén hap NPK, dic biét & khu
vuc mién Nam noi 1a vua lwong thuc chinh cda ca
nudc. Hién tai, cong ty san xuat trén 100 mat hang
thudc cac loai nhu: Dau Trau Agrotain, phan NPK
chuyén dung, phan NPK TE cao cdp, phan bon NPK

thong dung, phan khoang hiru co va phan bon Ia.
Nam 2017, san lugng tiéu thu phan bon cua
toan cong ty Binh Dién dat trén 685.000 tan,
dat mirc tang trudng 10%. Hién nay, thuong
hiéu Dau Trau cua Binh Dién chiém 30% san
lwgng tiéu thu cua thi truong phan bon mién
Nam.

Thi trudng cua cong ty nhitng ngay méi thanh lap chi
tap trung & mot vai tinh, nay dd mé rong ra khong
nhirng ca nwdc ma con dugc dua dén mot s6 nudce lan
can, véi kim ngach xuat kh3u tir 20-30 triéu USD/nam.
Ddc biét, cong ty con la nha san xat phan bon Viét
Nam dau tién tham gia thi truong Campuchia véi
doanh s6 xuat khdu moi ndm trén dudi 23 triéu USD.
Nam 2017, Binh Dién ding dau top cac doanh nghiép
xudt khau phén bdn, véi lugng xuat dat 86.042 tan, ty
trong 9,3%



TOP DOANH NGHIEP XUAT KHAU PHAN BON NAM 2017

Lugng (tan) M

Cong Ty CP Cér)g TX cP N
Phan Bén Binh bién Phén Bén Mién Nam
[ 24,3% | 9
33.871 Catie
Cong Ty CP Phan Bén
Va Héa Chat Can Tho
o
Cong Ty TNHH Cong Ty CP Cong Ty CP Cong Ty CP Cong Ty CP Chi Nhanh CTCP Téng Céng Ty Phan Bén
Baconco Hiru han Xuat Nhap Khau Binh ién Tap Boan Téng Cong Ty Va Héa Chat Dau Khi
Vedan Viét Nam Quang Binh Quang Tri Qudc Té Nam Sao Séng Gianh Tai Binh Duong
20.083 14.952 4.181 3.618 3.227 2.968 2.500
T T2

Ty trong (%) [l

Nguén: Vibiz téng hop

2. Tinh hinh xuat khau mét s6 mat hang phan bon nam 2017

2.1. Phan bon NPK

Phan NPK la loai phan bon dugc tiéu thu nhiéu nhat
tai Viét Nam véi tdng lugng tiéu thu 1én t6i 4 triéu
tan/nam. Trong khi d6, cac doanh nghiép va don vi
trong nudc san xuat dugc khoang 4,9 triéu tan.

Day la loai phan bén cd tinh canh tranh cao nhat trong
nganh vdi viéc s6 lwgng cac doanh nghiép, don vi, co
sG san xuat tham gia rat I6n bén canh céc cong ty
nhap khau, phan phdi NPK tir nudc ngoai. Nguyén
nhan chd yéu la do cong nghé san xuat NPK hién tai la
rat don gian, khong doi hoi yéu cau cong nghé hay
may moc, g s& san xuat hién dai, mang tinh chat phoi
tron cac loai nguyén liéu la céc phan bén don (dam,
lan va kali) v6i nhau va tuy theo ham lugng ciing nhu
ty |é phdi tron lai cho ra cac loai phan NPK vdi tinh
nang khac nhau. Do vay, hién tai trén thj trudng co t6i
hang trdm thuong hiéu phan bén NPK khac nhau véi
gia ban dao dong rat manh.

THI TRUONG XUAT KHAU PHAN NPK NAM 2017

Don vi: tén, %

@ = Han @ Liechte@ - Sing% - Lh

Luong (tan) ~ 136.401 67.657 22.181 12.032 10.373

Tytrong (%) 45,43% 22,53% 7,39% 4,01% 3,46%
@— Thé@— Philip®_ Thgn';@— Belgih

Luong (tdn) ~ 8.581 5.509 5.263 3.817 3.669

Tytrong (%)  2,86% 1,83% 1,75% 1,27% 1,22%

Ngu6n: Vibiz téng hop
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TOP DOANH NGHIEP XUAT KHAU PHAN BON NPK NAM 2017

&
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Lugng (tan) M

Ty trong (%) M
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Vedan Viét Nam

TCT Phan Bén
& Haa Chat Dau Khi

Nguén: Vibiz téng hop



Cong Ty CP Phan bén Binh Dién dirng dau
cac doanh nghiép xuat khau phan bon NPK,
voi lugng xuat 72.850 tan, dat ty trong
24,3%. Va xuat khau nhiéu nhat vao thi
truong Campuchia.

Nam 2002, Binh Dién d bat dau cd ké hoach dua
phén bon Dau Trau xuat sang cac nudc trong khu vuc
va thé gidi. Campuchia dugc chon la thi truong xuat
kh&u d4u tién va trong diém. 15 ndm tham nhap thi
truong nude ban, Binh Dién da chon va dua sang
Campuchia nhiing san pham dat tiéu chuan xuat khau
ca vé chat lugng, mau ma 1an bao bi. Cac bao bi déu
duoc st dung bang ngén ngit ban dia.

NEu trude déy chi 1 vai san phdm thi hién tai phan bon
Dau Trau tai thi trvdng Campuchia da ¢d trén 10 san
pham vdi lwong tiéu thu 6n dinh tai 26/26 tinh, thanh
ctia nude ban, dem vé cho dat nudc trén 50 triéu USD
moi nam.

2.2. Phan bon Ure

Cong Ty CP Phan Bon Mién Nam

Vi vi thé hang dau trong linh vure san xuat phan bon,
la doanh nghiép san xuat phan bdn d4u tién & cac tinh
phia Nam va da c6 nhitng déng go6p I6n vao su phat
trién ctia nén nong nghiép nudc nha, Céng Ty CP Phan
bon Mién Nam dirng thir 3 trong top céc doanh nghiép
xuat khau phan NPK vdi lugng xuat dat 27.099 tan, ty
trong 9,0%.

Tong cong ty Phan bon Va Hoa chat Dau khi

Dugc biét dén 1a mot doanh nghiép véi san pham chu
luc la phan dam ure, tuy nhién Tong cong ty Phan bon
Va Hoa chat Dau khi (Pam Phd My) van tich cuc day
manh cac hoat dong san xuat va xuat khdu phan NPK
dap (rng nhu cau thi truong trong nude va xuat khau.
Cong ty da xuat 2.500 tan phan NPK, dat ty trong 0,8%,
dirng thir 10 trong top cac doanh nghiép xuat khau
phan NPK nam 2017.

THI TRUONG XUAT KHAU PHAN URE NAM 2017

ORON)

Lugng (t&n)  170.951

Tytrong (%)  98,35%

Téng lwgng cung phan bén Ure hién tai vao khoang 3,2
triéu tan/ndm trong khi nhu cau tiéu thu vao khoang
2,4 triéu tan. Ngudn cung Ure khong nhiing dap tng
dd nhu cu trong nwdc ma con trd thanh ching loai
chl luc phuc vu tich cuc cho hoat dong xuét khau.
Nam 2017 Viét Nam da xuat khau 173.817
tan Ure sang cac quoc gia. Trong dé nhiéu
nhat vao thi trwong Campuchia véi luong
xuat 170.951 tan, ty trong 98,35%. Tiép
theo la thi truong Lao vai 1.283 tan, ty trong
0,74% va ké dén la Han Qudc 325 tan, ty
trong 0,19%.

Don vj: tan, %

1.283 325

0,74% 0,19%

Ngu6n: Vibiz téng hop

Pac diém cta nhdm phan bon Ure 1a c6 tinh tap trung
cao khi ca nudc hién chi cé 4 doanh nghiép san xuat
dam, trong dd, 2 doanh nghiép thudc Tap doan dau khi
qudc gia Viét Nam (PVN) la bam Phi My (DPM) va
Dam Ca Mau (DCM), va 2 doanh nghiép con lai thudc
Tap doan Hoa chat Viét Nam (Vinachem) la bam Ha
Bac va Dam Ninh Binh. V6i thé manh san xuat ding
dau phan khdc phan dam ca nudc, 2 doanh nghiép
Dam Phd My va Dam Ca Mau |a 2 doanh nghiép thudc
top dau céc doanh nghiép xuat khdu ure ndm 2017.



TOP DOANH NGHIEP XUAT KHAU PHAN BON URE NAM 2017

G &

p @

Luong (tan) I Tytrong (%)

8.650

CTCP Phan Bén CT TNHH MTV CT TNHH MTV TM-DV-XNK CT TNHH TM-DV-XNK CT TNHH MTV TM-XNK
Dau Khi Ca Mau Tuong Dung An Giang Thanh Danh Tuong Nguyén Chinh Phugng
%
a
4.680
CT TNHH CTTNHH MTV TM-DV CT TNHH TM-XNK TCT Phan Bon Va CTCP
Phén Bon Gia Vi Lgi Danh Thanh Tuén Phét Hda Chat Dau Khi Téap Doan Loc Troi

Cong ty CP Phan bon Dau khi Ca Mau 13 mot
trong hai nha san xuat phén Ure c6 cong suit I6n nhat
tai Viét Nam, vai thi phan thuc t& khoang 38% san
lugng tiéu thu ca nude. Trong nam 2017, cong ty
ding dau vé xuat khau phan Ure véi lugng
xuat dat 59.270 tan, ty trong 34,1% trén
tong lugng xuat khau Ure ca nudc. Cong ty
xuat khau Ure sang thi truong Campuchia.

Tong cong ty Phan bon Va Héa chat Dau khi 12
doanh nghiép ding dau trong nganh san xuat phan
dam, véi chat lugng dat tiéu chudn qudc té, gid ca
canh tranh va nguon cung luén dam bao 6n dinh, san
pham phan bén cla Téng cong ty Phan bén Va Hoa
chat Dau khi mang thuong hiéu "Phi M§” da dap Gng
trén 1.000.000 tan /nam, thi phan ure chiém trén 40%
ca nudc. Thuong hiéu “Dam Phd Mj” da khang dinh
dugc vi thé dan dau trong nganh phén bén Viét Nam.

Trong nhitng ndm gan day, Cong ty tich cuc xuat khau
sang cac nudc trong khu vec nhu New Zealand,
Jordan, Campuchia, Myanmar, Malaysia, Thai Lan,
Phillipines....Két thiic nam 2017, lugng phan Ure xuat
khau clia Cong ty dat 1058 tan, ty trong 0,6% X&p vi tri
thi 9 trong top doanh nghiép xuat khau phan ure.

Cong ty CP Tap doan Loc Troi (Loc Troi) Ia
doanh nghiép dan d4u thi phan thudc Bao vé Thuc vat
(BVTV) tai Viét Nam hién nay véi ty & hon 20%.
Thuong hiéu Loc Troi duge nhiéu nong dan biét dén
qua da dang cac san pham, tir nong dugc, phan bon
dén gidng céy trong va thuc phdm. Nam 2017, Loc
Trdi lot top doanh nghiép xu&t kh&u Ure véi san lugng
xudt khdu dat 220 tan.

Ngu6n: Vibiz téng hop

Lugng xuat khau tuy chi chiém ty trong 0,1% trén tong
lrong xudt khau Ure toan nganh, nhung la minh chiing
cho thdy ngoai thé manh vé thuéc BVTV, mang phén
bén cling dugc cong ty déc biét chd trong dé dd danh
muc vat tu nong nghiép xuat khau.

2.3. Phan bon Dap

Nam 2017, Viét Nam xuat khau 164.014 tin
DAP sang céc qudc gia. Trong do xuat khau
nhiéu nhat vao thi truong Campuchia véi
lwgng xuat dat 96.150 tan, ty trong 58,62%.
Ding thir hai la thi trudng Singgapore vdi lugng xuat
22.200 tan, ty trong 13,54%. Tiép theo la thi truong
Han Qudc 18.908 tan, ty trong 11,53%.

THI TRUONG XUAT KHAU
PHAN BON DAP NAM 2017

Don vi: %

H B
Lugng Ty trong
(@) (%)




TOP DOANH NGHIEP XUAT KHAU PHAN BON DAP NAM 2017

19.767

© Luong (tan)
O Ty trong (%)

cT cTep cTep CT CTCP
TNHH TLaDBaa,ﬂ, . Daﬁ TNHH XNK
PhanBon oMl VINACREM - mypy Ha Anh

Gia Vi XNK
Tuong Nguyén

Cong ty TNHH Phan bon Gia Vi ditng dau
top doanh nghiép xuat khau DAP nam 2017,
voi luong xuat dat 19.767 tan, ty trong
12,1%.

Cong ty c6 phan Dap - Vinachem tién than |2
Cong ty TNHH MTV DAP - Vinachem, dugc thanh lap
ngay 24/07/2008 theo quyét dinh cua Tong cong ty
Hoéa chat Viét Nam (nay la Tap doan Héa chat VN).
Sau thai gian thua 16 trién mién, nha chinh séch thué
tu vé tam thoi doi v6i san phdm phan bon DAP va MAP
nhap khau (NK) vao Viét Nam tir ngay 19/08/17, cong
ty dd bdo lai I6n quy IV, xda hét 16 tir ddu nam, ghi
nhan LNST ndm 2017 trén 15 ty d6ng. Hoat dong xuat
kh&u dugc ddy manh, cong ty da viron |én vi tri thit hai
vé xudt khdu DAP ndam 2017 véi lugng xuat 11.362
tan, chiém ty trong 6,9% t6ng lwgng phan DAP xuat
kh&u toan thi truong.

Cong ty CP Xuat nhap khau Quang Binh
Thanh lap tir ndm 2007, Cong Ty CP Xu&t nhap khau
Quang Binh dugc biét dén nhu mot nha xuét nhéap
khdu hang dau Viét Nam vé phan bon va hoa chat.
Cong ty 1a nha xu&t khau I6n nhat ca nudc vé mat
hang phan bon DAP véi khoang 60% thi phan xuat
kh&u phan DAP va khoang 20% thi phan xuat khiu céc
loai phén bdn con lai cua ca nudc, dong thoi la nha
nhap kh&u va phan phéi hang dau vé luu huynh va axit
sulfuric véGi khoang 50% thi phan nhép khau, phén
phdi lvu huynh va 40% thi phan nhap khau phan phoi
axit Sulfuric tai Viét Nam. Ngoai ra Cong ty ciing la cd
dong chién lrgc duy nhat ca Cong ty DAP Dinh Vi -
cong ty san xuat phan bon DAP I6n nhat Viét Nam,
truc thudc Tap doan Hoa chat Viét Nam.

2,2%

CTCP CTCP CT CTCP CT
XDCN XNK TNHH ~ PhanBdn  TNHH
& Quang  Nguyén  Binh Dién MTV
™ Binh Duy Tudng Dung
Viét Nam An Giang

Nguén: Vibiz téng hop

Ve dich vu kho bai ngoai quan va xuét nhap khau cua
Cong ty da khong nglrng I6n manh, tiép nhan van tai,
thong quan hang hoéa cho hang tram doanh nghiép
trong va ngoai nudc véi khoi lugng hang chuc nghin
container moi nam.

Vi tiém luc san c6 cung vdi su nd luc va séng tao
khong ngirng, ndm 2017 Cong Ty C6 phan xuat nhap
kh&u Quang Binh lot top doanh nghiép xuat khau phan
bdn DAP, vdi lugng xuat dat 8.699 tan, ty trong 5,3%.

2.4. Phan Lan

Day la loai phan bén duy nhat ma Viét Nam hoan toan
tu san xuat, khong phu thudc vao viéc nhap khau hay
canh tranh tr bén ngoai véi nguyén nhan chd yéu dén
tlr viéc cac doanh nghiép noi dia c6 lgi thé canh tranh
rat 16n tir ngudn nguyén liéu dau vao doi dao vdi gia
ré. Cu thé, ngudn nguyén liéu chinh dé san xuat phan
lan la quang apatit (chiém ty trong khoang 50% trong
CO cau gia thanh san xuat Supe lan va 38% cua lan
nung chay). Hién tai, trir lwong apatit ctia Viét Nam
theo khao sét la twong ddi Ion (khoang 778 triéu tan)
thudc quyén quan ly va khai thac clia Cong ty TNHH
MTV Apatit Viét Nam (Cong ty con thudc Vinachem).
Bén canh dd, theo quy dinh cta Chinh phu, toan bo
lwvgng quang apatit khai thac dugc khong dugc phép
xuat khau ma chi c6 thé tiéu thu ndi dia.



THI TRUONG XUAT KHAU PHAN LAN NAM 2017

Malaysia

Lugng (tan): 13.284
Titrong (%): 43%

Han Quéc
Lugng (tan): 10.289
Titrong (%): 34%

Campuchia

Lugng (tan): 3.022
Titrong (%): 10%

Uc
Lugng (tan): 2.173
Titrong (%): 7%

Lao
Lugng (tan): 1.415
Titrong (%): 5%

Dai Loan
Lugng (tan): 326
Titrong (%): 1%

Nhat ban
Lugng (tan): 198
Titrong (%): 1%

Céc don vi san xudt phan lan chd yéu la thanh vién
thudc Vinachem, vi vay dugc cung cap ngudn quang
apatit vai gid vu dai va c6 tinh 6n dinh rat cao, it bi
diéu chinh va & mdc thap hon kha nhiéu so vdi gia
quang cung loai & cac nudc khac.

Hién phan Ian c6 lwong san xuat va tiéu thu rat n dinh
vGi san lugng supe 1an mo6i nam cac doanh nghiép san
xuat dat 950 nghin tan, dam bao cho miuc tiéu thu
hang nam khoang 900 nghin tan. Trong khi dd, di véi
phan lan nung chay, lvgng san xuat va tiéu thu hang
nam ciing vao khoang 900 nghin tan. Ngoai phuc
vu nhu cau trong nudc, phan lan con dugc
xuat khau di 7 qudc gia va nén kinh té trén
thé gidi, vai tong luong xuat khau nam 2017
dat 30.707 tan, trong do Malaysia la thi
trwong nhap khau phan lan nhiéu nhat tir
Viét Nam, vGi 13.284 tan, ty trong 43%.

TOP DOANH NGHIEP XUAT KHAU
PHAN LAN NAM 2017

Cong Ty Co Phan Phan Lan Ninh Binh
Lugng (tan): 6.954
Titrong (%): 23,0%

Cong Ty C6 Phan XNK Ha Anh
Lugng (tan): 6.952
Titrong (%): 23,0%

Cong Ty TNHH MTV Tuong Dung

An Giang Lugng (tan): 1.690
Titrong (%): 5,4%

Cong Ty CP XNK Quang Binh
Lugng (tan): 1.497
Titrong (%): 4,7%

Cong Ty CP Phan Lan

Nung Chay Van Dién
Lugng (tan): 1.315
Titrong (%): 4,1%

Chi Nhanh TCT Thuong Mai Ha Noi
Trung Tam Xuat Nhap Khau Phia Bac

Lugng (tan): 1.248
Titrong (%): 4,1%

Cong ty C6 phan Cao su BIDIPHAR

Lugng (t&n): 636
Titrong (%): 2,0%



Cong ty CP Phan lan Ninh Binh (Niferco) Ia
thuang hiéu manh trong nganh phan bén véi hon 35
ndm tudi doi. Nho ddy manh cédc hoat dong nghién
cttu phat trién san pham, Niferco ¢é hon 30 ching loai
phén bon, phu hop vai tirng chat dat, loai cay trong, cé
tac dung cai tao do phi nhiéu cua dat nhung dong thoi
than thién véi moi trudng, phu hgp véi xu hudng canh
tac bén virng.

N6 luc phét trién thi truong, san phdm cua Niferco
hién dd cé mat & gan nhu hau hét céc tinh, thanh trén
toan quoc véi 63 bién dai ly cdp 2 cho cac khach hang
& Ninh Binh, Nam Dinh, Ha Nam, Thai Binh, ky két véi
céc dai ly cap 1 & khu vuc phia Bac va cac tinh Dong
béng Séng Ctru Long,... ngoai ra con duoc xuét khau
sang nhiéu quéc gia trén thé gidi nhu Nhéat Ban, Han
Quéc, Uc, Théi lan, Campuchia, Lao,.. Nam 2017,
Lan Ninh Binh ditng dau top doanh nghiép
xuat khau phan lan véi lugng xuat dat 6.954
tan, ty trong 23,0%.

Cong ty CP Phan lan nung chay Van Dién -
Truc thudc Tap doan Hoa chat Viét Nam, la mot don vi
dugc thanh 1ap tir ndm 1963. Qua nhiéu giai doan
phat trién, dén nay cong ty da trd thanh mot don vi san
Xuat va cung cép uy tin trong linh vuc phan bén hoa
hoc cho thi trwong trong nudc. Hon nira thé ky dong
hanh cing nha néng, Cong ty CP Phan lan nung chay
Vén Dién (VADFCO) da xay dung dugc thuong hiéu
phan bén VADFCO v6i hang chuc loai phan lan va trén
60 loai phan da yéu t6 ¢d strc canh tranh Ién trén thi
truong, dugc ndng dén & ca 3 mién Bac - Trung - Nam
tin dung.

Clng véi viéc dau tu cho cong tac thj truong trong
nudce, Cong ty rat quan tdm, chd trong dén thi truong
nudc ngoai, tim céc co hoi dé xuat khau san pham ra
thi truong quéc t€. Nam 2017, Cong ty ding thir 5
trong top doanh nghiép xuat khiu phan lan véi lwgng
xuat 1.315 tan, ty trong 4,1%.

San pham lan nung chay da duoc ban hang quéc té

danh gid cao, la mot trong s it san pham phén bon
"Madel in Vietnam" dugc ban hang tin nhiém xuat
kh&u cho cdc thi truong kho tinh, nhu: Nhat Ban, Han
Quéc, Pai Loan, Malaysia, U,...

2.5. Phan bon Kali

Nam 2017, Viét Nam xuat khau 22.008 tin
phan bon Kali dén 4 qudc gia. Trong do
nhiéu nhat vao thi truong Campuchia véi
tong luwgng xuat khau dat 19.953 tan, ty
trong 90,66%.

THI TRUONG XUAT KHAU
PHAN KALI NAM 2017

ORC)

Lugng (tan) 13.482 1.178
Ty trong (%) 90,66% 7,92%
20

0,81% 0,13%

Nguén: Vibiz téng hop

TOP DOANH NGHIEP XUAT KHAU
PHAN BON KALI NAM 2017

[ |
Lugng
(tan)

Ty trong

0
(%) CT TNHH SX&TM cTep
Phan Bon Binh Dién

0
J]

Thién Thanh Loc

CT TNHH MTV CTCP Nong Nghiép Qudc Té
TM-XNK Chinh Phugng Hoang Anh Gia Lai

<

CT TNHH Chi Nhanh CTCP Phan Bén
TM-DV-XNK Tuting Nguyén Mién Nam

Nha Mdy Phan Bén Clu Long

CTCP Hoa Chat Khodng San cTcP
Va Xay Dung Ha Noi Cao su BIDIPHAR

P

CTTNHH CTCP
Phén Bon Gia Vi Xay Dung CN&TM Viét Nam

Nguén: Vibiz téng hop
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Cong ty TNHH San Xuat Va Thuong Mai
Thién Thanh Loc dirng dau top doanh nghiép
xuat khau Kali nam 2017, véi lugng xuat dat
5.365 tan, ty trong 24,4%.

2.6. Amoni Nitrat

Nam 2017 Viét Nam xuat khau 48.033 tin
Amoni Nitrat di cac nudc. Thi truong xuat
khau I6n nhat la Myanmar véi lugng xuat dat
19.560 tan, ty trong 40,72%.

THI TRUONG XUAT KHAU
AMONI NITRAT NAM 2017

@— Indo@— Mal@— Singg@- Hénqu}

Luong (tan) ~ 19.560 12.432 5.180 4.458 3.690
Tytrong (%) 40,72% 25,88% 10,78% 9,28% 7,68%

@ — Léo) — C@"@ — ang‘kéq — Nhétb
o

1.146 710 488 260 110
2,38% 1,48% 1,02% 0,54% 0,23%

Nguon: Vibiz téng hop

DOANH NGHIEP XUAT KHAU
AMONI NITRAT NAM 2017

Lugng (tan) 32.215
Ty trong (%) 67,1%

TCT CN Hda Chat Mo
Vinacomin (\TNHH MTV)

Luong (tan) 240 CT TNHH
Tytrong (%) 0,5% Tu Van Va Dau Tu Vilaw

Ngudn: Vibiz téng hop

Nam 2017, c6 2 doanh nghiép xuat khau amoni nitrat
di cac thi truang: Téng cong ty Cong nghiép Hoa chat
mo - Vinacomin (TNHH MTV) va Cong ty TNHH Tu van
va Bau Tu Vilaw.

Trong d6 Tong cong ty Cong nghiép Hoa chat mo -
Vinacomin (TNHH MTV) chiém vai tro cha dao vdi
lrong xuat 32.215 tan, ty trong 67,1%.
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3.Tinh hinh nhap khau chung
nganh phan bon nam 2017

3.1. Kim ngach

Moi nam thi trudng Viét Nam tiéu thu khoang 11 triéu
tan phan bon. Trong d6 phén bon vo co vao khoang
90%. Hién nudc ta van phai nhap kh&u hoan toan phan
SA, Kali va mot phan phén DAP. V6i lugng nhap kh&u
moi nam |én tdi hon 4 triéu tan tir 20 Qudc gia, trong
d6 Trung Quoc chiém téi 50% lugng nhap, Viét Nam
dang 1a nudc nhap siéu phan bon. Nam 2017 Viet
Nam da nhap khau 4,6 triéu tan phan bon
cac loai, kim ngach 1,2 ty USD, ting 10,8%
vé luogng va 9,31% vé kim ngach so véi nam
2016. Gia nhap binh quan giam 1,31%,
Xudng con 264,85 USD/tan.

KIM NGACH NHAP KHAU PHAN BON NAM 2017

Gia nhap binh quan 264,85 USD/tan

Nguén: Vibiz téng hop tir Téng Cuc Hai Quan

3.2. Mat hang

CAC MAT HI}NG PHAN BON
NHAP KHAU NAM 2017

1.175.870 . .
Don vi: Lugng (tan)

1.098.509

880.087

503.938

476.625

Kali SA DAP NPK Ure
Nguén: Vibiz téng hop



Nam 2017, Viét Nam nhéap khdu chd y&u 5 loai phan
bon: Kali, SA, DAP, NPK, Ure. Trong do, Kali, SA va DAP
la 3 1a ching loai dugc nhap khiu nhiéu nhat. Véi
lwgng nhép lan lugt dat 1.175.870 tan, 1.098.509 tan
va 880.087 tan.

3.3. Thi truong

Cong nghiép phan bon tai Trung Qudc dugc thanh lap
va di vao hoat dong cach day 50 nam, nhd nhitng nd
luc phét trién khong ngirng nén hién nay Trung Quoc
la qudc gia san xuat va tiéu thu phan bon 16n nhat thé
gidi.

Hién nay, cong suat phan boén cua Trung Quéc dat
131,67 triéu tan/nam, san lugng thuc té dat 80,11
triéu tan/ndm, trong khi dé nhu cau thj truong chi
khoang 74 triéu tan.

Thé nhung, Chinh pht Trung Qudc van dat ra muc tiéu
cho nganh san xuét phan bdn la dén ndm 2020 dat
c6ng suat phan dam 60,6 triéu tan vdi ty 1é st dung
c6ng suat tang dén 80%, phan lan 24 triéu tan vdi ty lé
st dung cong suat tang dén 79%, phan kali 8,8 triéu
tan vdi ty |é sir dung cong suét tang dén 70%.

Theo k& hoach cua chinh phd, dén ndm 2020 san
lwrong amoniac san xudt theo quy trinh t6ng hgp
khong str dung than sé chiém khoang 40% t6ng san
lwrgng amoniac cua Trung Qudc, tang gan gap doi mic
24% hién nay.

Hién tai, chinh phu Trung Quéc dat ra muc tiéu cai
thién cdu tric nguyén liéu, nang cép cédc thanh phan
san pham va tang cuong tiét kiém nang lugng tai cac
nha may phan bon. Theo k& hoach, sy phét trién céc
mo quéng photphat véi ham lwgng quang trung binh
va thap ciing nhu céc ngudn quéng kali dang khong
hoa tan sé dugc ddy manh.

Nhin chung, Trung Quéc phan ddu dén ndm 2020 dua
ty 1& cac loai phan bon ki€u méi trong tiéu thu phan
bdn cua ca nudc [én 30%, tang gap ba so véi mic 10%
hién nay. Doanh s6 céc san pham khong st dung lam
phan bén sé chiém 40-50% t6ng doanh s6 san pham
cua cac nha san xuat phan dam va phan lan.

Chinh pha Trung Quéc ciing yéu céu tat ca cac nha
san xuat amoniac tong hgp, amoni phétphat va kali
sunphat ddp (rng yéu cau t6i thi€u vé tiéu thu nang
lrgng vao nam 2020.

Trong bdi canh nhu cau trong nudc khong theo kip
san lugng ngay cang tang, cac nha san xuat phan bon
Trung Qudc da tim cach xuat khau san pham cua minh
ra thi truong quaoc té.

Nam 2017, Trung Qudc tiép tuc la thi truong
chu luc cung cap phan bén cho Viét Nam,
véi 1,8 triéu tan, kim ngach 457,1 triéu USD,
nhung so vdi nam 2016 mirc do nhap tir thi
truong nay suy giam ca luong va kim ngach,
giam lan luot 4,47% va 2,38%.

THI TRUONG NHAP KHAU PHAN BON
NAM 2017 SO SANH VGI NAM 2016

W Luogng (t&n)

W Trigia (USD)
— Trung Quéc = ND— Nhé@— Belarus | == Indo@
4.642.642 1.833.546 536.719 272.299 266.889 224.033

1.229.608.888 457.186.132 161.452.440  33.992.157  68.789.890 55.956.441

®_ Hén@_ Can@‘ Mﬂ'a‘)’g_ ISD

217.625 172141 171.059 141.902 126.939
46.684.613 62.799.828  46.491.370 37.012.666  38.219.504

Thi truong nhap khdu phan bén nam 2017

bonvi: %
— Trung Quéc == ND — Nhé@— Belarh - Indo®
10,77 -4,47 49,29 57,85 15,42 -26,33
9,31 2,38 35,80 50,27 0,33 -19,38
29,04 22,21 -2,67 54,88 -13,18
20,39 7,03 -11,09 63,56 -16,96

So sdnh nam 2076

Ngudn: Vibiz téng hop tir Tong Cuc Hai Quan

Dai vai thi trvong Nga, Nhat Ban luwgng phan bon nhéap
tlr hai thi truong nay déu cé mirc tang trén 2 con so,
tang tuong (rng 49,29% va 57,85% dat 536,7 nghin tan
va 272,2 nghin tan.

Ngoai ba thi truong chd luc k& trén, Viét Nam con
nhap khau phan bon tir cac thj truong khac nhu: Lao,
Belarus, Indonesia, Han Qudc, Canada,...
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3.4. Top doanh nghiép nhap khau phan bén nam 2017

TOP DOANH NGHIEP NHAP KHAU
PHAN BON NAM 2017

Cong Ty TNHH Yara Viét Nam

Lugng (tan): 431.655

Titrong (%): 9,3%

Cong Ty CP Dau Tu Phan Bon Toan Cau
Luong (tdn): 213.615

Titrong (%): 4,6%

Cong Ty TNHH XNK Binh Nguyén
Lugng (tan): 105.623

Titrong (%): 2,3%

Cong Ty TNHH Thuong Mai Vinh Thanh
Luong (tdn): 101.395

Titrong (%): 2,2%

Cong Ty CP Vat Tu Nong San

Lugng (tan): 99.871

Titrong (%): 2,2%

Cong Ty TNHH hang hoa TGO Hai Phong
Lugng (tan): 98.206

Titrong (%): 2,1%

T T—
Cong Ty TNHH Baconco

Lugng (tan): 97.778

Titrong (%): 2,1%

Cong Ty TNHH SX-TM-DV Hai Binh

Lugng (tan): 87.127
Titrong (%): 1,9%

QOQOOOOOO

Cong Ty TNHH Phan Bon Gia Vii

Lugng (tan): 78.852
Titrong (%): 1,7%

©

Cong Ty CP SX&XNK Phii Thinh
Lugng (tan): 72.024
Titrong (%): 1,5%

Vi ty trong nhap khau dat [an lugt 13,2%, 6,5%, 3,2%,
Cong ty TNHH Yara Viét Nam, Cong ty CP Dau tu Phan
bon Toan Cau, Cong ty TNHH MTV xuat nhép khau Binh
Nguyén la 3 doanh nghiép dimg dau top céc doanh
nghiép nhap khau phan bén nam 2017.
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4. Tinh hinh nhap khau mot so

mat hang phan bon nam 2017

4.1. Phan bon DAP

Hién tai ca nudc chi cd 2 nha may san xuat phan DAP
déu la thanh vién ctia Vinachem bao goém DAP Dinh Vii
(DDV) va DAP Lao Cai véi cong suat moi don vi dat 330
nghin tan/nam, dua tong cong suat ca nudc dat 660
nghin tan/ndm. Trong khi dd, lugng cau tiéu thu moi
nam dai véi DAP trong nudc dat khoang 950 nghin tan,
tlr d6 dan t6i viec moi nam Viét Nam nhap khau khoang
300 nghin tan DAP va don vi phan phdi DAP nhép khau
chli yéu la Cong ty CP Xuat nhip khdu Quang Binh
(QBS).

Cung trong nudc khong du cau, tuy vay, cac doanh
nghiép noi lai gap khé khan trong viéc canh tranh véi
DAP nhép kh&u do mét s6 nguyén nhan chi yéu sau
day:

Thi nhat: Chat lwgng san phdm san xudt khong dong
déu, ham lugng dinh dudng (N va P) khong 6n dinh va
thap hon kha nhiéu so véi céc loai phan bon clia Trung
Qudc dan tdi viéc ngudi nong dan wa thich str dung san
pham nhap khau hon.

Thi hai: Chi phi van chuyén cao do vi tri d4t nha may xa
thi truong tiéu thu chinh: Hién tai, ca 2 don vi déu tap
trung & mién Bac (Hai Phong va Lao Cai) do gan ving
nguyén liéu 1a cac mo quang apatit. Thé nhung, thi
trong tiéu thu cht yéu DAP lai tép trung tai mién Nam
(chiém khoang 85% tong nhu cau do dién tich canh
dong rong bon phan ham lugng dinh dudng cao dé
giam cong bdn) dan tdi viéc van chuyén cac san pham
tuwong dai kho khan va mat kha nhiéu chi phi, khd canh
tranh dugc véi phan DAP gid ré nhap khau.

Do luwgng DAP thi€u hut trong nudc clng véi nhiing
nguyén nhén trén khién lugng DAP nhap khiu vao Viét
Nam |én t6i 880.087 tan nam 2017, day ciing la mot
trong 3 ching loai phan bon dugce nhap khau nhiéu
nhéat trong 5 mat hang phan bon nhéap khau. Thi trudng
nhap khau chinh dén tir Trung Qudc, chiém ty trong
98,39% vdi lwgng nhap dat 878.360 tan.

THI TRUONG NHAP KHAU PHAN BON DAP
NAM 2017

98,39%
[ °® P
Lugng (Tan) Tri gid (USD)

\03% 0,03%

0,02%
13.436 \¢
2
Trung Quéc Han Qudc Belgium Australia Nga

Ngubn: Vibiz téng hop



TOP DOANH NGHIEP NHAP KHAU PHAN BON DAP NAM 2017

Luong (t&n) M Tytrong (%) M

[
CT TNHH hang hoa CTCP Vat,Tu
TGO Hai Phong Nong Sén

98.206 37.862
[ 11,0% | 9

65.623

CT TNHH MTV

XNK Binh Nguyén
[}
CT TNHH
CTTNHH CTCP XNK CTCP Tap Doan CTTNHH MTV  TM-DV-XNK Kh&u CT TNHH
Nguyén Phan Thanh Tung Long Hai Phan B6n Gia Vi XNK Thanh Phat  Tudng Nguyén Ti Thanh Ha

27.235 24.080 23.868

Nam 2017, Cong ty TNHH hang hoa TGO Hai
Phong ding dau top doanh nghiép nhép khau phén
DAP, vdi lugng nhap dat 98.206 tan, ty trong 11,0%.

Cong ty CP Vat tu Nong san (Apromaco) Ia
mot trong nhirng doanh nghiép chuyén kinh doanh
phén bon I6n nhat Viét Nam. Hang ndm, Apromaco
nhap khau tir 500.000 - 700.000 t&n phén bon hod
hoc cac loai, v6i kim ngach nhép kh&u 130 -150 triéu
d6 la My dé cung ng cho thi truong trong nudc.

Nim 2017, Apromaco dd nhap khiu 37.862 tan
phan DAP, ty trong 4,2%, ding vi tri thir 3
trong top cac doanh nghiép nhap khau phan
DAP.

4.2. Phan bon NPK

THI TRUONG NHAP KHAU PHAN NPK NAM 2017

@— Nga)— Hé@— RUSQ— Belgiu)

Luong (tan)  164.797 97.883 38.088 34.424 30.748
Tytrong (%) 31,81% 12,20% 7,35% 6,69% 6,65%
— — 3 sc | =— — C§n®
@ NaD Han @ Norm Phan Lan
28.368 21.815 19.042 13.200 12.826
5,94% 5,48% 4,21% 2,55% 2,48%

Ngudn: Vibiz téng hop

Nhu cau NPK chat lvgng cao trong nuwdc moi ndm cén
tGi khoang 4 triéu tan san pham, trong do, cé tdi
500.000 tan phai nhap khau tir nuéc ngoai.

18.479 15.075 14.725

Nguén: Vibiz tong hop

Nam 2017, Viét Nam da nhap khau 503.938
tan phan NPK tir nhiéu quoc gia trén thé
gi6i, trong do lwgng nhap cha yéu tir thi
truong Trung Qudc véi 164.797 tan, ty trong
31,81%. Theo sau la thi truong Nga véi
lwgng nhap 97.883 tan, dat ty trong 18,89%.

TOP DOANH NGHIEP NHAP KHAU
PHAN NPK NAM 2017

Luong (tan) M Tytrong (%) M

® @® CTTNHH
CTTNHH T™ Behn Meyer
Vinh Thanh Agricare Viét Nam
78.738 33.183
0,
-
520 52.595
10,1%
CT TNHH
Yara Viét Nam
[ ]
CTCP Phan Bon CTTNHH CTCP Dau Tu TCT Phén Bon & CTTNHHTM CTTNHH CTTNHH
Binh bign Garsoni Phan Bon Héa Chat XNK Vié_l Nhu Linh SX-DV-TM

(Vigt Nam) Toan Cau Dau Khi Tranh D Trung Hiép Loi
15.120 21.076 12.716 10.336 10.177 9.591 9.476

Ngudn: Vibiz tong hop

Cong ty TNHH Thuong Mai Vinh Thanh ding
dau top doanh nghiép nhap khdu NPK nam 2017, véi
lwong nhép 78.738 tan, ty trong 15,2%.

Cong ty TNHH Behn Meyer Agricare Viét
Nam dugc thanh lap vao nadm 1840 bai 6ng Theodor
August Behn va Valentin Lorenz Meyer. Hién tai, Behn
Meyer dang hoat dong tai 14 quc‘ig gia, voi 28 chi
nhanh, 38 nha kho, nha may & Chau A, Chau Au, Chau
M§.
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Tai Viét Nam, Behn Meyer dat van phong dai dién &
Thanh phd H6 Chi Minh vao ndm 1993, dé tim hiéu
nhu c4u thi truang, véi mong mudn phuc vu cho nganh
cong nghiép Viét Nam. Nam 2017 nha may san xuat
phan bon Behn Meyer dugc xay dung trén dién tich 5
ha vGi cong suat thiét ké hon 400 ngan tdn/nam, téng
von dau tu hon 27 triéu USD. Giai doan 1, nha may van
hanh cong suat 250.000 tan/nam, san xuat cac dong
san phdm nhu Entec, Nitrophoska, Yuroka, Blauko-
rn...sr dung cong nghé héa hoc chau Au. Day la mét
trong nhitng du &n trong diém cua Tap doan Behn
Meyer khu virc Dong Nam A. Chi trong thai gian ngén
hoat dong, Behn Meyer Viét Nam da cd nhiéu tin hiéu
tich cuc tir cac hoat dong nhap khau phan bon, vdi
lrong xuat dat 33.183 tén, ty trong 6,4%, lot top 3 céc
doanh nghiép xuat khau phan bon NPK nam 2017.

4.3. Phan SA

SA la chung loai phan bén Viét Nam hoan
toan phu thudc nhap khau, do nang luc trong
nudc chua san xuat duoc loai phan bon nay.
Nam 2017, nudc ta da nhap khau 1.098.509
tan phan SA, thi truong nhap khau chu yéu
tir Trung Qudc vdi ty trong 94,18%, tuong
duong 1.030.659 tan.

THI TRUONG NHAP KHAU PHAN BON SA NAM 2017

94,18%

0,34%

()
Luong (Tan) Ty trong (%)

@
3.696 0,36% .
\0\0'27/" 0,14% 0,07% .
I 1.571 739 828 33
Trung Quéc Dai Loan Nhat Ban Nga Dic Belgium Han Quéc Israel M§ Tay Ban Nha
Ngudn: Vibiz téng hop
TOP DOANH NGHIEP NHAP KHAU PHAN SA NAM 2017
Luong (tan) M Tytrong (%) Il
CT TNHH
CTCP SX-XNK
Pl SX-TM-DV
Phd Thinh @ Hai Binh
66.987 20.274
6,1%
a—
CTTNHHTM
Thuy Ngan
CTCP Phéan Bon CT TNHH XNK CTCP CT TNHH CT TNHH CT TNHH MTV CTCP
Mién Nam Long Chang  Cdng Nong Nghiép SX-DV-TM Td Thanh Ha XNK Thanh Phat Binh Dién - Mekong
Tién Nong Huynh Thanh
16.415 15.669 14.431 14.311 12.120 10.718 9.201
5% T0% 05%
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Cong ty CP San xuat va Xuat nhap khau Phi
Thinh ding dau top doanh nghiép nhap khau phan
SA, véi lugng nhép 66.987 tan, ty trong 6,1%.

Cong ty CP Phan bon Mién Nam diing thi 4, v6i
lrong nhép 16.415 tan, ty trong 1,5%.

Cong ty CP Cong Nong nghiép Tién Nong
Nam 2017, Tién Nong d4 nhap khau 14.431 tan phan
SA, ty trong 1,3% phuc vu nhu cdu san xuét trong nudc
va dirng vi tri thi 6 trong top doanh nghiép nhap khau
phan SA nam 2017.

4.4. Phan bon Kali

Nhu cau kali cho nong nghiép & nuéc ta hang nam can
khoang 850.000 t&n. Riéng vu He Thu t6i can khoang
200.000 tan.

Trong lic nguén cung cac loai phan bon
khac kha doi dao, va gia ca 6 mirc “mém”
nhat tir trudc dén nay thi phan kali lai la “an
s6” Ion. C6 thé nai kali la “hién tugng dac
biét” nhat trén thi trwong phan bon hién
nay,...

Dén nay nganh cong nghiép phan bon nudc ta van
chua san xuat duge phan kali bai nhiéu ly do khac
nhau nhung ly do I6n nhat la nuéce ta chua c6 nguén
nguyén liéu nhu mo quéng kali. Viéc dam bao kali cho
san xudt néng nghiép van hoan toan dya vao con
dudng nhap khau. Nam 2017, nhap khau kali vé
Viét Nam dat mirc 1.175.870 tan. Day la
ching loai phan bon nhap khau nhiéu nhat
nam 2017.

THI TRUONG NHAP KHAU PHAN KALI NAM 2017

@ - Cana - Ger@ - Ctﬂ

Luong (tén) 801.542 212.979 34.101 27.805
Ty trong (%) 67,97% 18,06% 2,89% 2,35%
Nga\ — @ - Uzbe@ - JOT(b - Burh
22.321 16.595 16.002 11.974 11.883
1,89% 1,41% 1,36% 1,02% 1,01%

Ngu6n: Vibiz téng hop

Néu nhu nhap kali tir cac nude khac phai di tau tir xa
vé sé rat ton kém va mat thoi gian, con néu nhap tir
Lao sé khac phuc dugc nhitng vurdng mac nay.

Do thuén lgi vé vi tri dia ly, khach hang khdng can phai
mua cling mat ldc so lugng 16n, tranh rdi ro trong lic
bién dong gia. Ngoai ra, qua kiém dinh kali cla Lao
cho thay ham lugng kali rat cao, thap nhat ciing tur
60% (bang hodc cao hon kali nhéap tir Trung Dong, hay
Bac M§,..), bdo dam cho viéc cham bon céy trong
ciing nhu san xuat,...

Mt khéc, do thuén lgi vé dia ly nén gia kali Lao ciing
ré hon so vdi gia thi trudng, gidp doanh nghiép san
xuat phan bén co lgi thé canh tranh, giam gia thanh
cho nong dan. D0 la nhitng nguyén nhan nhiéu
nam qua, Viét Nam chu yéu nhap khau kali
tir Lao. Nam 2017, lwvgng nhap dat 801.542
tan, ty trong 67,97%.
TOP DOANH NGHIEP NHAP KHAU
PHAN KALI NAM 2017

Cong Ty CP Cong Nong Nghiép
Tién Nong
Lugng (tén): 29.357
Titrong (%): 2,5%

Cong Ty TNHH

SX-TM-DV Hai Binh
Luong (tan): 28.426
Titrong (%): 2,4%

Cong Ty TNHH SX-TM
Thién Thanh Loc

Luong (tan): 26.844
Titrong (%): 2,3%

Cong Ty TNHH MTV
Hoang Tung Son La
Lugng (tan): 24.069
Titrong (%): 2,0%
Cong Ty C6 Phan
Vit Tu Nong San
Luong (tan): 22.862
Titrong (%): 1,9%

Cong Ty CP

Phan Bon Mién Nam
Luong (tén): 15.639
Titrong (%): 1,3%

Cong Ty CP Phan Bon

Dau Khi Ca Mau

Lugng (tan): 15.018
Titrong (%): 1,3%

Cong ty CP Dich Vu XNK

Nong Lam San Va Phan Bon Ba Ria
Luong (tan): 12.236
Titrong (%): 1,0%

Cong Ty CP Phan Bon
Va Héa Chat Can Tho

Luong (tén): 11.836
Titrong (%): 1,0%

Nguén: Vibiz téng hop
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Cong ty CP Cong Nong nghiép Tién Nong

La cong ty sang tao dan d4u trong linh vure dinh dudng
cdy trong tai Viét Nam, thanh |ap ngay 4 thang 1 ndm
1995, Trai qua hon 20 xay dung va phat trién, Tién
No6ng d4 khong ngirng nang cao chat lugng san pham
dem lai lgi ich cho ngudi st dung. Tir mot xudng san
xudt nho va san pham duy nhat Ia phan lan nung chay,
dén nay Tién Nong da c6 3 nha may cong suat
150.000 tan/nam, vdi nhiéu loai san pham, phan bon
chuyén dung theo cay, theo dat, theo vling mién. Hoat
dong xudt nhap khdu mad rong thi trudng ciing duoc
cong ty dac biét quan tam. Nam 2017 Tién Nong
da nhap khau 29.357 tan phan kali, dat ty
trong 2,5%, ding dau top doanh nghiép
nhéap khau phan kali nam 2017.

4.5. Phan bon Ure
Nam 2017, Viét Nam nhap khau 476.625 tan
ure. Thi truong nhap khau lon nhét la Indonesia
voi lugng nhap dat 181.865 tan, ty trong
37,79%.
TOP DOANH NGHIEP NHAP KHAU
URE NAM 2017
Luong (tan) M Ty trong (%) M

cTCP * CT TNHH
Vinacam SX-DV&TM
Huynh Thanh
57.816

T20% 11.076
,U%
40.438
CT TNHH
Phan Bén
® Gia Vi
CTCP cTcP CTCP CTCP CTTNHH CTTNHH  CTCP DT&XNK
Phan Bén vat Tu XNK TapPoan  TM-DV-XNK BT&TM Long Hung

Mién Nam Néng Sén Ha Anh Long Hai  Tudng Nguyén  Phuong Thao Ha Noi
10.931 8.077 6.306 6.250 6.060 5.934 5.584
T

Ngudn: Vibiz tong hop

Cong ty CP Vinacam dugc thanh lap ngay
19/05/2005. Chi vai nam sau khi ¢ phan
hod, vGi kha nang nam bat thi trudng chinh
xac, phuong thire kinh doanh linh hoat va uy
tin clng vGi hé thong dai ly tiéu thu chuyén
nghiép rong khap trén toan qudc, Vinacam
da nhanh chong tré thanh mot trong nhiing
nha nhap khau phan bon I6n nhat tai thi
truong Viét Nam. Mo6i nam Vinacam dé cung
trng cho thi trwong gan 600 ngan tan phan
bon céc loai vdi doanh so trén 4.000 ty dong.
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Cong ty dugc cac nha cung cap nudc ngoai
danh gia la nha phan phoi va nhap khau phén
bon uy tin hang dau Viét Nam. Nam 2017,
Vinacam la doanh nghiép ding dau top
doanh nghiép nhap khau phan ure, véi téng
lurgng nhap dat 57.816 tan, ty trong 12,0%.
THI TRUONG NHAP KHAU URE NAM 2017

Indonesia

Luong (t&n): 181.865
Titrong (%): 37,79%

Malaysia
Lugng (tan): 158.042
Titrong (%): 32,84%

Trung qudc

Lugng (tan): 65.508
Titrong (%): 13,60%

Uzbekistan

Lugng (tan): 28.368
Titrong (%): 5,90%

Thai Lan
Lugng (tén): 2.443
Titrong (%): 0,51%

Palau

Lugng (tan): 2.160
Titrong (%): 0,45%

A Rap Saudi

Lugng (tan): 1.310
Titrong (%): 0,27%

Nhét Ban
Lugng (tan): 834
Titrong (%): 0,17%

Nguon: Vibiz téng hop



Cong ty dugc cac nha cung cap nudc ngoai
danh gia la nha phan phoi va nhap khau phan
bon uy tin hang dau Viét Nam. Nam 2017,
Vinacam la doanh nghiép ding dau top
doanh nghiép nhap khau phan ure, véi tong
lurgng nhap dat 57.816 tan, ty trong 12,0%.

Két luan

Nam 2017, phan boén l1a nganh dugc hudng lgi 16n tir
cac chinh sach vi mo cho tdi thoi tiét, gia ca thi
treong.

DAu tién phai ké dén 13 su hoi phuc manh cua gia
phén urea trong nudc va thé gidi. Sau giai doan giam
manh va di ngang trong 9 thang d4u nam 2016, do anh
hudng tang gid nhién liéu (dau khi, than d4,...) va chinh
séach cat giam san lwong tai Trung Quéc - qudc gia san
xuat phan bon 16n nhat thé gidi - vi 6 nhiém khong khi,
khién san lwong khong da dap Gng nhu cdu ndi dia,
giam lugng hang xuat khau,... gid ure thé giGi da hoi
phuc trg lai ké tir dau quy I1v/2016. Tinh dén ngay
6/3/2017, gid FOB phan ure giao sau tai My téng
22,6% so v&i mirc thap nhat vao thang 7/2016. Tai thi
truong trong nudce gid phan ure ciing hoi phuc tich
cuc khi tang khoang 10%.

Thi hai 12 viéc Bo Nong nghiép va Phat trién nong
thon dong y vai dé xuat clia Bo Cong Thuong veé viéc
bai bd ché do cap gidy phép nhap khau tv dong dai véi
mat hang phan bon, han ché cac doanh nghiép nhap
khau 6 at phan bon Trung Qudc vao Viét Nam.

Thir ba, Bo Cong Thuong d4 dé xuat véi Tha tuéng
Chinh pha dua méat hang phan bon vé dién chiu thué
0%. Khi tw nhién chiém t6i 60% chi phi nguyén vat liéu
trong san xuat phan bon ctia DCM, hién chiu thué VAT
d4u vao 10%, néu chinh sach thué 0% dugc ap dung,
day sé la mot tin vui bdi doanh nghiép c6 thé giam
dugc lugng chi phi, gia tang lgi nhuan hang tram ty
dong nho dugc hoan thué gia tri gia tdng d4u vao so
vGi chinh sach khong dp thué trudc day.

Thir tw, nganh nong nghiép duoc Chinh phi dinh
hudng trong tam, clng cac giai phap ma rong thi
trudng va gia tang ngudn tiéu thu san phdm nong san
cho ndng dan. Nhirng yéu t6 nay da thic ddy nhu cau
tiéu thu phan bon gia tang trong nam vira qua va trong
thai gian téi.

Cac chinh sach phan bon nam 2017

Chinh séch thué nhap khau va tic dong

Tir ngay 19/8/2017, san pham phén bén nhap khau
DAP va MAP da chinh thirc bi ap thué tu vé vdi mic
thué'tam thoi la 1.855.790 VND/tan.
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Can ctr vao Quyét dinh ap thué tu vé véi phan bén, mire
thué tu vé tam thoi la 1.855.790 VND/tan.

Tir ngay 19/8/2017, san phdm phan bén nhap khau
DAP va MAP da chinh thirc bi dp thué tu vé vdi mic
thué'tam thoi la 1.855.790 VND/tan. Can ct vao Quyét
dinh ap thué tu vé véi phdn bon, mic thué tu vé tam
thoi la 1.855.790 VND/tan.

Bién phap thué tu vé tam thoi kéo dai khong qua 200
ngay va cham dut hiéu luc trong cdc truong hop sau
ngay 6/3/2018 hodc Bé Cong Thuang ban hanh Quyét
dinh dp dung bién phap tu vé chinh thire vdi ky vong
bdo vé cho san xuét trong nudc, gitp cdc doanh nghiép
san xuat phan NPK sé chu déng duae nguén cung.

Quyét dinh dp thu€'tu vé chi tdc dong truc tiép dén cac
doanh nghiép san xuat DAP. Trong khi do, hau hét
doanh nghiép niém yét/dang ky giao dich hién dang
san xudt ure va NPK. Céc truong hop khac nhu Tong
céng ty Phan bén va Héa chat Dau khi (DPM) cé thé
san xuat DAP.

Tai Cong ty CP Phén bon Binh bién (BFC), mdc du st
dung phan DAP nhu nguyén liéu déu vao, nhung ty
trong loai phan nay trong gid von chi khoang 20 - 25%,
nén tac dong la khéng déng ké.

Trén san chidng khodn, Cong ty CP DAP- Vinachem
(DDV) la doanh nghiép duy nhat cé san pham chu luc
la phan DAP. DDV va Céng ty c6 phan Xuat nhap khau
Quang Binh (QBS, dang nam gan 20% cd phan DDV) la
nhitng don vi duoc loi ré nhét tir quyét dinh dp thué tu
ve.

Quy 111/2017, DDV bat ngo céng bd kinh doanh cé lai
sau 6 quy 16 lién tiép k€ tir ddu ndm 2016. Cu thé, DDV
dat doanh thu thuén 462,6 ty dong, tang 68% va lai sau
thué 8,4 ty dong, trong khi cing ky nam 2016 10 xap xi
112 ty dong.

Cdng téc tiéu thu duoc cdi thién ddng ké véi san luong
DAP bén dugc dat gan 56.000 tan, ting 21.464 tan
(+62%) so véi quy 11l/2016, dong thoi gid ban tang tir
hon 7,7 triéu déng/ tan Ién 8,2 triéu déng/tan. DU cé
quy Il tang an tugng nhung tinh chung 9 thang, DDV
van bj 16 rong gan 41 ty déng. Tinh cd ndm 2017, doanh
thu Céng ty dat 65% so vdi ké hoach, tang 23% so vdi
nadm 2016.

Ky vong thué VAT vé 0%

Lién quan dén doanh nghiép nganh phén bén, giita
thang 8/2017, B4 Tai chinh khi bao cdo dinh hudng stra
doi Luat Thué€ gid tri gia tang (VAT) da dé xuat chuyén
phén bén tir mat hang khéng chiu thué VAT sang chiu
thué 0%.



Theo dénh gid cua B6 Cong Thuong, quyét dinh nay sé
gitip doanh nghiép tiét kiém dén 2.500 ty déng chi phi
moi ndm, tao strc canh tranh vé gid vdi hang nhap
khau.

Theo quy dinh trude dd, do duoc mién thué VAT chu
khéng phai giam thué xuéng 0% nén doanh nghiép
phén bén trong nudc van phai dong thué€ déu vao, ma
khong dugc khau trir dau ra, tdc dong Idn dén chi phi
doanh nghiép, "gép phan" gitip phan bon nhép khau ré
han, canh tranh truc tiép vdi san pham trong nudc.

Danh gia tac dong vé chinh sach nay

doi vai nganh phan bon:

Céc doanh nghiép san xuat phan bon trong nudc cd ty
trong chi phi ddu vao chju thué VAT 10% chiém hon
50% gia von sé bi anh hudng Ion bdi quy dinh nay.
Trong s6 cdc doanh nghiép trén san, CTCP Supe phot
phdt va Héa chat Lam Thao (LAS) sé la doanh nghiép
duoc hudng lgi nhiéu nhét, véi mie d6 bién déng loi
nhudn tang Ién sau chinh sdch la 77%, theo sau do la
CTCP Phén ldn Vin Dién (VAF) 66%, CTCP Phan bén
Mién Nam (SFG) 26%, Dam Ca Mau (DCM) 22%, bam
Phi Mj (DPM) 19%.

Mot sé diém mdi trong Nghi dinh 108/2017/NP-CP
Nghi dinh 108 ¢ mét s6 diém mdi sau:

Thit nhét, vé pham vi diéu chinh:

Néu trude day chi céng bo hop quy la dua ra luu thong
thi nay dugc siét chat hon, phai qua cdc budc tir khau
ki thuat dén khau luu hanh dugc céng nhan. Viéc dat
tén nhan, méc, quang cdo duoc b6 sung. Tiép do la
thay doi vé phuong thire quan ly. Trude day la hai bo
quan ly thi nay thong nhat chi do B6 NN&PTNT quan ly
dé tao chu déng va tranh chéng chéo.

Thi hai, vé céng téc khao nghiém:

Trudc day, quy dinh cho phép doanh nghiép va cd nhan
tw khdo nghiém. NP108 quy dinh rdt chét ché nhu: Tat
ca cdc san pham trudce khi luu hanh déu phai khao
nghiém (trir mgt loai co ban, phan hitu co va cdc cong
trinh khoa hoc t(r cap sd tré Ién duoc céng nhén tién bé
ky thuat thi khéng phai khdo nghiém). Tat ca céc loai
phan bén dugc khdo nghiém phéi khao nghiém &
nhiing t6 chirc c6 du diéu kién.

Thi ba, vé diéu kién san xuéat:

So vGi ND 202 thi NB 108 lam r6 hon vé linh vure chuyén
mén dugc phép san xuat phdn bén. MGt s trang thiét
bi duoc quy dinh trong cédc phu luc déu gan kém cdc
diéu kién cu thé. Thoi han cua gidy chirng nhan du diéu
kién san xudt duoc quy dinh chi 5 nam thay vi khéng cé
thoi han nhu trude day.
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Thir tu, vé buén ban phén bén:
Theo ND 108, dai Iy mu6n buén ban phan bén thi phai
c6 gidy chirng nhan du diéu kién.

Thir ndm, vé quan ly chat luong phén bon:

Viéc kiém tra nha nudc doi véi phdn bén nhap khau
dugc giao trach nhiém cho B6 NN&PTNT quan ly thay
vi co quan Hai quan trude ddy. 100% cdc 16 phdn bén
nhap khau phai chiu su ki€m tra nha nudc, tuy nhién
cho phép dua vé kho bdo quan cua doanh nghiép. Co
quan Hai quan sé hoan tat céc thu tuc theo quy dinh
cua phap luat sau khi cd két qua kiém tra nha nudc.
Doanh nghiép duoc phép st dung két qua kiém tra nha
nude dé lam hop quy.

Thir sdu, vé nhan méc, dat tén san pham

Duoc quy dinh rat ré la ngoai quy dinh theo Nghi dinh
143 cua Chinh phu vé nhdn méc, phan bén la mat hang
ddc thu nén phai thém vai quy dinh chung nhu cdc ndi
dung trong quyét dinh duoc céng bd luu hanh tai Viét
Nam.

MGét diém mdi vé clng quan trong 1a phén cép cho dia
phuong trong Nghj dinh nay. Cé khoang 8 ngi dung vé
quan ly Nha nude thi dd phan cap 6 nhiém vu cho dia
phuong. Cac So NN&PTNT va cdc chi cuc trong trot va
bdo vé thuc vt tai dia phuong phai thuc hién 6 nhiém
vy, bao gom: MGt la cap lai tat ca cdc gidy chirng nhan
du diéu kién dong goi phén bon. Hai la gidy chirng nhan
du diéu kién buén ban phéan bén. Ba la xac nhdn quang
cdo theo ding luét quang cdo. Bon la thanh tra, ki€ém
tra trong dia ban dia phuong quan ly. Ndm la chju trdch
nhiém hudng dan nhu tap hudn nguoi néng dan su
dung phén bdn theo nguyén tac 5 ding. Cudi clng,
chiu trdch nhiém thanh tra, kiém tra, néu dé xay ra tinh
trang phan bon gia, kém chat luvong trén dia ban thi
nguoi ditng déu dia phuong do phai chiu trach nhiém.

Ngay 20/9/17, Chinh phd ban hanh Nghi dinh 108 vé
quan Ii phan bon la nén mdng quan trong gitip cdc
doanh nghiép phadn bdn but phd trong nhing thang
cudi nam.

Trong s6 4 Nghi dinh vé quan Ii phan bén, Nghi dinh
108/2017/ND-CP cua Chinh phu dugc coi la mét trong
nhitng Nghj dinh cé diéu khodn cht ché, khat khe nhat
tlr trude téi nay. Néu doanh nghiép phan bén nao
khéng c6 y dinh lam &n that, chac chan sé tir bé khéng
dam lam phén bon bai nhiing yéu céu, quy dinh nghiém
khac, ton kém.

Tir dd, cd thé thdy ddy co héi rat Ion d€ cdc doanh
nghiép san xudt phan bon, dac biét la doanh nghiép
san xudt phan NPK c6 quy mé Idn trén thi truong chiém
thi phén.



DG la Cong ty CP Phan bdn Binh Dién (ma: BFC); Cong
ty CP Supe phét phat va Héa chat Lam Thao (ma: LAS);
Cdng ty CP Phan bén Mién Nam (ma: SFG); Céng ty CP
Phén lan nung chdy Van Dién (ma: VAF); Céng ty CP
Phan Ian Ninh Binh (ma: NFC); Céng ty CP Phén bdn
Dau khi Ca Mau (ma: DCM), Téng Cdng ty Phan bon va
Hda chat Dau khi (ma: DPM).

Bén canh céac thuan lgi, wu dai vé chinh séach, nam
2017 han hén kéo dai chdm dut, khu vuc mién Trung -
Tay Nguyén va Dong Nam BO mua nhiéu, gid cac mat
hang nong san thudc ddi twong tiéu thu phan bon s
lrgng 16n nhu cao su, ho tiéu cling cé su phuc hoi
manh mé khi gia ca phé dao dong tir 40.000 - 45.00
dong/kg, gia mu cao su thién nhién phuc hbi tir viing
30 triéu lén x&p xi 50 triéu dong/tan nén rat nhiéu nha
vuan, cong ty ma miéng khai thac mu trg lai kéo theo
nhu cau tiéu thu phan bén tang theo.

Nho nhirng thuan Igi trong nam 2017, nganh phan bén
trong nudc da cd nhiéu khdi sac véi nhieu doanh
nghiép trong nganh bao lai tang trudng.

Két qua san xuat kinh doanh mét sé doanh nghiép
dau nghanh phan bon nam 2017

Tong cdong ty Phéan bén va Héa chat Dau khi

K&t thic nam 2017, c6 6 don vi dau nganh phan bon da
béo lai tang trudng trong dé Tong cdng ty Phédn bon va
Hda chat Dau khi (phdn bén Phd My) dat mic doanh
thu cao nhat 7.996 ty déng. Tuy nhién, lgi nhuén sau
thué chi con 708 ty dong, giam 39%. Thu nhap trén moi
c0 phén (EPS) dat 1.532 dong.

Trong ndm 2017, san luong san xudt Dam Phi My (bao
gom ca san lugng NH3 quy d6i) udc dat 825.939 tan -
dat 107% ké hoach ndm. Kinh doanh Dam Phd My quy
d6i udc dat 810.887 tan - dat 103% k& hoach nam, tiép
tuc gilr virng thi phan hon 40% cua phan dam toan
quéc. Kinh doanh cdc loai phdn bén khac udc dat
379.421 tan - dat 122% ké hoach ndm.

Ngoai ra, dau dn quan trong cua PVFCCo trong ndm
2017 da cdn méc san lugng 10 triéu tan Dam Phd My
cd trong san xudt va kinh doanh.

Cong ty CP Phan bén Binh bién

Theo sau la Céng ty CP Phan bon Binh Dién, ndm 2017
téng doanh thu céng ty dat 6.306 ty déng. Lugng phan
bén san xuat udc dat 685.966 tan va luong phan bon
tiéu thu khoang 683.261 tan, ting 8,3% so vdi ndm
2076.

Loi nhuén trude thué€ hop nhat ca ndm 2017 udc dat
427,3 ty déng, tang 1,6% so vdi ndm 2016 va vuot 1,7%
chi tiéu lgi nhudn ca ndm. Loi nhudn sau thué dat
350,35 ty dong.

Ndm 2018 Phén bén Binh Pién du kién san xuét duoc
690.000 tan phan bon va lvong hang tiéu thu ciing udc
khoang 690.000 tan.

Cong ty CP Phan bon Dau khi Ca Mau

Ca nam 2077, DCM dat tong doanh thu 5.747 ty déng.
Loi nhuan sau thué 642,6 ty dong, tang nhe 3% so vdi
nam 2076.

San luong san xudt ure quy doi cua Cong ty me udc dat
847.730 tan, hoan thanh 113% ké hoach ndm va bang
105% so vdi nam 2016.

San luong tiéu thu uré quy doi ude dat 864.160 tan,
hoan thanh 115% k& hoach ndm va bang 106% so vGi
nam 20176.

Doanh thu uéc dat 5.747 ty déng, loi nhuén trudc thué
udce dat 680,7 ty dong (véi gid khi la 1,944 USD/Tr.B-
TU), hoan thanh 100,5% k€ hoach ndm va bang 102%
so vdindm 20176.

T4t ca cdc chi tiéu san xuét, tiéu thu, doanh thu, loi
nhudn PVCFC déu hoan thanh vuot mirc so vdi ké
hoach do ngudn cung cap khi 6n dinh, san lugng san
Xuat, tiéu thu vurot k& hoach dé ra.

CTCP Supe phot phat va Héa chat Lam Thao

CTCP Supe phét phét va Hoa chat Lam Thao ciing ghi
nhén doanh thu dat 3.886,6 ty dong, giam 2% so vGi
ndm 2016, hoan thanh 94% k€ hoach ca ndm. Nh& binh
quan gid vén ca nam giam séu nén lgi nhudn trudc thué
dat 210 ty dong, hoan thanh 83% chi tiéu lgi nhuén ca
ndm ma DHCD giao phd. Loi nhudn sau thué thu vé
166,3 ty dong, tdng 20% so vdi loi nhudn dat duoc ndm
20176.

Tong phén bén san xudt la: 1.253.357 tan, trong dé:
Supe lan: 600.691 tan; Lan nung chay: 80.772 tan;
NPK-S: 571.894 tan; Axit Sunphuaric: 205.844 tan.
Tong phéan bén tiéu thu la: 1.098.591 tan, trong do:
Supe lan: 389.061 tan; Lan nung chay: 72.887 tan;
NPK-S: 636.643 tan; Axit Sunphuaric: 4.281 tan

Nam 2017, gia tri thuc hién cong tac dau tu xay dung
co ban cta Cdng ty la: 227 ty 011 triéu dong, dat 100%
k& hoach nam. Cdc cong trinh trong diém: Céng trinh
dau tv xdy dung day chuyén san xudt NPK sd 4 cong
suat 150.000 tan/ndm da hoan thanh thi cong xay lap,
nghiém thu ki thuat, chay thu lién déng khong tai va
chay thir ¢6 tdi san phdm NPK-S 12.5.10-14,
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hién nay dang tién hanh hiéu chinh thiét bj, chuan bj
cdc diéu kién can thiét dé chay thir san phdm NPK-S
16.16.8-6 va tién tdi ban giao cong trinh dua vao st
dung trong quy | ndm 2018, gid trj thuc hién 222.237
triéu d6éng. Du dn dau tv mdi: Pau tv mua sam xe xic
lat; D4u tw mua sam xe nédng hang,...

Cdng tdc doi song xa hoéi, phong trao céng nhén lao
déng cd su tién b6 manh mé; vuat qua moi khd khan,
lao déng séng tao, hoan thanh xudt sac nhiém vu san
xudt kinh doanh. Nam 2017, tong s6 sang kién duoc
céng nhan la 341 sang kién, sd tién lam loi trén 50 ty
dong.

Hoat dong san xuat kinh doanh cta céac doanh nghiép
phan bén trong nuwde khai sac da gidp cho céc hoat
dong xuat nhap khdu nho dé ciing dat mirc ting
trudng cao.

Nganh trong trot dat muc tiéu xuat khdu 21 ty USD
nam 2018, tang 2,2-2,3% so vdi cung ky nam trude. D€
dat dugc muc tiéu nay, Viét Nam dat ké hoach téng
dién tich cay an qua |én khoang 930.000 ha va tao ra
céc san pham c6 gid tri gia tang cao. Khdng chi trong
rau va hoa cong nghé cao, moi dia phuong sé phat
trién & céc thanh pha 16n céc vung trai cay quy mo 16n
theo tiéu chudn GAP vé thuc hanh néng nghiép ciing
nhu an toan thuc pham. Day la dong luc 16n gilp
nganh phan bon tang trwdng manh trong thoi gian tdi.
Nam 2018, luét stra d&i VAT nhiéu kha ning sé duogc
thoéng qua, cling véi cac du an NPK ham lugng cao di
vao hoat dong tao ky vong vé birc tranh nganh tuoi
sang trong ndm 2018.

21






