Ung dung cdng nghé, gia tang gia tri
trong hoat dong kinh doanh LPG tai
Viet Nam
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phap céng nghé ng dung trén
dién thoai di déng

5 ndm kinh nghiém tw van, trién
khai gidi phap “S6 hoa, quan ly,
truy xuat nguoén goc va chong giad”
cac san pham : thwc pham (Heo,
bo, ga .., cac san pham tiéu dung
tai Viét nam va nhiéu qudc gia
trén thé gidi

3 nam trién khai giai phap “Sé héa,
quan ly va truy xuat binh LPG”
bang sb seri



Thwe trang viéc trng dung giai phap cong
nghé cua cac Doanh nghiép san xuat kinh
khi LPG tai Viét Nam



Text box méa héa tich hop s6
seri, gan vao tai binh

* Gén chip vao
than hoac
van binh

« Khéng quan ly dwoc tivng binh gas trén thi triedng

« Tén nhan cdng ghi chép

« Khéng cho duoc bao cdo théng ké cu thé trong toan hé
théng quan ly

« Nguwoi dung khéng cé cong cu truy xuat nguén goc chinh xac

- Vong doi tem ngan: phat sinh nhiéu chi phi lién tuc
- Dé dang lam gid, khéng co tinh bao mat

« Han ché trong bao céo thdng ké cho toan hé théng
« Khéng gidi quyét triét dé van nan cuda thj trwong

Chi phi I&n (7-10 ngan 1 text)

Mat thém nhiéu cdng doan tich hop theo tirng binh
Dé dang bi pha bo

Khoéng giai quyét triét dé van nan cua thj trwong

Chi phi I&n (15 — 20 ngan déng 1 chip/binh, c6 nhirng thiét bi
van trén 50 USD)

Hé théng doc chip kém theo phat sinh

Khi stra chira binh phai thay chip méi

Han ché quan ly sé liéu trong hé théng phan phdi




Giai phap “S6 héa, quan ly va
truy xuat nguén géc binh LPG”
bang so seri




Nén tdng céng nghé

Giai phap dwgec trién khai trén nén tang cong nghé méi
nhat nhw: Al (tri tué nhan tao), Deep learning, Big data ...

S0 Machine
Learning Learning




Hé thong server

Life's safe
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Quan ly hé thong san xuat va phan phoi

1. Giai phap théng qua rng dung (App) trén dién thoai

di ddng, va nén tang webclient sé gilup Doanh
nghiép san xuat KD khi: s6 héa dwoc toan bd dir
liéu, quan ly dwoc tieng binh GAS tir khi san xuét,
dén tram chiét, dén hé thong phan phdi, ban Ié, dén
tay nguoi tiéu dung va cho dén khi hoi lwu vé nha
may.

. Nguwdi tiéu dung str dung rng dung trén dién thoai|

dwoc truy xuat chinh xac nguén goc binh GAS khi
mua va st dung.

. Cac Doanh nghiép san xuat KD khi Gas, TN Mua
Ban, Cilra Hang ban 1é c6 thé truy xuat bao céo dir
lieu theo thoi gian thwe, phuc vu muc dich quan ly
kinh doanh ctia DN, déng th&i dap rng dwoc yéu
cau trong nghi dinh 87 cia Chinh phi ban hanh
ngay 15/06/2018

5 Life's safe

Truy xuat tu déng

bang nhap

i




Hé thong bao cao va quan ly div liéu

« Quan ly va kiém soét quy trinh ttr khi san xuat, chiét nap, Iwu kho, trén dwdng
van chuyén... trén toan hé théng phan phbi.

« Quén ly sw bién dong vé sb lwong binh LPG tai hé thdng cac dbi twong tham
gia vao viéc kinh doanh.

« Quan ly théng tin ban hang, théng tin khach hang cua tirng don vi phan phdi va
ban lé

« Hé thdng b&o cao day du, tap trung, chinh xac va lién tuc theo thoi gian thuce
trén nén tang App va web (c6 thé truy xuét bang file excel)
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Biéu ¢ xudt hang Bigu db ton kho



Tinh néng clia hé thong cho
trng doéi twong st dung




Cac doi twong trong hé sinh thai

Thwong nhan S& hiru

Nha may SX,

Chi nhanh/cong ty con : S
swa chira vo

Tram truc Tram chiét
thuoc thue

Hé thong nha HT Cira Hang
Phan Phoi ban lé

Khach hang tiéu dung




Tinh nang chung

DPoi twong

Nén tang

Chirc nang chinh

Thwong nhan
Sé hiru

Chi nhanh
(Cong ty con)

Tram chiét truee
thudc — Chiét
thué

Webclient
App

Webclient
App

Webclient
App

1.Dang nhap: Nhap hoi lwu, xuat vd, xuat ban
cho hé théng bén duéi

2.Tao quyén cho cac cap bén dudi truc thude

3.Kh&i tao quan ly ma so seri

4.Duyét file san xuat mai, stra chiva, gia han
kiém dinh tr nha may

5.B4o céo thdng ké

1.Dang nhap: Nhap binh, xuat ban, nhap hdi lwu

2.Tao quyén cho cac cap bén duwdi truc thude

3.B4o cdo thong ké

1.Dang nhap: nhap binh mua, thué; xuat tra, xuat
ban, nhap héi lvu

2.Tao quyén cho cac cap bén dwdi trc thude

3.B4o cdo thong ké




STT | Doitwong Nén tang Chirc nang chinh
1.Dang nhap: nhap binh hoi lwu, xuat tra
s Nha may SX, | Webclient |2.Tao file sdn xuat méi, stra chira, gia han
stra chiravé | App kiém dinh

Hé thdng
Thwong nhan
Phan phbi

Hé thdng ctra
hang Ban lé

Nguwoi tiéu
dung

Webclient
App

Webclient

3.B4o cdo thdng ké

1.Dang nhap: nhap binh, xuat ban

2.Tao quyén cho cac cap bén dudi truc
thudc

3.B4o cao thong ké

1.Dang nhap: Nhap binh, xuat ban
2.B4o cao thong ké (Lwu TT khach hang)

Truy xuat ngay khéng can dang nhap: truy

xuat chinh xac nguén gbc tirng binh Gas
dwoc mua & dau, thoi gian nao, va cac théng




Tinh nang xac dinh trang thai va truy xuat

Cho phép xac dinh trang thai hién thj tinh
duy nhét cha binh LPG trong thoi diém
truy xuat tai noi chira binh LPG

« Tinh ndng nay chi thay déi théng tin khi cé

Iénh nhép xuét tiép theo

Co Quan Quan ly nha nwéc, hoan toan coé
thé dung tinh nang nay dé truy xuat kiém tra

bat ky Binh LPG nao, xac dinh c6 dung & vi
tri dang kiém tra hay khéng

Nguwoi tieu dung st dung app dé truy xuat

ngudn goc binh Gas, va néu phat hién théng
tin sai co thé gri phan hoi va tlr chdi mua

13:29 [ J

Seri vo chai LPG GS863739
San pham chinh hang cda gg;g;iﬁ?&?éénnﬁg::
Han kiém dinh 20/01/2025
Mau Xam

|| Trong lugng (kg) 12
Trang thai Pang & ngudi dan
Duoc ban tai Clra hang ban lé Gas South sé 1
Ngay ban 19-03-2020

I Gia tham khao (VND) 338,500

4
Thuong Hiéu ggg;;;

Cong ty cd phan kinh doanh Khi Mién Nam

Diachi 1-5Lé Duan, P, Bén Nghé, Quan 1, TP
HCM

Hotline 02839100108

GUi phan hoi Tem nhan hang




Tinh nang “so6 héa tem nhan hang”

> Day du théng tin nhw tem nhan hang in,
dan bén trong tai binh GAS

» Cac thong tin chung do Chu s& hiru khai
bdo, riéng théng tin noi déng binh sé
dwoc gan vao tirng céng ty con, tirng doi

tac thué, mua vo

V@i xu huwéng S6 hoa cua Chinh pha, cac DN
LPG c6 thé dé xuat Co quan quan ly nha nwdc

bd tem nhan hang vat ly - tiét kiém chi phi

nhiéu ty déng hang nam

| - et

Théng tin nhan hang

Thuong hiéu

Xuat xi Viét Nam

Gas South - Tram Nha Trang, 157
Pong binh tai X6ém Nui, Xa Vinh Phuong, TP.Nha
Trang

Khai lugng bao bi In trén vo binh
|| Thanh phan

- Propan: 20% -80%
- Butan: 80% - 20%

Hudng dan bao quan

1. Binh gas phai ludn & vi tri thang dirng, noi théng thoang,
dinh vi chat.

2. Khong déat binh gas gan binh Itra hd va 6 cam dién, khoang
cach antoanla 1,5m.

3. Phai dam bao van binh gas luén dugc khoa chéat sau khi st
dung xong.

4. Khong tu'y thdo gg, stra chira van va binh gas.

5. Khong dugc sang chiét nap gas khi chua dugc phép cla
cong ty.

Tiéu chu@n ap dung QCVN 8:2012/BKHCN
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Chira khidudgidap  Khiratdé chay Co tac hai khi: Tiép
suat xuc vai da

C6 thé né néu gia Néu hit phai

nhiét




Tinh n&ng xuat hang: chi ky
dién tw, in hda don truwc tiép



v Nhan sy xuat hang cho nha
phan phdi, dai ly, hodc khéach
hang 1&: Sau khi quét xuat
hang, hién thi man hinh xac

nhan chir ky trén smart phone
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Bién s6 xe
Vui long chon co s& phan phai v I
Chir ky
Luu chir ky Tao chir ky mai




Life's safe

SOPET GAS oy
COMPANY LIMITED

BIEN BAN GIAD NHAN Hang 1o

Ha KH 1 13111A015
Ten KH + AEON
Na CN : CBD
Ten CN + BINH DUONG

Dia Chi + 0L 13, Thi xa Thuan An, Binh Duo
Neay/Gio & 3?/11/2020, 09:29:14

NV Giao Hang : Nauyen Huynh Thu

So Xe 1 601d03348

NHAN BINH RONG (EMPTY CYLINDER)

v' Sau khi in bill trwc tiép, hé thdng sé

Y
~n

tw ddng guri bill dién t&r vé tai khoan

don vi giao va nhan

Binh rong - 50Kg . SL:10 hinh
1. B0Kg SPVC009027 40.8 Kg 42.5 Kg
2. 50Kg SPGC003189 41.8 Kg 43.0 Kg
3. 50Kg SPYC008957 41.0 Kg 42.0 Kg
4, 50Kg SPGC009185 41.6 Kg 43.0 Kg
5. B0Kg SPGC009136 41.8 Kg 43.0 Ka
6. HOKg SPVCO10134 41.0 Kg 42.0 Kg
7. BO0Kg SPGC0O09083 40.8 Kg 43.0 Kg
8. 50Kg SPGCO0B354 40.9 Kg 42.0 Ka
9. 50Kg SPVC008389 41.0 Kg 42.5 K
10. 50Kg SPGC008203 41.6 Kg 43.0 K

Da kiem tra an toan va thu [ ]
bang hinh xit xa phong
Dai Dien Khach Hang

Cong Ty Sopet Gas One
(Ky & Ghi ro Ho ten)

(Ky & Ghi ro Ho ten)

M=,




Tich hop giai phap quan ly Gas bon

Hé sinh thai quén ly tong thé ttr nguon -> kho bon — tram nap
binh LPG - dén nguwoi tiéu dung



Nhép khéu — Trong nuéc

Thwong nhan sé hiru

Kho Mién Bac Kho Mién Trung Kho Mién Nam

Hé thdng cac Tram: Tram trwc thudc, tram doi dac

Két hé théng san xuat va phan phéi binh LPG




Nhirng kho khan khi trng dung Céng nghé

S6 Seri duc trén tai binh bi md: do son stra nhiéu lan
S6 seri tring nhau do TNSH thué nhiéu déi tac san xuat
Trong tram chiét khéng dwoc dung dién thoai di dong, khéng wifi

S6 lwong san xuat, chiét nap, phan phdi hang ngay Ién




Nhirng kho khan va thach thirc

Doanh nghiép khéng thuc sw r6 y nghia cla viéc “chuyén doi so” : ngai thay
dbi tw duy té chirc hay mé hinh kinh doanh trén nén tdng céng nghé dé lam
m<&i minh?

Doanh nghiép chwa chi trong dén nhu cau, mong mudn clia nguoi tiéu
dung va&i sw thay doi nhanh chéng ctiia cébng nghé méi

Co quan quan ly nha nwdc chuwa thye sw co co ché dE‘)ng bd va chwa xa hoi
hoa va pho bién rong rai trong toan xa hai.




Giai phap

Giai doan 1: S6 héa, quan ly
S6 hoa toan bd vé binh: san xuat, stra chira va hoi lwu tir thi trwdng —
giai doan nay kéo dai 6- 9 thang
S6 hoa toan bd hé thong nha may, tram chiét, phan phdi, ban I&, tai xé,
xe van tai

S6 hoa cac dbi twong st dung tham gia vao hé théng

Giai doan 2: S6 héa, quan ly va truy xuat nguon goc
Tiép tuc s6 hda vd binh san xuat méi, va son sira

Pao tao cac dbi twong tham gia vao hé thdng
Van hanh va s dung béo cao thong ké
Truy xuat ngudn goc dén nguwdi dung (hodc bat ky vi tri ndo dang lwu

chira binh LPG)




Life's safe

Hé théng in tw ddng tai nha may san
xuat, stra chira vo Binh

Muc in bén 4-5 nam: khong bay mau,
chiu dwoc moi thoi tiét

Hé thdng in tha cong tai cac tram chiét, khi hé‘)i
lu vo6 binh vé: giai doan nay chi kéo dai den
khi s6 hoa vé binh ngoai thj trwéng (6-9 thang)
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Thiét bi d4u doc OCR cuia Nhat Ban:

Khéng can két noi wifi, 3G

Poc di¥ liéu nhanh

Lwu di¥ liéu I&n

Dung moi diéu kién thoi tiét

Két n6i may tinh, 13y di¥ liéu chinh xac
tuyét doi




Loi ich va co’ héi cua Doanh nghiép khi irng dung CN

6. Db (o veu chu bio cd i 1. Quan ly va kiém soét vé chai
o ap Ung yeu cau bao cao, phu LPG trén toan hé théng phén
O’p VOI yeu Cau Cua COo quan quan A - , , .

ly nha nuéc vé sb theo dGi dien tor phoi mot cach chinh xac

trén toan hé thdng: nha may san
xuat, tram chiét, hé théng phan

phdi, ctia hang ban 1& 2. Giam thoi gian, nguodn

nhan Iyc va tiét kiém chi phi
so v&i viéc quan ly vo chai
LPG “bang hinh thic ghi
chép thu céng va cac hinh

5. Tang hinh anh, gia tri thirc khac

thwong hiéu cua doanh
nghiép, tdng niém tin doi voi
khach hang => Tang doanh
thu va loi nhuan cho doanh
nghiép.

3. Han ché géan nhuw
tuyét dbi van nan chiém
dung trai phép vo binh
dé sang chiét Gas lau,
van nan céat tai v binh

4. Cung cap béo céo chi tiét trén
hé théng bang ban dé phan phbi
trén toan qudc, gidp cho viéc
hoach dinh chién lwoc kinh doanh.



Co hdi toi wu trong quan ly va giam chi phi lau dai

Truwde khi ap dung Céng nghé Sau khi ap dung Céng nghé

Chi phi nam dau tién: twong dwong CP in tem

Tiét kiém trén 70% so chi phi ap dung cac giai phap CN khac: textbox, chip

Twr ndm th 2 tré di: tiét kiém hon 85 % so v&i nam dau tién

Péi twong dwoc st dung: tir Lanh dao Cty, Cac phong ban, hé théng phan phéi,
dai ly va nguoi tiéu dung

Thi trw&ng minh bach => Thwong hiéu uy tin cia Doanh nghiép nang cao




Cong ty CP Kinh doanh Khi Mién nam — Gas South
(Chiém 35% thi phan Mién mam va Nam Trung B0 )

v' Pht réng cac tinh thanh tr Pa Nang vao Ca Mau bao gom 17
tram trwe thudc va gan 20 tram chiét thué

v Cung 6 Thwong hiéu: Gas Dau Khi, VT-Gas, Dak Gas, A Gas,
bPang Phuéce, JP Gas
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LE CHUYEN GIAD CONG NGHE VA TRIEN KHAI GIAI PHAP
“S0 HOA, QUAN LY VA TRUY XUAT NGUON GOC BINH LPG”
THE CEREMONY OF TRANSFERRING TECHNOLOGY AND DEPLOYING THE SO;UTION T0

"DIGal TION, MANAGEMEW TRACEH OF LPG CYLIN
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Cong ty Sopet Gas One (Nhat Ban)
Nha may tai Nhon Trach Béng Nai



5 Life's safe

LE KY KET HOP TAC AL

HOANGANH
TRIEN KHAI GIAI PHAP CONG NGHE Al
SO HOA, QUAN LY VA TRUY XUAT NGUON G6C BINH GAS

Binh Duong, ngay 7 théng 12.ndm 2019

Cong ty Hoanh Anh Gas — Binh Dwong

Va mét so6 cty Gas cac tinh Long An, Viing Tau



Té chire hoi thdo voi S& Cong thwong cac TinhThanh: Thanh Phd H6 Chi Minh
S& Cong Thwong tinh Long An
S& Cong Thwong tinh Tra Vinh



Phoéi hop trién khai truyén thong dén ngwéi ding

Céac bai viét trén bao Cac phéng sw, gidi thiéu va
online: ictnews, 24h, huwdng dan nguwdi tiéu dung trén
vhexpress, daptri ac dai trung wong, dia phuwong

Tw van va cung
xay dwng cac
chién dich
truyén théng cu
thé, théng qua

Truyén théng
dung dbi twong
dén hang chuc g
triéu ngudi tiéu SOCIAL

R - MEDIA cac kénh online,
dung thong qlf? s cac kénh nha
mang xa -hot. - phan phdi va dai
Facebook '

ly ban lé

Truyén thong dén quyén loi nguoi tiéu dung: quyén Igi dwoc bao hiém khi

xay ra sw c6 dung GAS va vi an toan nang lvong cta toan xa hoi



Viéc trng dung cong nghé cua cac Doanh nghiép LPG vao hoat san
xuat va kinh doanh hoan toan kha thi va mang lai hiéu qua

v" Vi chinh hiéu qua trong Quan ly
Doanh nghiép SX, KD Khi can thuc sy rd y va kinh doanh
nghia cla viéc “chuyén déi s6” v Mang lai sy phat trién bén virng
cua Doanh nghiép

v Dam béo quyén lgi ctia Doanh
nghiép lam an chan chinh
v" Vi nguwdi tiéu dung va toan xa hoi

Sw cam két dong hanh chat ché cua Co
quan quan ly nha nuwdéc

v' Xu hwéng hdi nhap
Thi trrong minh bach hon v" An toan nang lvgng va moi
trwdng
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